COMMUNITY MEETING REPORT FOR REZONING PETITION NO. 2018-027

Petitioner: Sharon Towers — The Presbyterian Home at Charlotte, Inc.
Rezoning Petition No.: 2018-027
Property: + 8.025 acres located at 5100 Sharon Road (the *'Site™).

This Community Meeting Report is being filed with the Office of the City Clerk and the Charlotte-
Mecklenburg Planning Department pursuant to Section 6.203 of the City of Charlotte Zoning
Ordinance.

PERSONS AND ORGANIZATIONS CONTACTED WITH DATES AND
EXPLANATIONS OF HOW CONTACTED:

The required Community Meeting was held on Wednesday, April 11, 2018, a representative of the
Petitioner mailed a written notice of the date, time and location of the Community Meeting to the
individuals and organizations set out on Exhibit A by depositing the Community Meeting Notice
in the U.S. mail on 3/27/18. A copy of the written notice is attached as Exhibit B.

TIME AND LOCATION OF MEETING:

The Community Meeting required by the Ordinance was held on Wednesday, April 11, 2018
at 6:30 PM, at Sharon Towers — Hunter Hall, 5100 Sharon Road, Charlotte, NC 28210. It is noted
that several smaller group meetings with area residents/resident leaders were held over a number
of months prior to the community meeting.

PERSONS IN ATTENDANCE AT MEETING:

The sign-in sheet from the required Community Meeting is attached as Exhibit C. The Petitioner’s
representative at the required Community Meeting was Anne Moffat with Sharon Towers, Faron
Franks with Shook Kelley, Randy Goddard with DRG, and Jenna Young with Land Design. Also
in attendance was Jeff Brown and Bridget Grant with Moore & Van Allen, PLLC.

SUMMARY OF ISSUES DISCUSSED AT MEETING:

l. Overview of Petitioner’s Presentation.

Introduction and Overview of Development Plan.

Jeff Brown opened the meeting and welcomed those in attendance with appreciation to District 6
City Councilmember Tariq Bokhari for his attendance and a recognition of numerous Sharon
Towers Board members, who were in attendance. Mr. Brown also inquired as to the
neighborhoods represented at the meeting. Anne Moffatt provided an overview of Sharon Towers,
existing campus features, and the vision to respond to the future of Continuing Care Retirement
Communities.

Mr. Brown then provided an overview of the rezoning and process and the agenda for the meeting.
A copy of the agenda and the presentation slides are attached (it is noted that the attached will be
subject to changes/updates during the rezoning process).
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Mr. Brown also explained the limited reasons why a portion of the site is being rezoned to MUDD-
O instead of Institutional. He explained that the uses sought are allowed under Institutional zoning,
but under conditions that place undue constraints on the uses, such as serving alcohol in
restaurants, public access to certain uses, display of merchandise as part of the limited retail uses,
and signage limits.

Bridget Grant discussed the relationship and context of the site in relation to the surrounding
community and opportunities to meet the goals of various plans and initiatives to promote
walkability. Faron Franks of Shook Kelley described the architectural features of the buildings
and the vision to create a village-like community. Randy Goddard, transportation consultant,
described the improvements proposed for the intersection of the driveway and Sharon Road and
overall transportation/traffic aspects.

Mr. Brown then opened the meeting for questions and comments, summarized generally below.

I1. Summary of Questions/Comments and Responses:

One attendee asked if there would be any direct vehicular access to surrounding neighborhoods. It
was noted that the existing secondary access is only open at certain times. Ms. Moffatt explained
that the existing Pendleton gate is required to be kept closed per the City and is only available for
pedestrian access. No additional access will be provided as part of the new plan.

Some attendees inquired about security. Mrs. Moffat described their current security efforts and
that they plan to add security guards as needed.

Attendees asked for a further review as to how each development area will be developed and if
there will be phasing. It was explained that Phase I will include the Independent Living buildings
in Development Area A, healthcare center on the main campus, and intersection improvements.
Phase Il is still being discussed but may include the Center for Vital Living facility in Development
Area B. It was explained that the proposed open space at Hazelton and Sharon Road will be
provided prior to the opening of the building to be located within Development Area B. Similarly,
one attendee asked when the houses on the site will be demolished; this is currently scheduled to
take place prior to the opening of the building located within Development Area B.

Attendees asked if there would be increased drainage and if so, where will it be going? The
petitioner responded that it will provide underground detention and will manage proper
requirements for drainage.

Another attendee asked about setbacks for the site. It was referenced that there will be a sixty (60)
foot setback from back of curb along Sharon Rd. to keep the INST feel along Sharon Road as well
as a sixty (60) foot setback from the property line along Hazelton. A buffer will be provided
between the residents on Hazelton and the proposed development.

One attendee asked about the height and scale of the building development, and these design
elements were further reviewed by members of the development team. It was noted that the
building heights will be within the allowed height set forth in the INST zoning district.

One attendee asked what times are “peak hours” during traffic study. It was noted that peak traffic
hours are between 7-9am and 4-6pm and that the most intensive four 15 minute periods are chosen
for the designated AM and PM Peak hours. One attendee asked if a right turn lane from Sharon
Rd. south bound will be added. The traffic consultant stated that a right turn lane is not
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CC:

recommended in an effort to make the intersection safer for pedestrians. Attendees also asked if
the sidewalk will be moved. The sidewalk will be moved to accommodate a ten (10) foot planting
strip and a ten (10) foot sidewalk along the boundaries of the site.

One resident expressed concerns with the MUDD zoning designation, and the possibility that it
will set a precedent along Sharon Rd.

A few residents from the Fairmeadows Community expressed their support for the limited
retail/restaurants as a means of supporting walkable options. They would also like to see the
sidewalk extended all the way down Hazelton, which the Petitioner noted but stated was not within
the project scope.

One attendee asked about parking. The Petitioner responded that there will be 330 spaces provided
underground for residents and the public.

After the questions/comments from the primary audience took place, some residents participated
in a few break-out sessions.

CHANGES MADE TO PETITION AS A RESULT OF THE MEETING:

There have been numerous changes related to the edge conditions resulting from general input
from the comments. Discussions on the input aspects are on-going.

Mayor and Members of Charlotte City Council

Tammie Keplinger, Charlotte Mecklenburg Planning Department

Anne Moffat, Sharon Towers — The Presbyterian Home at Charlotte, Inc.
Jeff Brown, Moore & Van Allen, PLLC

Bridget Grant, Moore & Van Allen, PLLC

Keith MacVean, Moore & Van Allen, PLLC
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Ballantyne Residential Property Owners
Ballantyne Residential Property Owners Association Inc.
Beverly Woods

Beverly Woods East Civic Association

Beverly Woods East Civic Association

Beverly Woods East Civic Association

Closeburn & Glenkirk Neighborhood Association
Cornelius

Fairmeadows Neighborhood Association

Forest Heights Homeowners Association
Heatherstone Neighborhood Association
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Highview Road Civic Association

Laurelwood

Lavie South Park

Park Phillips Townhomes Owners Association
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Sharon Woods Homeowners Association
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Southpark
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Southpark Commons

Spring Field Community Association

The Cypress of Charlotte
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Wrencrest Homeowners Association

FIRST_NAME
Sean
Rachel
Anne
Holly
Carmen
Teri
Todd
Leslie
Robert L.
David
Hettie
Christine
Rachel
Alan
Drew
Josh
Barbara
lke

Mary
Phyllis
Wilna
John
Rachel
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5970 Fairview Rd. Suite 710
3216 Chaucer Dr

4020 Sharon Pkwy

2719 Phillips Gate Dr
5731 Closeburn Rd
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UNIT_NUM

Suite 710

Suite 710

CITY

Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte
Charlotte

STATE ZIP

NC 28210
NC 28210
NC 28210
NC 28210
NC 28210
NC 28210
NC 28210
NC 28210
NC 28210
NC 28210
NC 28210
NC 28210
NC 28210
NC 28210
NC 28210
NC 28209
NC 28210
NC 28210
NC 28209
NC 28209
NC 28209
NC 28210
NC 28210
NC 28210
NC 28211
NC 28215
NC 28210
NC 28210
NC 28210
NC 28211
NC 28210
NC 28210
NC 28209



*The image above is a conceptual rendering from Sharon View Rd. looking into the campus. It is intended to reflect the architectural style and quality of the buildings that will be constructed on the site. The actual
buildings constructed on the site may vary from this illustration provided that the design intent is preserved.

NOTICE TO INTERESTED PARTIES OF A REZONING PETITION

Subject: Rezoning Petition No. 2018-027
Petitioner/Developer: Sharon Towers — The Presbyterian Home at Charlotte, Inc.
Current Land Use: Vacant/residential
Existing Zoning: INST(CD) and R-3
Rezoning Requested: INST(CD), R-3(CD) and MUDD-O
Date and Time of Meeting: Wednesday, April 11, 2018 at 6:30 p.m.
Location of Meeting: Sharon Towers — Hunter Hall
5100 Sharon Road

Charlotte, NC 28210
Hunter Hall is located in the main building. Please enter the central doors and follow the signs. Parking is
available in the parking deck to the left of the main building entrance, but we encourage those who live nearby
to walk if possible to help ensure that sufficient parking is available.

Date of Notice: 3/27/2018

As many of you may know, Sharon Towers recently filed a rezoning to expand the amenities and campus
offerings for their residents and others in neighboring areas. Sharon Towers representatives have met with a
few small groups of neighborhood residents to share its vision, but we want to take this opportunity to share a
few of the highlights and invite you to attend a broader community meeting on the project.

e The new plan builds on Sharon Towers’ strengths as a welcoming home, while also adding a
health center geared to older adults and a small amount of retail and office spaces incorporated
into a mixed use building in a walkable village atmosphere.

e The rezoning plan includes an additional 130 independent living apartments; the health center
known as the Center for Vibrant Living to meet the health needs of residents and community
members ages 50 and older; a versatile, small theater; open green space; and the small amount of
mixed use retail/office uses incorporated into the principal buildings.

CHAR2\2001981v1



e For the limited amount of retail and office uses, Sharon Towers will seek tenants, including non-
profits, that align with our mission. By expanding what the Sharon Towers community offers,
the goal is to continue to be attractive to senior residents and actively engage the nearby
community.

e Sharon Towers wants to keep its residents and the broader community well informed throughout
the process. In addition to social media posts, you can always visit www.rezoning.org Petition
2018-027 for periodic updates on the City’s website.

Community Meeting Date and Location:

The Charlotte-Mecklenburg Planning Department’s records indicate that you are either a representative of a
registered neighborhood organization or an owner of property near the Site. Accordingly, we are extending
an invitation to attend the upcoming Community Meeting to be held on Wednesday April 11, 2018, at
6:30 p.m. at Sharon Towers — Hunter Hall, 5100 Sharon Road, Charlotte, NC 28210. Representatives of
the Petitioner look forward to discussing this exciting rezoning proposal with you at the Community Meeting.

In the meantime, should you have questions about this matter, you may call Bridget Grant (704-331-2379) or
Jeff Brown (704-331-1144). Thank you.

cc:  Mayor and Members of Charlotte City Council
Tammie Keplinger, Charlotte Mecklenburg Planning Department
Anne Moffat, Sharon Towers — The Presbyterian Home at Charlotte, Inc.
Jeff Brown, Moore & Van Allen, PLLC
Bridget Grant, Moore & Van Allen, PLLC
Keith MacVean, Moore & Van Allen, PLLC

Site Location

CHAR2\2001981v1
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Sharon Towers Rezoning Petition No. 2018-027

Community Meeting — April 11,
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Sharon Towers Rezoning Petition No. 2018-027
Community Meeting — April 11, 2018 @ 6:30pm
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Sharon Towers Rezoning Petition No. 2018-027
Community Meeting — April 11, 2018 @ 6:30pm
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Sharon Towers Rezoning Petition No. 2018-027
Community Meeting — April 11, 2018 @ 6:30pm
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Sharon Towers Rezoning Petition No. 2018-027
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VI.

VII.

VIII.

Sharon Towers 2018-027
Community Meeting Agenda
April 11, 2018

Introduction/Overview

Sharon Towers Overview

Future of CCRC & Sharon Towers’ Vision
Rezoning/Redevelopment Overview
Community Context

Proposed Plan

Architectural Features

Traffic Considerations

General Questions Session

Break-out Sessions

CHAR2\2010830v1



Sharon Towers

Community Meeting
April 11, 2018




Sharon Towers

Health &
Wellness

Independent

e Assisted Livin Nursin
Living 9 J

Fellowship Fithess



Future of CCRCs (Retirement
Centers)

Engaging Broader Community
Center for Vibrant Living

Limited Retall/Restaurant for
Engagement

Supporting Community Goals




Rezoning Overview

Conditional Zoning Overview
Rezoning Request: Inst (CD) and R-3 to Inst-
SPA, MUDD-O & R-3(CD)
Community Plan Aspects
Land Use Consistency
Key Dates (Currently)
- Public Hearing June 18, 2018
- Zoning Committee July 2, 2018
- City Council Decision July 16, 2018



Proposed Plan

e 8.025 acre site; Overall
Campus 31 acres
e [nst. (CD), R-3 to Inst-SPA,
MUDD-0O, & R-3 (CD)
Proposed Program for
Redevelopment:
- 130 Indep. Living Units
- Center for Vibrant Living
- Small Theater
- Limited Retall/Restaurant
& Office to support residents
and broader community .



Future Land Use

Saussy Townhomes

\

Proposed Open Space _
MUDD Rezoning Area

o
—)

Inst. Rezoning Area




Land Use Consistency

Permitted Uses are Consistent with Inst Zoning:

e Ind. Living Units and CVL uses are permitted.
* Retall/Restaurant/Office are permitted. But
need flexibility for operations:
- Restaurants to serve beer/wine/alcohol
- Direct public access to retail/office
- Displaying retall merchandise
- Some Increased signage for tenant ID
« Buffer width flexibility needed due to fire lane
(enhanced plantings provided)

Why Is R-3 Needed?
* “(CD)" restricts Hazelton parcels to open space

v



Community Context

Sharon Towers
Campus




Community Context

Sharon Towers




Proposed Plan

e 8.025 acre site; Overall
Campus 31 acres
e [nst. (CD), R-3 to Inst-SPA,
MUDD-O, and R-3 (CD)
 Proposed Program for
Redevelopment:
- 130 Indep. Living Units
- Center for Vibrant Living
- Small Theater
- Limited Retall/Restaurant
& Office to support residents

and broader community



Site Plan

Development Area A:

e Indep. Living Units

Development Area B:

e Community Theatre

e 22,000 sqg/ft Ground Floor
Retall/Restaurant & Office

e Indep. Living Units, above

Development Area C:

e Center for Vibrant Living

e Indep. Living Units, above

Development Area D:

e Indep. Living Units

Development Area E:

e Open Space

11



Sharon Towers Community Vision

Conceptual Rendering of Intersection of Sharon Road and the Sharon Towers Entrance 12



Sharon Towers Community Vision

* These rendering perspectives are conceptual in nature to generally depict the architectural treatment; alterations may take place that do not materially change the design intent
* Open space improvements reflect long term goal; not current commitments 13



Sharon Towers Community Vision

Vision for proposed open space

Open Space Commitments
 Preserving .53 acres at the corner of Sharon

Rd. & Hazelton Dr. for open space Open Space Long Term Goal. |
« Direct pedestrian connections from « Goal to add landscaping/hardscape improve
neighborhood to Sharon Towers ments

« Houses to be removed & area graded/grassed * Budget constraints lend to CNIP request

when adjacent building built ”



Existing Intersection

 Awkward existing driveway & Intersection
 Creates safety concern
e Creates undesirable pedestrian condition 15



Proposed Intersection Improvements

* “Squares up” intersection alignment

* |Improves pedestrian moblility & safety 16



Proposed Intersection Improvements

17



Sharon Rd./Hotel Context

Note: Shows relationship of buildings, not actual view 18



Architectural Features

e Conceptual view from Sharon Rd. & Hazelton Dr. corner
e Reflects open corner promoting community engagement
e Open space Improvements shown are part of long term goal

19



Hazelton/Residential Relationships

o Reflects horizontal relationship with Hazelton homes
o Buffer & landscaping treatments
e Fence treatment

20



Building Articulation

21



Next

 General Session Questions on Over
all Project

e Break Sessions

- Group A: Proposed Uses & Project
Design

- Group B: Pedestrian Mobility &
Open Space

- Group C: Traffic/Transportation

22




Thank You




Calculation of Building Height

24
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