COMMUNITY MEETING REPORT FOR REZONING PETITION NO. 2016-066

Petitioner: JWM Family Enterprises, Inc.
Rezoning Petition No.: 2016-066
Property: + 5.32 acres located on the southwest quadrant of the intersection

of Rexford Road and Roxborough Park Road (the "Site").

This Community Meeting Report is being filed with the Office of the City Clerk and the Charlotte-
Mecklenburg Planning Commission pursuant to Section 6.203 of the City of Charlotte Zoning
Ordinance.

PERSONS AND ORGANIZATIONS CONTACTED WITH DATES AND EXPLANATIONS
OF HOW CONTACTED:

The required Community Meeting was held on Wednesday, April 13th, 2016, a representative of the
Petitioner mailed a written notice of the date, time and location of the Community Meeting to the
individuals and organizations set out on Exhibit A by depositing the Community Meeting Notice in
the U.S. mail on March 31, 2016. A copy of the written notice is attached as Exhibit B. The
Petitioner also met with leaders of the Barclay Downs and Deering Oaks neighborhoods on March
24th, the leadership of the Trianon community on March 25th, and is scheduled to be back in front
of the Trianon Community April 20" to present the revised plans to neighborhood.

TIME AND LOCATION OF MEETING:

The Community Meeting required by the Ordinance was held on April 13, 2016 at 7:00 PM,
at the Charlotte Marriott SouthPark at 2200 Rexford Road, Charlotte, NC 28211.

PERSONS IN ATTENDANCE AT MEETING:

The sign-in sheet from the required Community Meeting is attached as Exhibit C. The Petitioner’s
representatives at the required Community Meeting were Kris Horacek and Jackie Perry. Also in
attendance was Phil Oliver the architect for the Site, Jim Gamble the landscape architect, Randy
Goddard the traffic engineer and Jeff Brown and Bridget Dixon with Moore & Van Allen, PLLC.

SUMMARY OF ISSUES DISCUSSED AT MEETING:

I. Overview of Petitioner’s Presentation.

Introduction and Overview of Development Plan.

Mr. Jeff Brown welcomed the attendees to the community meeting. Mr. Brown provided some
background information on the rezoning process and timeline. Ms. Kris Horacek provided an
overview of the objectives for the new hotel and expansion as well as the current market demands
for the SouthPark area and the desire to provide more keys within a walkable community. JWM is
a family owned and operated company that is committed to maintaining a positive relationship with
the neighbors as well as the guests of the Marriott SouthPark.

Mr. Brown then provided a brief description of Site’s location and the area for the proposed hotel. The
property is zoned O-1 and O15(CD) and is currently developed with the existing Marriott SouthPark which
contains approximately 200 rooms and will remain on the Site. The new hotel, AC SouthPark, will have
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frontage at the corner of Roxborough Road and Rexford Road with active uses and pedestrian features along
the streets. The new hotel will have outdoor seating areas along Rexford Road to help activate the Rexford
Road streetscape. Given the affiliate nature of the hotels, there will be significant shared services such as
meeting spaces, restaurants, and the like.

To accommodate parking for the new and existing hotel, a two level parking structure will be located behind
the new hotel. Due to the existing trees along Roxborough (most of which will be saved) and the change in
grade between Roxborough and the Site, a portion of the lower level of the parking structure will not be
visible from Roxborough Road, and the exposed portion will have high quality architectural treatment and
will be screened by trees/landscaping. Sidewalks will meander through the existing trees along Rexford at the
corner and along Roxborough.

Access to the Site will be from Rexford and Roxborough Roads, and no additional driveways to Rexford or
Roxborough Roads are proposed. The existing driveway on Rexford will be relocated farther to the south to
accommodate the new hotel building. The existing driveway from Roxborough will stay as is. The drop-off
entrance and loading/service areas will be interior to the Site and farther away from the Rexord and
Roxborough intersection.

Ms. Bridget Dixon provided an overview of the recent Urban Land Institute SouthPark Advisory
Panel. Mr. Brown described how the site plan and amenities would support the vision established
as part of the Advisory Panel findings. Mr. Jim Gamble provided a detailed description of how the
site would be developed maintaining 40 foot setbacks on both Roxborough Road and Rexford
Drive. This setback will serve as an area of tree preservation and amenity area for hotel users as
well as the broader community. Mr. Phil Oliver described the intent for architectural treatment in
addition to options that will be considered during the design process to provide enhanced detail at
the pedestrian level and create a direct relationship between the ground floor of the building and the
public realm. Mr. Randy Goddard provided an overview of the projected trips generated with the
additional hotel use on the site. He described how shared services would limit some of the typically
expected travel, as well as the walkable nature of the community. Majority of the projected trips
would be limited to “drop off” or “pick up”. Ms. Horacek and Ms. Jackie Perry were asked to
describe the proposed staging area and construction process. Ms. Horacek said that the staging
would be away from the residents at Trianon as much as possible and they would work with the
community throughout the construction process. They confirmed for a resident that they proposed
deck would not have fans for ventilation. They also confirmed that the rooftop lounge would not
host larger venue late night events with live music. The location of the rooftop lounge and amenity
arca has also been shifted away from the Trianon residents.

Mr. Brown then closed the presentation and the attendees were invited to ask questions.

1I. Summary of Questions/Comments and Responses:

An attendee asked how many hotels are needed to meet market demand for the area. Ms. Horacek
explained that the market was underserved and the Marriott turns people away every week. This
has resulted in high room rates. They are confident the new hotel will do well in the market. Ms.
Horacek also described how shared services and staff is a benefit that help them during any future
economic difficulties. Attendees expressed concern over construction management and timing.
Ms. Horacek and Ms. Perry committed to working with the community to address concerns during
the bid process to include assurances related to construction traffic patterns and pour times. They
will work to establish the “right hours and right routes” and limit early or late work. They also
stated that the crane would be located internal to the site. Attendees expressed concern over tree
loss during construction. Mr. Gamble described the tree preservation area that will be established
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within the 40 foot setback as well as a commitment to work with the City Arborist to preserve
additional trees where feasible. An attendee suggested that the residents of Trianon work with the
Petitioner to improve the landscape medians on Rexford Drive as well as coordinate with the
adjacent Synco development on landscaping and streetscape treatment. In light of the recent ULI
study, an attendee suggested the 40 foot setback would be appropriate for interactive art or other
pedestrian level enhancements. Ms. Horacek said it would be considered and was consistent with
the theme of the AC brand. Ms. Horacek also described the potential for construction to begin in
April of 2017.

The attendees were thanked for their time and interest; the meeting was then adjourned.

CHANGES MADE TO PETITION AS A RESULT OF THE MEETING:

No changes to the Petition were made as a result of the Community Meeting.

JWM Family Enterprises, Inc.

cc: Mayor and Members of Charlotte City Council
John Kinley, Charlotte Mecklenburg Planning Commission
Tammie Keplinger, Charlotte Mecklenburg Planning Commission
Kevin Kimball, JWM Family Enterprises, Inc.
Jackie Perry, JWM Family Enterprises, Inc.
Kris Horacek, Charlotte Marriott SouthPark, Renaissance Hotels
Jim Gamble, Bohler Engineering
Phil Oliver, LS3P
Randy Goddard, DRG
Jefferson W. Brown, Moore & Van Allen, PLLC
Keith MacVean, Moore & Van Allen, PLLC
Bridget Dixon, Moore & Van Allen, PLLC
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NOTICE TO INTERESTED PARTIES OF A REZONING PETITION
PETITION # 2016-066 — JWM Family Enterprises, Inc.

Subject: Rezoning Petition No. 2016- 066

Petitioner/Developer: JWM Family Enterprises, Inc.

Property: 5.32 acres located at the intersection of Roxborough Rd. and
Rexford Rd., north of Morrison Blvd.

Existing Zoning: O-1 & O-15(CD)

Rezoning Requested: MUDD-O

Date and Time of Meeting: Wednesday, April 13,2016 at 7:00 p.m.

Location of Meeting: Charlotte Marriott SouthPark (Terrace Ballroom)
2200 Rexford Road

Charlotte, NC 28211
Date of Notice: March 31, 2016

We are assisting JWM Family Enterprises, Inc. (the “Petitioner”) on a Rezoning Petition recently filed
regarding a zoning change for approximately 5.32 acres (the “Site”) located at the intersection of Roxborough
Road and Rexford Road. We take this opportunity to furnish you with basic information concerning the
Petition and to invite you to attend a Community Meeting to discuss it.

Background and Summary of Request:

This Petition involves a request to rezone the 5.32 acre Site from O-1 & O-15(CD) (Office and Office
Conditional) to MUDD-O (Mixed Use Development District Optional). The rezoning plan proposes to add to
the existing Marriott SouthPark Hotel site an additional hotel (contemplated to be an AC SouthPark -- AC is an
affiliate hotel flag of Marriott)) with up to 170 rooms. The new AC SouthPark hotel will be located at the
intersection of Rexford and Roxborough Roads primarily in the under used portion of the existing hotel surface
parking area.

The existing Marriott SouthPark contains approximately 200 rooms and will remain on the Site. Given the
affiliate nature of the hotels, there will be significant shared services such as meeting spaces, restaurants, and
the like. The new AC SouthPark will have frontage at the corner of Roxborough Road and Rexford Road with
active uses and pedestrian features along the streets. The new hotel will have outdoor seating areas along
Rexford Road to help activate the Rexford Road streetscape.

To accommodate parking for the new and existing hotel, a two level parking structure will be located behind
the new hotel. Due to the existing trees along Roxborough (most of which will be saved) and the change in
grade between Roxborough and the Site, a portion of the lower level of the parking structure will not be visible
from Roxborough Road, and the exposed portion will have high quality architectural treatment and will be
screened by trees/landscaping. Sidewalks will meander through the existing trees along Rexford at the corner
and along Roxborough.

Access to the Site will be from Rexford and Roxborough Roads, and no additional driveways to Rexford or
Roxborough Roads are proposed. The existing driveway on Rexford will be relocated farther to the south to
accommodate the new hotel building. The existing driveway from Roxborough will stay as is. The drop-off
entrance and loading/service areas will be interior to the Site and farther away from the Rexord and
Roxborough intersection.

CHAR2\1772569v3
Exhibit B



Community Meeting Date and Location

The Charlotte-Mecklenburg Planning Commission’s records indicate that you are either a representative of a
registered neighborhood organization or an owner of property near the Site. Accordingly, we are extending
an invitation to attend the upcoming Community Meeting to be held on Wednesday, April 13', at 7:00
p.m. at Charlotte Marriott South Park (in the Terrace Ballroom) - 2200 Rexford Road, Charlotte, North
Carolina 28211. Representatives of the Petitioner look forward to discussing this exciting rezoning proposal
with you at the Community Meeting.

In the meantime, should you have questions about this matter, you may call Keith MacVean (704-331-3531) or
Jeff Brown (704-331-1144). Thank you.

cc:  Mayor and Members of Charlotte City Council
Councilmember Kenny Smith
John Kinley, Charlotte Mecklenburg Planning Commission
Tammie Keplinger, Charlotte Mecklenburg Planning Commission
Kevin Kimball, JWM Family Enterprises, Inc.
Jackie Perry, JWM Family Enterprises, Inc.
Kris Horacek, Marriott SouthPark
Jim Gamble, Bohler Engineering
Phil Oliver, LS3P Architects
Jeff Brown, Moore & Van Allen, PLLC
Keith MacVean, Moore & Van Allen, PLLL.C
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