COMMUNITY MEETING REPORT
Petitioner: FedEx Ground Package System, Inc.
Rezoning Petition No. 2016-057

This Community Meeting Report is being filed with the Office of the City Clerk and the
Charlotte-Mecklenburg Planning Commission pursuant to the provisions of the City of Charlotte
Zoning Ordinance.

PERSONS AND ORGANIZATIONS CONTACTED WITH DATE AND EXPLANATION
OF HOW CONTACTED:

A representative of the Petitioner mailed a written notice of the date, time and location of the
Community Meeting to the individuals and organizations set out on Exhibit A attached hereto by
depositing such notice in the U.S. mail March 11, 2016. A copy of the written notice is attached
hereto as Exhibit B.

DATE, TIME AND LOCATION OF MEETING:

The Community Meeting was held on Tuesday, March 29, 2016 at 6:00 p.m. at Wingate by
Wyndham, 4238, Business Center Drive, Charlotte, NC 28214.

PERSONS IN ATTENDANCE AT MEETING: (see attached copy of sign-in sheet)

The Community Meeting was attended by those individuals identified on the sign-in sheet
attached hereto as Exhibit C. The Petitioner was represented at the Community Meeting by M.
Jay DeVaney, Nick Trbovic, Valerie Torres, Michelle Carlson, Anthony Calabria, Tara M.
Brooks and Thomas Moore.

SUMMARY OF PRESENTATION/DISCUSSION:

The meeting commenced at 6:05 pm and begin by Jay DeVaney, attorney for the Petitioner
explaining the procedure for rezoning and detailing the information from the Application and
notes to the site plan. Mr. Trbovic of FedEx Ground Package System, Inc. followed and gave a
general review of the package delivery business of the company and distinguished the company
from other companies within the FedEx umbrella.

Ms. Carlson followed with a review of the site plan in detail an also a review of specifics of the
traffic study that had been conducted with respect to traffic that would be generated by the
parking facility.

There followed a number of questions and statements by neighbors in attendance with responses
by Mr. DeVaney, Mr. Trbovic and Ms. Carlson reported in the minutes. The general meeting
concluded at 6:57 but there was at least one conversation subsequent to conclusion with a
resident concerned about speeding on Toddville Road which is summarized in the minutes.
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Detailed minutes of the conversations during the meeting are attached hereto as Exhibit D.
Respectfully submitted, this 1 day of April, 2016.

D

M. Jay DeV aney
Attorney for Petitioner

cc: Penny Cothran, Charlotte-Mecklenburg Planning Department
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NOTICE OF INTERESTED PARTIES
OF COMMUNITY MEETING

Subject: Community Meeting — Rezoning Petition filed by FedEx Ground
Package System, Inc., to rezone approximately 16.5 acres located at 1208
Toddville Road, Charlotte, North Carolina to allow the development of a
parking facility for FedEx Ground

Date and Time of Meeting: Tuesday, March 29, 2016 at 6:00 p.m.

Place of Meeting: Wingate by Wyndham
4238 Business Center Drive
Charlotte, NC 28214

Petitioner: FedEx Ground Package System, Inc.
Petition No.: 2016-057

We are assisting FedEx Ground (the “Petitioner”) in connection with a Rezoning Petition it has
filed with the Charlotte-Mecklenburg Planning Commission seeking to rezone an approximately 16.5 acre
site (the “Site”) located at 1208 Toddville Road from R-17MF to I-2CD zoning district. The purpose of
the rezoning is to permit the development of a parking facility for FedEx Ground.

In accordance with the requirements of the City of Charlotte Zoning Ordinance, the Petitioner
will hold a Community Meeting prior to the Public Hearing on this Rezoning Petition for the
purpose of discussing this rezoning proposal with nearby property owners and organizations. The
Charlotte-Mecklenburg Planning Commission's records indicate that you are either a representative of
a registered neighborhood organization or an owner of property that adjoins, is located across the
street from, or is near the Site.

Accordingly, on behalf of the Petitioner, we give you notice that representatives of the
Petitioner will hold a Community Meeting regarding this Rezoning Petition on March 29,
2016 at 6:00 p.m. at the Wingate by Wyndham, 4238 Business Center Drive, Charlotte,
NC 28214. The Petitioner's representatives look forward to sharing this rezoning proposal with
you and to answering any questions, you may have with respect to this Rezoning Petition.

In the meantime, should you have any questions or comments about this matter, please do not

hesitate to call the undersigned at the number be-lj)/\ \b«/\

M. Jay D&aney /

Attorney for Petitioner
(336) 387-5108 (phone)

cc: Councilwoman Lawana Mayfield

Date Mailed: ﬁa‘\&.—u\,? \\ 2016
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COMMUNITY MEETING
SIGN-IN SHEET

PETITIONER: FedEx Ground Package System, Inc.

REZONING PETITION NO.: 2016-057
Date: Tuesday, March 29, 2016

Please fill out completely. This information is used by the Planning Department to distribute material regarding

this petition.
Please PRINT CLEARLY.

Name Address Phone No. Email
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REZONING PETITION NO.: 2016-057
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COMMUNITY MEETING
SIGN-IN SHEET
PETITIONER: FedEx Ground Package System, Inc.
REZONING PETITION NO.: 2016-057
Date: Tuesday, March 29, 2016

Please fill out completely. This information is used by the Planning Department to distribute material regarding
this petition.
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Exhibit D

MINUTES OF PRESENTATION/DISCUSSION:

At 6:05 p.m. Jay DeVaney, attorney for the Petitioner introduced himself and welcomed the
attendees and introduced the following people:

¢ Nick Trbovic (FedEx Representative)

e Valerie Carrasco (FedEx Representative)

Michelle Carlson — (Senior Project Manager, BL Companies, Consultant)

Anthony Calabria - (Fisher Company, Consultant)

Tara Brooks (assistant to Jay DeVaney)

Thomas Moore (Nexsen Pruet IT team) who was there to assist with technology needs

Mr. DeVaney discussed the rezoning procedure and provided background information and
presented the site plan, notes and an aerial map of the area with reference to three (3)
intersections that had been analyzed in the traffic study, all of which were on boards and easels at
the front of the room.

Mr. DeVaney explained the conditional uses included in the Rezoning Application and listed the
uses normally permitted in an I-2 zone that had been excluded by the Petitioner in the notes to
the site plan.

Mr. DeVaney indicated that he believes the hearing with the City Council will be in June if the
community neighbors wanted to attend. Ms. Smith who described her husband and herself as
neighborhood representatives, said she had received information from the City as to the dates of
the meetings and the deadline for neighbors to oppose the rezoning should they choose to do so.

Mr. Trbovic gave an overview of FedEx Ground and what the company does. He explained that
FedEx Ground does not deliver packages via plane like a sister company, FedEx Express and
that they only handle packages on the ground and does no intermixing with FedEx Express.

A neighbor asked if the facility was going to be used for anything else? Mr. DeVaney explained
that the facility wouldn’t be used for anything other than what is outlined in the Rezoning
Application as limited by the notes. Mr. DeVaney pointed out the permanent 100 foot tree buffer
shown on the site plan.

The question was asked is there going to be an increase in traffic? Ms. Carlson gave a summary
of the traffic study as it related to the three (3) intersections shown on the aerial map and showed
a chart on the powerpoint that demonstrated the delays at the three (3) intersections attributable
to the project would be very small and reviewed in more detail the site plan.

Resident Smith asked if the area between her lot on Lundy Lane and the parking facility would

be used for anything else. Ms. Carlson explained an area approximately 250 feet from the rear of
the Smith property to the parking lot would not be used for any improvements other than a

NPGBO1:2328430.4



detention pond, the precise location and size of which would be determined later depending on
stormwater calculations.

Resident Smith explained people on back side of Lundy Lane will be close to what is going on
and that she is too old to be dealing with the lights all night. Ms. Carlson responded that the
lighting would be all down directed lighting that would not be seen off the site.

A question was asked will trucks be coming down Lundy Lane? It was explained that there is
no need for trucks to be on any streets other than Toddville Road and that the parking lot would
have key card access.

A question was asked how the project would affect a Nadies Court house which is 250 feet
away? Ms. Carlson showed the disturbance on the map and again referred to the 100 foot
undisturbed tree buffer.

Resident Smith made the comment that it may be worse if FedEx doesn’t take over then they
might get section 8 apartments instead and she doesn’t want that, but she isn’t pushing FedEx
either.

Ms. Carlson explained FedEx peak periods as far as traffic goes and she said that during the peak
period currently 43 vehicles would be going in and out of the facility and 7,300 vehicles pass
Toddville Road everyday. Ms. Carlson showed powerpoint slides which showed the traffic and
the area.

Resident Smith commented that the housing values are low and have been affected by low
income housing the City approved.

Resident White commented that trucks have on two occasions knocked down their mailbox on
Lundy Lane while turning around after being off course.

A question was asked what about the other end of Lundy Lane, what about the holes in the road?
Ms. Carlson said potholes are the City’s responsibility as part of maintenance.

A question was asked how many of the 16.5 acres are going to be used? Ms. Carlson explained
less than one-half of the 16.5 acres would be used in the parking facility.

A question was asked about drainage? There is already a flooding problem and they have called
several times about the drains. Ms. Carlson explained that FedEx would not be allowed to
permit any discharge of stormwater off the site.

A question was asked where is the retaining pond going to be? Ms. Carlson explained that she
was working on it. Resident Smith said the one they have now is terrible. Resident Smith said

she is hoping FedEx will clean it up.

A question was asked about the 2025 project? Ms. Carlson and Mr. Trbovic explained that the
2025 project was for up to sixty (60) trailer spaces, that it was unknown at the present time if that
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would be necessary, but would depend on demand and that the trailers would go between the
parking facility and the existing FedEx Hub on CSX Way to be loaded and then would go from
the Hub in normal course.

A question was asked about does this take out Section 8 housing? Mr. DeVaney said if the
parking facility was not approved by the City the current zoning permits by right 280 multi-
family units on the property.

A question was asked what part is going to affect Summit Hills Street properties? Mr. DeVaney
explained those lots and houses were separated from the project by Lundy Lane.

A question was asked in doing this, are the home values going to go up?

A resident made a comment that they feel like their neighborhood is a community dumping
ground.

Mr. DeVaney explained that the 100 undisturbed tree buffer will never be touched.

A resident indicated that at the red light now you have to sit there for a while when there are
trucks waiting. Ms. Carlson explained the time delays again. She indicated that the peak hours
are 7:30-8:30a and 5:15-6:30 pm and that there will be at most, a 2.6 second increase because of
the traffic from the facility.

A resident commented that it all sounds good but since someone came in and built those condos
it has been bad ever since. She said you make it sound ok now, but she asked in reality what
happens if this does go through? Mr. DeVaney explained that the Application set the criteria for
the use of the site and that FedEx would have to live up to what they agreed to do in the
Application.

A resident comment was made that in actuality homeowners end up losing anyway.

A resident said since FedEx is a big company why can’t they just buy them out? Mr. DeVaney
explained that it is unrealistic that any developer would buy houses to get a project approved.

Resident Smith indicated that the street has been dumped on and now the houses would not sell.

A question was asked can somebody come in and build multifamily houses? A resident
responded yes and the residents said that could be low income and they don’t want that.

A question was asked what can FedEx offer homeowners as an incentive? What can they do for
the small people? The representatives for the Petitioner said they were willing to keep
communications open.

A resident commented that FedEx increase while the homeowners decrease. Nick Trbovic

explained that FedEx had been in the area with the Hub for 20 years and had tried to be a good
corporate citizen.
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A resident asked will the fence protect FedEx? Ms. Carlson explained that the site would be
fenced and key card controlled.

A question was asked why not help develop the community instead of driving them out of the
neighborhood? Mr. DeVaney explained that FedEx cannot do anything other than what is on the
application.

Resident Smith suggested a separate meeting among the neighbors so that they can think and
decide together what is the best thing to do. Residents are planning to get together to discuss at
their convenience and decide if they want to hire a lawyer and oppose.

A question was asked will there be any additional bus stops on that road? Ms. Carlson
responded not that she knows of. Another resident commented there were actually two (2) bus
stops on Toddville Road.

A question was asked to compare bus stops on Toddville Road to other bus stops and a resident
indicated there are no trash cans and there is a problem with people dropping their trash.

A question was asked is FedEx not worried about all the crime and shootings in that area. Mr.
Trbovic answered that FedEx had not experienced crime at the Hub and a resident commented
wait and you will see.

A question was asked again will FedEx consider buying their neighborhood because it is an older
neighborhood?

A resident commented that the little people have been stepped on and they can’t give their
houses away.

Mr. DeVaney explained if somebody else developed the property with multi-family they do not
have to seek your approval and it is unrealistic that FedEx will buy the houses

Resident Smith said the site is already zoned multi-family so they do not have to go to the City
Council if that is what they wanted. Mr. DeVaney explained this is true and that traffic would be
much less from the FedEx project than a 280 unit multi-family project.

A question was asked is this the last meeting and Mr. DeVaney indicated the public meeting is at
City Council and that FedEx would be glad to keep communications open.

A question was asked if the Petition goes through when will construction start? Ms. Carlson
answered 2017.

A question was asked can your designs affect anything on the public road? Response by Ms.

Carlson was that the 2017 project would have only one access to Toddville Road, but if the 2025
project were built for the trailer parking it would have a second access on Toddville Road.

NPGBO1:2328430.4



A question was asked how are you going to slow traffic so they can have protection on both
sides? Ms. Carlson said the traffic generated was negligible and did not require any road
improvements.

A resident commented that they are concerned that there is no follow up once this is done.

Ms. Carlson explained that there will be only digging for lines of electricity — no other road
improvements or utilities.

A question was asked are the properties at the top of the map owned by FedEx or the City as
there is a fence at the end of Lundy Lane that is in disrepair? Mr. Trbovic indicated that FedEx
has a land lease on the Hub and leases the existing employee parking lot and that he would look
into whether the board fence that is located on the south side of CSX Way was built by FedEx.
A resident commented that they had heard enough.

Mr. DeVaney asked if there any more questions. No one responded.

The meeting adjourned at 6:57 pm.

Following the conclusion of the meeting one neighbor asked Mr. Trbovic and Ms. Carison what
could be done about speeding at the bend on Toddville Road adjoining the site. Mr. Trbovic and

Ms. Carlson suggested an effective solution might be to add striping and signage along the bend
in the road and agreed to approach the City about the possibility of adding those features.
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