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OFFICIAL COMMUNITY MEETING REPORT 
Petitioner:  Jacob Norris 

Rezoning Petition No. 2018-086 
 
 
This  Community  Meeting  Report  is  being  filed  with  the  Office  of  the  City  Clerk  and  the 
Charlotte-Mecklenburg Planning Commission pursuant to the provisions of the City of Charlotte 
Zoning Ordinance. 
 
PERSONS AND ORGANIZATIONS  CONTACTED WITH DATE AND EXPLANATION OF 
HOW CONTACTED: 
 
A representative of the Petitioner mailed a written notice of the date, time and location of the 
Community Meeting to the individuals and organizations set out on Exhibit A attached hereto by 
depositing such notice in the U.S. mail on A u g u s t  1 5 , 2018.   A copy of the written notice is 
attached hereto as Exhibit B. 
 
DATE, TIME AND LOCATION OF MEETING: 
 
The Community Meeting was held on Wednesday, August 29th at 6:00 p.m. at the rezoning property 
location, 1212 The Plaza, Charlotte, North Carolina 28205. 
 
PERSONS IN ATTENDANCE AT MEETING (see attached copy of sign-in sheet): 
 
The Community Meeting was attended by those individuals identified on the sign-in sheet attached 
hereto as Exhibit C.  The Petitioner was represented at the Community Meeting by Jacob Norris and 
Andrew Rowe, as well as by Petitioner’s agents, Collin Brown and Brittany Lins with K&L Gates.  
Councilman Larken Egleston was also in attendance as the City Council representative for this district.   
 
SUMMARY OF PRESENTATION/DISCUSSION: 
 
The Petitioner's agent, Collin Brown, welcomed the attendees and introduced the Petitioner's team, 
using a PowerPoint presentation attached hereto as Exhibit D.  The attendees were given an opportunity 
to tour the existing buildings before and after the presentation was given. 
 
Mr. Brown began the presentation by explaining that the meeting attendees are standing in one of the 
existing buildings on the rezoning property, which the Petitioner intends to renovate for adaptive reuse, 
most likely for a food and beverage concept. The Petitioner proposes to keep both existing structures.  Mr. 
Brown emphasized that the parcel is triangular property, which creates difficulty in developing the site.  
Mr. Brown explained that the Petitioner also must take many other factors into account, including the 
desires of the property owner, the City, market realities, transportation requirements, and concerns of 
adjacent property owners. 
 
Mr. Brown continued by explaining the current zoning at the property is the B-2 (business) zoning 
district, which currently allows most commercial uses, including restaurant and bar uses.  Additionally, 
the Plaza-Central Pedscape Plan recommends retail mixed-use, including retail, office and multi-family 
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residential development.  The Plan focuses on protecting the human scale and fabric of the neighborhood 
and emphasizes the desire to preserve existing historic retail space and building forms.  
 
Mr. Brown then gave a brief overview of the rezoning process generally and explained that the Petitioner 
is proposing a conditional rezoning with a site-specific rezoning plan.  The Petitioner is currently 
requesting the MUDD-O (Mixed Use Development - Optional) zoning district to take advantage of 
optional provisions that deviate from the typical zoning ordinance in order to make adaptive reuse of the 
existing buildings more feasible.  The Petitioner is requesting a deviation from the City’s typical 
streetscape standards in order to preserve the existing sidewalk, planting strip, and on-street parking.  This 
allows the developer to preserve the large maturing existing trees while providing an inviting pedestrian 
experience along the site’s frontages and continuing to provide parallel parking spaces in front of the site.  
The Petitioner is not requesting a rezoning to allow for any uses that are not allowed under the property’s 
current zoning; rather, the Petitioner is requesting the MUDD-O zoning district in order to take advantage 
of lower parking requirements given the limited amount of parking availability at the site.   The Petitioner 
believes that the Plaza Midwood area can support commercial uses without substantial parking 
commitments.  The Petitioner believes (and initial community feedback reflects) that limited parking and 
preservation of buildings is preferable to demolishing one of the existing buildings to provide a surface 
parking lot.  
 
Mr. Brown then turned the presentation over to the developers to show some potential conceptual 
renderings of the adaptive reuse buildings. These renderings demonstrate the developers vision but are not 
intended to be included as part of the conditional rezoning plan.  Mr. Jacob Norris explained that his 
company purchased the property approximately three years ago with the intent of preserving the buildings 
for reuse.  The conceptual renderings demonstrate the vision of meaningful outdoor spaces with an active 
plaza area.  
 
Mr. Brown stated that initial community and council member feedback appears supportive of the 
Petitioner’s goal to preserve the existing buildings and streetscape.  The earliest potential public hearing 
date is October 15th, with a potential City Council decision on November 19th.  
 
The meeting presentation concluded at approximately 6:30 p.m. and the Petitioner’s agents continued to 
have discussions with community members until approximately 7:00 p.m. and departed shortly thereafter. 
 
Respectfully submitted, this 10th day of September, 2018. 
 
cc: Sonja S. Sanders, Charlotte-Mecklenburg Planning Department 
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The 1212 Plaza Properties 

LLC / Plaza Midwood 

Rezoning 

Official Community Meeting  



AGENDA 

 Introductions 

 Property Location 

 Development Considerations 

 Current Zoning 

 Land Use Plan 

 Proposed Zoning 

 Community Priorities 

 Timeline 

 Discussion 
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Collin Brown & Brittany Lins 

Andrew Rowe Jacob Norris 

Petitioner:  Jacob Norris 
The 1212 Plaza Properties, LLC 



Property Location 
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Considerations 
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DEVELOPMENT CONSIDERATIONS 

• Property Owner Requirements 

• Existing Zoning 

• Natural / Environmental Constraints 

• Access / Transportation Requirements 

• Adjacent / Transportation Requirements 

• Adjacent Owner Concerns 

• Ordinance / Policy Requirement (non-zoning) 

• Adopted Area Plans 

• City Priorities 

• Adjacent Uses 

• Community Concerns 

• Market Realities 

 



Current Zoning 
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Current Zoning: B-2 



Adopted Area Plan 
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Conditional Zoning 

klgates.com 19 





Proposed Rezoning 
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Proposed Zoning : MUDD-O 
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Concepts 
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Community Priorities 

klgates.com 33 



Noise Ordinance Protects the Neighborhood 
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Traffic Calming Interests are Aligned 
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Timeline 

klgates.com 39 



Public Hearing: October 15, 2018 
 

Zoning Committee Meeting: October 30, 
2018 

 
City Council Decision: November 19, 2018 

BEST SCENARIO 



Discussion 
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