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COMMUNITY MEETING REPORT 
Petitioner:  NAI Southern Real Estate 

Rezoning Petition No. 2017-177 
 
 

This  Community  Meeting  Report  is  being  filed  with  the  Office  of  the  City  Clerk  and  the 
Charlotte-Mecklenburg  Planning Commission pursuant to the provisions of the City of Charlotte 
Zoning Ordinance. 

 
PERSONS AND ORGANIZATIONS  CONTACTED WITH DATE AND EXPLANATION OF 
HOW CONTACTED: 

 
A representative of the Petitioner mailed a written notice of the date, time and location of the 
Community Meeting to the individuals and organizations set out on Exhibit A attached hereto by 
depositing such notice in the U.S. mail on December 28, 2017.   A copy of the written notice is 
attached hereto as Exhibit B. 

 
DATE, TIME AND LOCATION OF MEETING: 

 
The Community Meeting was held on January 9th at 6:00 p.m. at Central Piedmont Community 
College - Central Campus, Zeiss Building Auditorium 1106, located at 1221 Elizabeth Avenue, Charlotte 
NC 28204. 

 
PERSONS IN ATTENDANCE AT MEETING (see attached copy of sign-in sheet): 

 
The  Community  Meeting  was  attended  by  those  individuals  identified  on  the  sign-in  sheet 
attached  hereto  as Exhibit  C.   The Petitioner was represented at the Community Meeting by 
Caldwell Rose as well as Petitioner’s agents: Collin Brown and Bailey Patrick, Jr. with K&L Gates, Ernie 
Munoz with Gensler, Jeff Oden with Stewart Engineering, and John Zotter with Design Resource Group. 
Council member Larkin Egleston also attended the meeting. 

 
SUMMARY OF PRESENTATION/DISCUSSION: 

 
Petitioner’s agent, Collin Brown, opened the meeting by welcoming the attendees and introducing the 
Petitioner’s development team, using a PowerPoint presentation, attached hereto as Exhibit D.  Mr. Brown 
stated that the Petitioner’s team has been in discussions with representatives of the Cherry neighborhood 
since March 2017 and the project has evolved based on initial neighborhood feedback.   
 
Mr. Brown explained that the petition involves approximately 3.4 acres of land located at the corner of 
Third Street and Baldwin Avenue.  The commercial strip portion of the property is currently zoned 
MUDD-O (mixed use - optional) and the Novant building is currently zoned O-2 (office).  The Petitioner 
proposes to rezone the entire property to the MUDD-O zoning district.   
 
Mr. Brown explained that a developer must consider many factors, including property owner requirements 
(here, the Petitioner is also the property owner), existing zoning, natural and environmental constraints, 
access and transportation requirements, the Midtown Morehead Cherry Area Plan, other Ordinance 
requirements (such as the Tree, Subdivision, and Stormwater Ordinances), adjacent property owner 
concerns, community concerns, city priorities, and market realities.  Mr. Brown then gave a brief 
overview of the rezoning process and redevelopment considerations, generally.   
 
The Midtown Morehead Cherry Area Plan, adopted by the City Council in 2012, recommends a mix of 
residential/office/retail uses on the property. The Plan states that area in question is considered separated 
from the Cherry neighborhood by some distance and by intense vehicular traffic on Third Street, leading 
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to decreased concerns on building height and density.   
 
Mr. Brown stated that the property location is desirable for the Petitioner due to its proximity to the Gold 
Line streetcar (approximately 400 feet away).  At the same time, the City is interested in seeing 
investment in the area to match their infrastructure investment into the Gold Line, which is currently 
surrounded by many tax-exempt institutional uses.  
 
Mr. Brown then walked through the Petitioner’s redevelopment proposal, which consists of an office 
tower at the corner of Third Street and Baldwin Avenue, structured parking to the rear of the site, and 
potential hotel on the opposite corner.  Initial design priorities included the creation of an active pedestrian 
streetscape and relationship to the Cherry neighborhood.   
 
Mr. Brown explained that initial feedback included concerns over traffic implications, general lack of 
affordable housing in the area, aesthetic appearance (including height), and employment opportunities for 
nearby residents.  In response to traffic concerns, the Petitioner intends to provide access points from three 
different streets and install a traffic signal at the intersection of Third Street and Baldwin Avenue.  The 
addition of the traffic signal will be a significant benefit to both the traffic movement and pedestrian 
crossing experience.  A pedestrian crossing is also proposed across Fourth Street in order to facilitate foot 
traffic to the Gold Line.   The Petitioner intends to explore traffic impacts further once the Traffic Impact 
Analysis Study is complete, and will provide follow up information to the community.   
 
In response to affordable housing concerns, the Petitioner believes that the proposed site is not appropriate 
for residential uses.  However, he has learned that the Charlotte Housing Authority and Laurel Street 
Residential have plans to develop a significant number of new units in the Cherry neighborhood within 
walking distance of the Petitioner’s site.  The Petitioner believes that this development could create vital 
employment opportunities within walking distance of residential communities.   
 
Mr. Brown stated that a lot of discussion so far has centered around the building height and appearance.   
The Petitioner is currently proposing a building height of 290 feet (approximately 20 stories).  He 
explained his believe that many Charlotte areas are fatigued with typical and uninspiring development and 
the Petitioner would like to create something that is exciting and stimulating.  In order to finance an 
inspiring-looking building, rather than a ten-story beige box, the Petitioner requires additional height to 
attract higher rent-paying tenants.  Mr. Brown walked through the building height in the context of 
surrounding buildings to demonstrate that there is precedence for increased height in the area, such as the 
Metropolitan (which recently received approval for a height of 285 feet).  Mr. Brown then showed several 
renderings demonstrating the proposed building as compared to a ten-story building in the context of 
various viewpoints throughout the Cherry neighborhood.  
 
Mr. Brown stated that the intended rezoning timeline consists of a public hearing in Spring 2018 and a 
City Council decision by Summer 2018.  In the meantime, the Petitioner intends to have further 
discussions with the community and Planning Staff.  
 
Mr. Brown then opened the meeting up for questions and discussion.  One attendee asked whether a tax 
revenue analysis has been done for this proposal.  The Petitioner’s agent responded that one has not been 
done at this point but that the Petitioner would be willing to look into preparing an analysis. 
 
Another attendee inquired into the impact of the development on the Elizabeth neighborhood and 
surrounding businesses.  Mr. Caldwell Rose stated that he did not believe the proposal would spur a 
significant amount of additional building height or development since a majority of the surrounding 
property is controlled by Novant.  However, the additional employment in the proposed office building 



 

301463258 v1 

would benefit local restaurants and other businesses in the area.  
 
One attendee asked whether ground-floor retail would be provided around the entire site.  The Petitioner’s 
agents responded that the majority of the ground-floor emphasis is intended for the corner of Third Street 
and the elevated terrace walkway.  However, the parking deck will also be screened with ground-floor 
retail as well as potential retail uses on the base floor of the proposed hotel.   
 
Another attendee asked what the top of the proposed office building will consist of.  The Petitioner’s 
agent responded that the top floor would likely be corporate board meeting space with rooftop terrace, not 
a restaurant or public space.  The Petitioner is sensitive to noise concerns from the Cherry neighborhood 
and is willing to commit to restrict the rooftop from restaurant or bar uses.   
 
In response to an attendee question regarding the proposed hotel height, the Petitioner’s agent responded 
that the hotel would likely be approximately nine stories but the design phase for the hotel portion of the 
development is still in an initial phase. 
 
In response to an attendee’s question regarding residential uses, the Petitioner’s agent confirmed that no 
residential units are proposed for this development. 
 
An attendee stated that she was still concerned about the height of the proposed building.  Another 
attendee said she hoped that there could be a consensus on a building height somewhere between ten 
stories and twenty stories.   
 
Another attendee asked why building renderings were not submitted with the rezoning plan.  Mr. Brown 
explained that renderings were not submitted due to ongoing conversations with the community regarding 
height and design. 
 
One attendee commented that they believe a traffic signal at the intersection of Third Street and Baldwin 
Avenue is a positive addition to the area since it is very hard to get across to Elizabeth Avenue. 
 
Mr. Brown then concluded the formal portion of the presentation and the Petitioner’s representatives 
continued to answer individual questions.  Notecards were provided to attendees who wished to write 
down additional comments or questions for the Petitioner to consider.  No notecards were utilized.  The 
formal meeting concluded at 7:00 p.m. 
 

 
 Respectfully submitted, this 12th day of February, 2018. 

 
 

cc: Council Member Larkin Egleston 
 Solomon Fortune, Charlotte-Mecklenburg Planning Department 
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Zeiss Building CPCC 

January 9, 2018 

Community Meeting 

Rezoning Petition 2017-177 



AGENDA 
 Introductions 

 Property Location 

 Development Considerations 

 Current Zoning 

 Land Use Plans 

 Lynx Gold Line 

 Development Concept 

 Community Discussions 

 Initial Community Concerns 

 Building Concepts/Comparisions 

 Current Rezoning Plan 

 Timeline 

 Discussion 
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Bailey Patrick, Collin Brown & Brittany Lins 

Michael Wagner & 
Ernie Munoz 

Randy Goddard Jim Haden 

Caldwell Rose 
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Current Zoning 
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Development Considerations 



DEVELOPMENT CONSIDERATIONS 

 Property Owner Requirements 

 Existing Zoning 

 Natural/Environmental Constraints 

 Access/Transportation Requirements 

 Adjacent Owner Concerns 

 Ordinance/Policy Requirement (non-zoning) 

 Adopted Area Plans 

 City Priorities 

 Community Concerns 

 Market Realities 
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Land Use Plans 
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Gold Line Streetcar 
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This Site will be developed.   

Almost certainly it will be a mixed use project 

with a major office component.   

The devil is in the detail. 



Development Proposal 
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Neighborhood Outreach 



NEIGHBORHOOD OUTREACH 

 February 2017: Initial Outreach to Cherry Community 

Organization 

 

 April 13, 2017:  Intro Meeting with Cherry Neighbors 

 

 April 28, 2017:  Follow-Up meeting with Cherry 

 

 July 18, 2017:  Meeting discuss Building Options 

 

 August 5, 2017:  Follow-Up Meeting 

 
klgates.com 32 



NEIGHBORHOOD CONCERNS/PRIORITIES 

 Building Height 

 Traffic Impact 

 Lack of Affordable Housing 

 Opportunities for Residents 

 Connectivity Pro/Con 

 Appearance 

 Types of Employment  

 Cut-Through Traffic 
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Responses to Community Concerns 



Traffic/Connectivity/Cut-Through 
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Lack of Affordable Housing 
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Opportunities for Residents 

Types of Employment 
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Building Height/Appearance 
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Existing Building Context 



klgates.com 54 



klgates.com 55 



klgates.com 56 



klgates.com 57 



klgates.com 58 



klgates.com 59 



Height Precedent Exists in the Area 
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Petition No. 2014-030 
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Max Building Height = 285 feet 
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3rd Street Sightline Studies 
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Baldwin & Ranlo 
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Lillington & Amherst 
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Torrence & Ranlo 
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S Torrence Street and Ranlo Ave 



Baseball Field 
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Benefits of Proposed Building 
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 512,000 s.f. 

 290 ft. height 

 20 stories 

 

 472,150 s.f.  

 150 ft. height 

 11 Stories 
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Odell Building 
330 ft. (w/point) 

19 stories 



Current Rezoning Plan 
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Timeline 



ROUGH REZONING TIMELINE 

 Spring 2017:  Initial Community Outreach 

 Summer 2017:  Community Meetings 

 Winter 2017:  Rezoning Application Filed 

 Jan. 9 2018:  Official Community Meeting 

 Winter 2018:  Staff Review/Public Meetings 

 Spring 2018:  Public Hearing 

 Summer 2018:  City Council Decision  
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