COMMUNITY MEETING REPORT
Petitioner: Housing Authority of the City of Charlotte, N.C.
Rezoning Petition No. 2019-058

This Community Meeting Report is being filed with the Office of the City Clerk and the
Charlotte Planning, Design and Development Department pursuant to the provisions of the City
of Charlotte Zoning Ordinance.

PERSONS AND ORGANIZATIONS CONTACTED WITH DATE AND EXPLANATION
OF HOW CONTACTED:

A representative of the Petitioner mailed a written notice of the date, time and location of the
Community Meeting to the individuals and organizations set out on Exhibit A-1 attached hereto
by depositing such notice in the U.S. mail on May 23, 2019. A copy of the written notice is
attached hereto as Exhibit A-2.

DATE, TIME AND LOCATION OF MEETING:

The Community Meeting was held on Tuesday, June 4, 2019 at 6:30 PM at First Mount Calvary
Baptist Church located at 209 West 28™ Street in Charlotte, North Carolina.

PERSONS IN ATTENDANCE AT MEETING (see attached copy of sign-in sheet):

The Community Meeting was attended by those individuals identified on the sign-in sheet
attached hereto as Exhibit B. The Petitioner’s representatives at the Community Meeting were
A. Fulton Meachem, Jr., Connie Staudinger and Twyla Taylor of the Petitioner, Jeff Orsborn of
Osborn Engineering and John Carmichael of Robinson Bradshaw & Hinson, P.A.

SUMMARY OF ISSUES DISCUSSED:

The Petitioner’s representatives utilized a power point presentation during the Community
Meeting, a copy of which is attached hereto as Exhibit C.

A. Fulton Meachem, Jr. welcomed the attendees to the Community Meeting. Fulton Meachem
stated that he is the CEO of the Housing Authority of the City of Charlotte, N.C., and this is the
kick-off meeting for the renovation of a portion of Dillehay Apartments. Fulton Meachem
thanked the Pastor for the use of the church facility for the meeting. Fulton Meachem stated that
the Housing Authority is celebrating its 80 anniversary, and much has changed over the last 80
years.

When the Housing Authority was first created, it looked at housing people more than helping
people move out of their current condition. The Housing Authority has moved to a model of not
concentrating poverty. The Housing Authority is doing mixed-income housing now. The
Housing Authority still supports those who we have historically helped, but we have mixed-
income housing.

The redevelopment of Earl Village in First Ward is an example, as is the redevelopment of
Boulevard Homes.

Everything will be mixed-income housing from this point forward, however, we will always
serve families at thirty percent or below of the area median income. Those folks are our core
group and they always will be. However, mixed-income housing makes our projects sustainable.
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Connie Staudinger then addressed the meeting and introduced the rezoning team.

Connie Staudinger said that Dillehay Apartments were built in the early 1970s, and as we sit here
tonight, Dillehay Apartments is outdated in appearance and in functionality. For example, the
current floorplans do not allow for modern amenities such as dishwashers, washing machines
and dryers and central air conditioning. The apartments are too small to remodel in an effective
manner. The Housing Authority has a strong desire to provide updated facilities at this location.
The Housing Authority has limited capital funds to modernize the existing apartments.

In the City’s 2020 vision plan, Dillehay Apartments is located in an innovation corridor. The
City intends to put economic development dollars into this area. We need to add apartments for
workforce housing for people in this area.

There are currently thirty-six apartments in Dillehay Apartments on the east side of West 30
Street. We are calling Dillehay Apartments located on the east side West 30™ Street Phase One.
Thirty-three of these apartment units are currently vacant. We desire to build 140 new
residential units in one four-story building in Phase 1. The current occupants in Phase 1 will be
transferred to existing vacant units in Phase 2, which is located on the west side of West 30"
Street. Families will have the opportunity to move back into Phase 1 once the new building is
constructed.

Fulton Meachem stated that we need increased density at Dillechay Apartments in order to
continue to make the apartments affordable. These apartments cannot be affordable without an
increase in density.

An attendee stated that adding more rooftops in the area increases the chances of securing a
grocery store for this area. Fulton Meachem stated that retail stores look for rooftops and
disposable income.

Jeff Orsborn stated that he has a client that is a retail developer, and his client is pursuing a site
in this area.

In response to a question, Fulton Meachem stated that they will not move families into an
apartment that is not safe and sanitary. If the apartment has an issue, they need to talk about it.
You need to make us aware of an issue and we will get back with you.

John Carmichael then addressed the meeting. He shared a slide that depicts the location of this
4.27 acre site that is the subject of this Rezoning Petition. He also shared aerial photographs of
the site.

John Carmichael shared a slide that depicts the current zoning of the site and the surrounding
parcels of land. John Carmichael stated that the site is currently zoned R-22MF which is a multi-
family zoning district. The number 22 means that 22 units per acre can be developed on the site.
Therefore, ninety-four apartment units could be developed on this site under its existing zoning.
John Carmichael noted that multi-family zoning is located to west of the site, industrial zoning is
located to the south and east of the site, and single-family residential zoning is located to the
north of the site.

John Carmichael stated that pursuant to this Rezoning Petition, the Housing Authority is
requesting that the site be rezoned from the R-22 MF zoning district to the UR-3 (CD) zoning
district to accommodate the development of a single building on the site that would contain up to
140 multi-family dwelling units. One hundred percent of these dwelling units would be
affordable to households that earn 30% to 80% of the area median income.

.
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John Carmichael then shared the rezoning plan for the site. He stated that the site would be
developed with one maximum four-story building that would contain up 140 multi-family
dwelling units. The building would have to be located in the gray building envelope, and
parking could be located in the building envelope as well. Additionally, parking would be
located around the building as well. A 16 foot wide landscape area would be located along the
northern boundary line of the site adjacent to the existing single-family homes.

John Carmichael then provided the current schedule of events relating to this rezoning request.
He stated that the Public Hearing is scheduled to be held on Monday, July 15, 2019 at 5:30 P.M.
at the Charlotte-Mecklenburg Government Center located at 600 East 4" Street. The Public
Hearing is held before City Council and the Zoning Committee. The Zoning Committee is
essentially our planning board.

The Zoning Committee Work Session will be held on Tuesday, July 30, 2019 at 5:30 P.M. at the
Charlotte-Mecklenburg Government Center. That meeting is a public meeting, but not a Public
Hearing. Therefore, the public is welcome to attend this meeting, however, neither the public
nor the Petitioner typically speak at this meeting. At this meeting, the Zoning Committee makes
a recommendation to City Council as to whether or not this Rezoning Petition should be
approved or denied.

City Council is currently scheduled to render a decision on this rezoning request on Monday,
September 16, 2019 at 5:30 P.M. at the Charlotte-Mecklenburg Government Center.

It is possible that the Petitioner could ask City Council to render a decision on this rezoning
request at a business meeting in August. At this time, we do not know whether that will occur.

Utilizing a slide, Connie Staudinger provided a schedule of events relating to the tax credit,
funding and construction process. She stated that the Housing Authority hopes to have this new
building fully occupied in December of 2022. The ability to develop this project is subject to the
Housing Authority’s receipt of all project funding. Connie Staudinger said that the four-story
building would have an internal courtyard. At this point, they are studying the potential design
of the building. She stated that it will be a large building and they want it to be attractive in
terms of its design and to have attractive exterior building materials. The primary exterior
building materials would be brick and hardi-plank.

Connie Staudinger stated that after they vacate the remaining three units on the site and transfer
the families to other portions of Dillehay Apartments, they hope to demolish the existing
buildings on the site so that the site will be in a safe condition. Connie Staudinger stated that
they will start the process for Phase 2 while Phase 1 is being constructed.

The Community Meeting was then devoted to a question, answer and comment session. Set out
below is a summary of the responses to the questions as well as they comments and concerns that
were expressed in the meeting.

° An individual asked if the name of the development would be changed, and Fulton
Meachem stated that the name of the development would be changed. He stated that he would
love to have community input on a new name.

° Connie Staudinger stated that if you advise her when community meetings in this arca are
being held, she would be happy to come to those meetings and provide updates on this project.
Fulton Meachem stated that they will schedule additional meetings with the residents of Dillehay
Apartments regarding this project.
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° In response to a question, Fulton Meachem stated that the remaining families located on
Phase 1 will be relocated to Phase 2, and they will have an opportunity to move back to the new
Phase 1 building when construction has been completed. They need to figure out the exact
process for doing so. After the Phase 1 units have been completed, the Housing Authority hopes
to move forward on the redevelopment of Phase 2. Fulton Meachem stated that they would do
their best not to relocate families off-site. We will work with every family.

° In response to a question, Fulton Meachem stated that senior citizens will live in the new
building on Phase 1. This will be not only a mixed-income building, but also a mixed-generation
building. The building will not be specifically designated as a senior building, however. Connie
Staudinger stated that the new building would be served by an elevator, and there would be
accessible units.

° An area resident stated that the brick is caving in at her apartment, which is located in
Phase 2. Fulton Meachem stated that we will need to fix and repair that item. Fulton Meachem
stated that the apartment units in Phase 2 are over fifty years old, and these units will need some
tender loving care.

Fulton Meachem stated that since it is exceedingly costly to make repairs to a Phase 2 apartment,
we may ask you to relocate off-site with an option to come back. We have to make sure that our
apartment units are safe and that you have a place to live. If an apartment unit is beyond repair,
once again, we may get you to relocate off-site and you can move back at a later date.

° An attendee expressed other concerns regarding the condition of her apartment unit in
Phase 2. Fulton Meachem stated that the issues being raised regarding apartments in Phase 2 are
why we will be demolishing the apartment units in Phase 1 and building new units. At one time,
we considered renovating the existing apartments in Dillehay, but such renovations simply
cannot be done.

o A discussion ensued regarding the potential relocation of families and the potential of
those families moving back to the site at a later date.

° In response to a question as to how far the Housing Authority is in the design phase for
the new building in Phase 1, Connie Staudinger stated that they are still working on the design.
As we progress further into the design phase, we will come back and meet with the community.
Fulton Meachem reiterated that density must be increased to preserve the affordability of the
apartment units.

° A question was raised about the voucher process, and a discussion then ensued regarding
the voucher process.

° A discussion took place regarding whether a tenant in Phase 1 or Phase 2 of Dillehay
Apartments must be working in order to reside in Phase 1 or Phase 2. In connection with this
discussion, Fulton Meachem stated that the goal of the Housing Authority is to help its tenants
move forward and to progress. The desire is to help people be able to move out into the
community. The Housing Authority wants to work to help its tenants become financially stable.

° An attendee who owns property located off of 327 Street stated that this looks like a
wonderful program and that the Housing Authority has done a fine job. He stated that he is
pleased with what he has heard tonight.

° Fulton Meachem stated that the mandatory work requirement is already in place at
Dillehay Apartments.

-4-
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° A discussion took place regarding improvements to North Tryon Street.

° In response to a question regarding amenities in Phase 1, Connie Staudinger stated that
there would be a laundry room, a leasing office, community meeting spaces, a fitness room, a
playground and tot lot, covered outdoor seating areas and a security camera system.

o In response to a question, Fulton Meachem stated that Phase 2 has not been designed.
However, there will be more verticality and more density so that the apartments can remain
affordable. Connie Staudinger added that the design of Phase 2 will be driven by the market.

Fulton Meachem stated that he would like to see people at the Public Hearing supporting
this rezoning.

Fulton Meachem thanked the attendees for attending the meeting, and the meeting was
adjourned.

CHANGES MADE TO THE PETITION AS A RESULT OF THE COMMUNITY
MEETING AS OF THE DATE HEREOF:

No changes have been made to the rezoning plan or to the Rezoning Petition as of the date of this
Community Meeting Report solely as a result of the Community Meeting.

Respectfully submitted, this 10% day of June, 2019.
Housing Authority of the City of Charlotte, N.C., Petitioner

cc:  Mr. Richard Hobbs, Charlotte-Mecklenburg Planning Department (via e-mail)
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NOTICE TO INTERESTED PARTIES
OF COMMUNITY MEETING

Subject: Community Meeting -- Rezoning Petition No. 2019-058 filed by Housing
Authority of the City of Charlotte, N.C. to request the rezoning of an
approximately 4.270 acre site located at the intersection of West 30" Street and
Bellefonte Drive from the R-22 MF zoning district to the UR-3 (CD) zoning

district
Date and Time
of Meeting; Tuesday, June 4, 2019 at 6:30 p.m.
Place of Meeting: First Mount Calvary Baptist Church

209 West 28" Street
Charlotte, NC 28206

We are assisting Housing Authority of the City of Charlotte, N.C. (the “Petitioner”) in connection
with a Rezoning Petition it has filed with the Charlotte Planning, Design & Development Department
requesting the rezoning of an approximately 4.270 acre site located at the intersection of West 30™ Street
and Bellefonte Drive from the R-22 MF zoning district to the UR-3 (CD) zoning district. The purpose of
this rezoning request is to accommodate the development of a single building on the site that would
contain multi-family dwelling units, 100% of which would be affordable to households that earn 30% to
80% of the area median income.

The Petitioner will hold a Community Meeting prior to the Public Hearing on this Rezoning
Petition for the purpose of discussing this rezoning proposal with nearby property owners and
organizations. The Charlotte Planning, Design & Development Department’s records indicate that you
are either a representative of a registered neighborhood organization or an owner of property that adjoins,
is located across the street from, or is near the site.

Accordingly, on behalf of the Petitioner, we give you notice that representatives of the
Petitioner will hold a Community Meeting regarding this Rezoning Petition on Tuesday, June 4,
2019 at 6:30 p.m. at First Mount Calvary Baptist Church located at 209 West 28" Street in

Charlotte. Representatives of the Petitioner look forward to sharing this rezoning proposal with you and
to answering your questions.

In the meantime, should you have any questions or comments, please call John Carmichael at
(704) 377-8341.

Robinson, Bradshaw & Hinson, P.A.

cc: Mr. Larken Egleston, Charlotte City Council District 1 (via email)
Mr. Richard Hobbs, Charlotte Planning, Design & Development Department (via email)

Date Mailed: May 23, 2019

EXHIBIT
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Community Meeting Sign-in-Sheet

First Mount Calvary Baptist Church
209 West 28" Street, Charlotte, NC 28206

Tuesday, June 4, 2019 at 6:30 P.M.

Housing Authority of the City of Charlotte, N.C., Petitioner -- Rezoning Petition No. 2019-058
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V.

VI.

Agenda

Welcome and Introduction of Team Members, A. Fulton
Meachem, Jr., CHA/HDP President and CEO

Why are we here/The New Vision/Phasing Plan
Site/Current Zoning/Rezoning Request

Review of Site Plan and Proposed Buildings
Current Schedule

Question, Answer and Comment Session



Introduction of Team Members

A. Fulton Meachem, Jr., Charlotte Housing Authority
« Connie Staudinger, Horizon Development Properties

Twyla Taylor, Horizon Development Properties

Jeff Orsborn, Orsborn Engineering

John Carmichael, Robinson, Bradshaw & Hinson



Why are we here?

EE{ R

Built in the early-1970s

Outdated in appearance
and functionality

Current floor plans do not
allow for modern
amenities (i.e.,
dishwashers,

washer/dryers, central
HVAC)

Limited capital funds to
modernize
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THE NEW VISION

» To develop in multiple separate and distinct phases

» Add workforce units for workers coming into new jobs
created

* Phase 1: 36 units on a 4.34-acre parcel

* 140 new residential units in one 4-story building

* Occupants to transfer to vacant units on Phase 2

* Future Phases: To be based on absorption of Phase 1



PHASING PLAN
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Site —4.270 Acres
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Site —4.270 Acres



Current Zoning of the Site
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Requested UR-3 (CD)
from R-20F
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Rezoning Request

Requesting that the site be rezoned from the R-22
MF zoning district to the UR-3 (CD) zoning district
to accommodate the development of a single
building on the site that would contain up to 140
multi-family dwelling units, one-hundred percent of
which would be affordable to households that earn
30% to 80% of the area median income.






Current Schedule

Public Hearing:

Zoning Committee:

City Council Decision:

Monday, July 15, 2019 at 5:30 PM
at the Charlotte-Mecklenburg

Government Center

Tuesday, July 30, 2019 at 5:30 PM
at the Charlotte-Mecklenburg
Government Center

Monday, September 16, 2019 at 5:30
PM at the Charlotte-Mecklenburg
Government Center



Current Schedule

Preliminary TC App: January 2020 NCHFA
Final TC App : May 2020 NCHFA
Funding Notification: August 2020 NCHFA
Financial Closing™: December 2020
Construction Start: January 2021

Fully Occupied: December 2022

Subiject to receipt of all project funding.



