COMMUNITY MEETING REPORT
Petitioner: The Drakeford Company

Rezoning Petition Number: 2016-076

This Community Meeting Report is being filed with the Office of the City Clerk and the
Charlotte-Mecklenburg Planning Commission pursuant to the provisions of the City of Charlotte
Zoning Ordinance.

Persons and organizations contacted with date and explanation of how contacted:

The representative of the Petitioner mailed a written notice of the date, time and location
of the Community Meeting to the individuals and organizations set out on Exhibit A attached
hereto by depositing such notice in the U.S. Mail on April 29, 2016. A copy of the written notice
is attached hereto as Exhibit B. ' |

Date time and location of meeting:

The Community Meeting was held on May 10, 2016 at 6:00 p.m. at the Johnston YMCA,
3227 N. Davidson Street, Charlotte, North Carolina 28205.

Persons in attendance at meeting: (See attached copy of sign up sheet)

The Community Meeting was attended by those individuals identified on the sign-in
sheet attached hereto as Exhibit C. The Petitioner was represented at the Community Meeting by
Bobby Drakeford, The Drakeford Company (Land Developer); Scott Glover, Ryan Homes
(Homebuilder); and Nick Tosco, Rezoning Consultant — Parker Poe Adams & Bernstein, LLP.

Summary of Presentation/Discussion: (See attached agenda):

The Petitioner, Bobby Drakeford, welcomed the attendees and introduced the Petitioner’s
team, After providing some background on the Drakeford Company and its current projects, Mr.
Drakeford explained that the Drakeford Company plans to rezone an approximately 1.35 acre
site located on the corner of the intersection of Holt Street and E. 36™ Street from the UR-2(CD)
zoning district to UR-2(CD) TS zoning district. Mr. Drakeford further explained the rezoning
process, timeline and gave a description of the project. Mr. Drakeford emphasized the he was
there to hear the neighborhood’s concern about the proposed development, its proposed
elevations and to solicit feedback on various aspects of the proposed development.

Mr, Drakeford explained that the purpose of the rezoning is to permit the development of
a for-sale, townhome community and described the site plan. He explained that the plan is to
construct 5 buildings that will all be three or four stories with parking on the ground level of
every unit and that there will most likely be 5-8 units per building. Mr. Drakeford also that
explained the parking spaces per the proposed zoning classification is limited to 1.6 per unit, so
some units will have 2 parking garages and some will have 1 parking garage.

Scott Glover then spoke and gave the background of Ryan Homes and the projects that
Ryan Homes are currently working on. He explained the design for this project and the
renderings of the architectural exteriors. Mr. Glover explained that there will be a brick theme
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and a color scheme that will be chosen based on what works with the community. He also
explained that the townhomes will be 1,600-2,200 sq. ft.

In responding to questions from the residents, Mr. Glover explained that the units will be
4 stories, but the 4™ story will be built into the roof system and will be set back from the other 3
levels. He explained that the 4™ story will be part rooftop and part bedroom or loft area.

Mr, Drakeford responded to a question regarding the setbacks by explaining that the
setback from the curb will be greater than 16 ft. (8 ft. planning strip and 8 ft. sidewalk). A
resident suggested that the windows across the bottom be replaced with roll up windows or doors
to make the building more inviting and possibly adding balconies. Mr. Glover explained that he
has been discussing the resident’s suggestion with Mr. Drakeford and addressed the suggestion
by explaining that the units will be staggered (so there won’t be a flat wall) and there will steps
leading to the front door, which will give the units a raised look with a elevation perspective.
Residents mentioned more focus on the ground floor level design would be good for the
character of the area. '

Mr. Drakeford and Mr. Glover heard residents’ concerns for the building materials being
too similar to other developments, being bland, and leading to the loss of character in the area.
Other residents mentioned they liked the design and the urban feel of the design and architecture,
especially the staggering of the units. Some residents mentioned concerns about the durability of
the buildings and whether there was a long term vision when designing this project. Mr.
Drakeford explained that he will take the comments and suggestions into consideration and come
up with some revised plans/renderings.

There was a question by one resident about whether there was affordable housing in this
project. Mr. Drakeford explained that there are no plans for affordable housing as a part of this
project and there have been no discussions regarding such affordable housing to date. Mr.
Drakeford also explained that the contract prohibits them from corresponding with the tenants.

Mr. Drakeford then discussed the sloping and elevations for the project. One resident
explained that he likes the fact that there are less units than the current space, but asked why the
current owners are selling the area. Mr, Drakeford explained that there were economic decisions
that went into that decision, but that he is planning to buy the land, conduct the land
development, and then Ryan Homes would build the homes. Residents explained that they liked
the fact that these are townhomes rather than apartments because the owners will have more of a
long term outlook as it relates to the area. One resident mentioned that there are some harmful
and negative aspects to how the property as being currently used, so this project will definitely
benefit the area (although he wishes there was more single-family home development in this
area). Another resident mentioned that he’s a nearby property owner and fully supports the
project as he does not think the current use of the property is good for the area.

There was a question from a resident about what steps will be taken to mitigate the
potential harmful effects of construction (e.g., dust, flooding, etc.). Mr. Drakeford explained that
there are several legal requirements that the developer must adhere to (e.g., fencing, storm
drainage, alley way acquisition) in order to make sure the construction process is not too much of
a nuisance. Another resident asked about the timeline for the construction. Mr. Drakeford
explained that the groundbreaking should occur in the first quarter of next year and that grading
would be 2-3 months. After grading is complete, Mr. Glover disused that the model home could
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go up in as little as 3-4 months and that the whole build-out of the project would occur one year
after the model is completed. There was a question about price for the townhomes and Mr.
Glover responded that they anticipate starting at approximately $350,000 amount (that will
include the hardwoods, granite, etc. so the owner doesn’t have to build as much). There was
another question about bedrooms and size, to which Mr. Glover explained that there will be 2-4
bedrooms and 1,600-2,200 sq. ft. total. Finally, one resident asked what is need to move a bus
stop and Mr. Drakeford explained there are objective metrics and a clear process that the
Charlotte Area Transit System requires.

Mr. Drakeford explained that the site plan is not definite and will not be approved by City
Council until late July. He also explained that the Drakeford Company and Ryan Homes want to
be an asset to the neighborhood and take the design considerations from the residents very
seriously. Mr. Drakeford discussed his priority to take the sensitivities in the area under concern
when developing the project. Mr. Drakeford asked to please let him know if there is anything
else his company or Ryan Homes should be considering or be aware of. After asking for any
further questions and hearing none, Mr. Drakeford closed the community meeting.

Mr. Drakeford pledged to return to the scheduled June NODA Neighborhood Association
Meeting, ‘
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EXHIBIT A

Listings of Individuals and Organizations
To Whom Notifications were Mailed
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EXHIBIT

NOTICE TO INTERESTED PARTIES OF COMMUNITY MEETING

Subject: Community Meeting — Rezoning Petition filed by The Drakeford Company to
rezone approx1mately 1.35 acres located on the corner of the intersection of Holt
Street and E. 36™ Street to permit the development of a for-sale, townhome
community.

Date and Time of Meeting: 10, May 2016 at 6:00 p.m.
Place of Meeting: Johnston YMCA

Second Floor — Board Room
3025 North Davidson Street

Charlotte, NC 28205
Petitioner: The Drakeford Company
Petition No.: 2016-076

We are assisting The Drakeford Company (the “Petitioner”) in connection with a Rezoning
Petition it has filed with the Charlotte-Mecklenburg Planning Commission seeking to rezone an
approx1mately 1.35 acre site (the “Site”) located on the corner of the intersection of Helt Street
and E. 36" Street from the UR-2(CD) zoning district to UR-2(CD) TS zoning district. The
purpose of the rezoning is to permit the development of a for-sale, townhome community

In accordance with the requirements of the City of Charlotte Zoning Ordinance, the Petitioner
will hold a Community Meeting prior to the Public Hearing on this Rezoning Petition for the
purpose of discussing this rezoning proposal with nearby property owners and organizations.
The Charlotte-Mecklenburg Planning Commission's records indicate that you are either a
representative of a registered neighborhood organization or an owner of property that adjoins, is
located across the street from, or is near the Site.

Accordingly, on behalf of the Petitioner, we give you notice that representatives of the Petitioner
will hold a Community Meeting regarding this Rezoning Petition on 10 May 2016, at 6:00 p.m.
at the Johnston YMCA, Second Floor — Board Room, 3025 North Davidson Street, Charlotte,
NC 28205. The Petitioner's representatives look forward to sharing this rezoning proposal with
you and to answering any questions you may have with respect to this Rezoning Petition.

In the meantime, should you have any questlons or comments about this matter, please call
Anthony Fox at (704) 335-9841.

cc: Patsy Kinsey, City Councilmember District 1

Date Mailed: April 29, 2016

PPAB 3229351vl
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