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COMMUNITY MEETING REPORT 
Petitioner:  PIRHL Developers, LLC 

Rezoning Petition No. 2012-088 

This Community Meeting Report is being filed with the Office of the City Clerk and the 
Charlotte-Mecklenburg Planning Commission pursuant to the provisions of the City of Charlotte 
Zoning Ordinance.   

PERSONS AND ORGANIZATIONS CONTACTED WITH DATE AND EXPLANATION 
OF HOW CONTACTED: 

A representative of the Petitioner mailed a written notice of the date, time and location of the 
Community Meeting to the individuals and organizations set out on Exhibit A attached hereto by 
depositing such notice in the U.S. mail on August 24, 2012.  A copy of the written notice is 
attached hereto as Exhibit B.   

DATE, TIME AND LOCATION OF MEETING: 

The Community Meeting was held on Thursday, September 6, 2012 at 6:00 p.m. at St Stephen 
United Methodist Church located at 6800 Sardis Road, Charlotte, North Carolina.   

PERSONS IN ATTENDANCE AT MEETING (see attached copy of sign-in sheet): 

The Community Meeting was attended by those individuals identified on the sign-in sheet 
attached hereto as Exhibit C.  The Petitioner was represented at the Community Meeting by 
Dustin Mills of PIRHL Developers, LLC (“PIRHL”).  The Petitioner’s agent, Peter Tatge and 
Judianna Price with ESP Associates PA ( “ESP”), also attended on behalf of the Petitioner. 

SUMMARY OF PRESENTATION/DISCUSSION: 

Attendees were welcomed by members of the team at the door as they arrived and signed in. 
Various display boards for the project were located on easels in the foyer room area (outside the 
main Chapel) allowing attendees to view as others continued to arrive. After about 10-15 
minutes (6:15) attendees were asked to move into the Chapel room area for a more structured 
presentation about the project. Peter Tatge and Dustin Mills welcomed the attendees as the 
Petitioner’s team was more formally introduced to the entire group.  
 
Mr. Tatge explained that the purpose of the meeting was to discuss the “Site Plan Amendment” 
(SPA) rezoning request and revised conditional site plan, for Tract “C’ which is a smaller parcel 
(5.0 acres +/-) within the overall Commons at Monroe and Sardis mixed use development along 
with providing information about the proposed Senior Living project in order to respond to 
questions from nearby residents and property owners. Mr. Tatge reviewed key dates related to 
the upcoming SPA/rezoning process and handed out a copy of the City’s rezoning calendar. Mr. 
Tatge also referred to the City’s notice that was mailed to surrounding residents also with the 
dates, times and explanations about the various meetings that will be taking place throughout the 
plan review process. A Public Hearing is scheduled, October 5, 2012 at 6:00 p.m. 
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Mr. Tatge and Mr. Dustin Mills utilized a number of display boards as visuals to support the 
discussion and help convey various facets about PIRHL’s proposed senior housing “apartment” 
project. The Boards consisted of copies of the site plan that was submitted to the City of 
Charlotte back in July, the Technical Data Sheet with amended conditional notes, copies of the 
originally approved Site Plan (Pet #2004-022) along with a rendered site plan and a perspective 
rendering of the project prepared by the team Architect, Ross Deckard and Associates. Reduced 
copies of each of these boards/ plans and renderings are attached to this meeting report.   
 
Mr. Tatge utilized a rendered copy of the Site Plan and an aerial photograph of the Site to 
explain the orientation of the site to surrounding neighborhoods and how the project is accessed 
from Sardis Road North. Mr. Tatge then explained the site’s existing NS zoning and showed 
copies of the approved site plan and conditions related to the previously approved existing 
zoning under Petition #2004-022.  He explained how the proposed Multi-Family type use was an 
allowed use under the previous zoning ( no rental) and how PIRHL was requesting a Site Plan 
Amendment (SPA) to the 2004 zoning to allow certain changes to what was previously approved 
by the City.  One of these changes was to allow senior/ independent living units that were 
“rental” on the property, something that the prior zoning did not allow. On the topic of Senior 
living and how it would operate, Mr. Tatge deferred to Mr. Mills.  
 
Mr. Mills introduced his company (PIRHL) and went on to explain various facets of the Senior 
living use that they are interested in developing on the property along with explaining PIRHL’s 
business model which is to develop, build, own and operate its senior housing communities.  
 
Mr. Mills explained other aspects of PIRHL’s management and operation plan for the project 
once it was developed. He discussed the number and types of units they were interested in 
developing (between 72 up to 80 max), the timing for this development, management philosophy 
as well as other facets of how the project would be operated. Mr. Mills touched on other projects 
that they have developed in other cities as well as projects that were recently completed or 
currently under construction at this time.  
 
In addition to these points Mr. Mills highlighted the following additional aspects relating to 
PIRHL’s senior living program: 
 

 Clarified that this is “independent living” – not “assisted living”. No nursing care or 
medical care would be on-site or apart of the project.  

 
 80% of their projects are “Senior Housing” type developments. The others are family 

type projects usually located on sites much larger than this one.  
 

 PIRHL is 100% privately owned. We are proposing to provide affordable housing for 
people of lower incomes. 
 

 The objective of the developer tax credit program is to provide “affordable housing” that 
is not construed to be “low income” housing.  
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 The Senior living project will be professionally managed by a site management company. 
– We use Excel Property management. However we are interviewing and considering 
other companies right now for projects. PIRHL does not always use the same company. If 
they do not work out (live up to PIRHL’s expectations,) they are always open to hiring 
another one.  

 
 Most of the units are 1 bdrm’s, with at least up to 10% of the units being designed as 

being handicapped accessible. The building is equipped with an elevator. 
  

 Senior project will age be restricted /will file deed restrictions allowing residents that are 
only 55 or older. 

 
 Residents are thoroughly checked out through a background investigation process during 

the application & leasing stage. They have minimum income requirements of $18K.   
 

 Advantages to 55+ older – longer leases, more stability. Greater demand, easier to lease 
than traditional MF project. The Rental “classification” is needed to support their 
business model. This is why we are petitioning the city to remove the restriction on rental 
type units. 

 
 Buildings have large interior common areas for residents, rooms for activities on each 

floor, a library, outdoor amenities, gazebo, benches, and the project is well landscaped. 
Rooms are each accessed via the interior of the building. Buildings are connected with a 
central front desk and covered drop off area utilized to monitor access and provide 
security for the residents. Every project has a management and leasing office. 

 
Mr. Tatge utilized the aerial photograph of the property to identify areas of the project that were 
already developed (within the overall “Commons at Monroe and Sardis”) as part of the initial 
2004-022 zoning. Mr. Tatge explained that the site plan was a conditional plan and if approved 
any changes to the Tract “C” layout that PIRHL is proposing would have to go back through this 
process, with a public hearing and review by the City Council.  
 
If approved by City Council this site plan (Petition #2012-088) will a part of the revised zoning/ 
that runs with the property for Tract C. Other examples of uses that could be built “by right” 
today without having to go through a public hearing and SPA process would be traditional Multi-
family that are “owned” - not developed as rental units. The applicant or owners of the property 
could build multi-story condo’s or townhomes (pull a permit without a public hearing) however 
no apartments could be built unless the zoning notes are modified through this type of SPA 
process / public hearing. 
 
Referring to the Technical Data Sheet (TDS) / conditional notes sheet, Mr. Tatge outlined ( 
showing the bubbled notes in the context of the revised updated TDS for Pet #2004-022) other 
provisions (in addition to the rental vs. non–rental requirement) of the original zoning that were 
being requested to be modified by PIRHL as part of this proposal, Pet #2012-088. These items 
included an increase in building height, allowing an increase up to 45’ feet from the previously 
stipulated 40’ foot requirement along with allowing an increase from, 2 to 3 stories. 
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Architecturally, PIRHL has requested to reduce the total percentage of brick that would be a part 
of the building façade, from 75% to approximately 50-55% percent.   
 
All information regarding these changes is available online at the City of Charlotte’s website 
under Petition #2012-088 at the following link:. 
http://charmeck.org/city/charlotte/planning/Rezoning/RezoningPetitions/Pages/home.aspx 
 
 
Site aspects 
Mr. Tatge and Mr. Mills discussed how the site functions with a central access point to the south, 
with a primary circulation drive, centrally located circular turn around drive that accesses a 
central drop off area. The site has up to 10% handicapped spaces ( far greater than the minimum 
amount required by ADA codes and sidewalks through the property. 
 
The developer will be required to install and complete the remaining portions of Nolley Court 
out to Sardis Road North, which was identified on the previous zoning approval (Pet #2004-022). 
 
Nolley Court ROW will be built and dedicated as a public street, donated to be a part of the 
City’s public street system. New entrance to the overall project at Sardis Road North will serve 
as PIRHL’s main entrance allowing us to place a sign and better identify the project. Stub road to 
the adjacent property is required as part of this design and to satisfy requirements from the 
original rezoning.  
 
Developer will be utilizing and verifying the design of the existing detention pond located to the 
NE of the property 
 
Questions and issues raised by the meeting participants 
 
Can you install Speed bumps? 
The Petitioner agreed to investigate this request and include notes in the resubmitted site plan 
package indicating that they would be glad to do this if they were allowed by the city to 
implement such a request. Notes have been included in the latest site plan package submitted to 
the City indicating a commitment to investigate this request as part of the upcoming permitting 
process. 
 
Can you lower the speed limit?  
The Petitioner indicated that that this is not a part of their proposal and if the residents wanted to 
pursue such a request they would need to do this independent of the Petitioner.  Charlotte 
Department of Transportation (CDOT) has a process for these types of requests. 
 
Why do you need to connect to Sardis Rd N? 
This is a requirement of the originally approved zoning Plan – Petition # 2004-022. 
 
Why access the property down in the back, near the southern edge vs. coming right in from the 
north?   The access requirement was set as part of the originally approved zoning Plan – Petition 
# 2004-022. 
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Why is the dumpster located where it is at, can you move it? 
The dumpster is located as far away from existing residences as possible. Petitioner agreed to 
look at this idea to see if they were able to find another more suitable location. Other locations 
have not proven to be feasible in terms of being located out to the ROW (access- wise) or being 
any further from existing residences. We have not relocated the dumpster facility.  
 
Why aren’t the outdoor amenities you mentioned on the Site Plan? 
We are sensitive to having to locate them if they are specifically show in a certain location as we 
are very early on in the design process and may need to move them around based on grading and 
final design. The Petitioner agreed to include notes on the site plan regarding proposes outdoor 
amenities that will be made available to residents living on the property. 
 
Why all the parking? How much is there? 
We are planning on providing 1 space per resident/unit which is the requirement under the 
existing zoning. We general always have additional spaces and the lot rarely fills up.  
 
How do you keep project as a Senior project 10-15 yrs from now? 
We are agreeing to “deed restrict” the project. PIRHL is the developer, owner and operator of the 
project and has no plans on selling the project once it is approved. The zoning will require this as 
it is specified in the revised notes.  
 
Will the Trees be cut down? 
The site has been previously cleared, possibly in connection with the site development that took 
place as part of the original developers work to construct the ROW, detention area and create the 
boundaries for Tract “C’. The smaller pine saplings that have been replanted on the property 
since it was previously cleared will be cut down to allow for the proposed site development of 
the Senior housing. We are required to maintain a 20 foot landscape area along the property line. 
This requirement is shown on the site plan.  
 
Why don’t you buy my land? (Neighbors to the North) 
We already have enough site area to accommodate the number of units we are planning on 
building at this location in Charlotte.  
 
Access drive to Food Lion is too steep, can you fix that aspect? 
These improvements are outside of the areas we are planning on purchasing. As such we do not 
control this area and are unable to modify this already constructed driveway areas to the Food 
Lion.  
 
An attendee asked about on-site security and maintenance. 
As mentioned earlier, PIRHL’s Senior living projects are professionally managed by a site 
management company. Currently we utilize a company called Excel Property Management. 
 
How do you keep this from having 5-6 people in one apartment? 
Limitations on the number of occupants that can stay within a unit will be a lease requirement. 
We have on site management that will help police this type of situation from occurring. 



 6 
 

Generally Residents are pretty good at self-policing these kinds of activities from occurring and 
report this to the management agent 
 
What about kids, visitors if they want to stay? 
This will also be a lease requirement. Visitors will be allowed to stay for a few nights with 
residents. Our on site management company representative will also monitor this situation.  
 
The meeting concluded around 7:15 p.m. once questions were each answered. As participants 
began to leave others approached the front of the room to obtain business cards as additional 
handouts and contact information was exchanged. Others moved to the foyer to look at the 
boards that had been displayed there as well. Copies of the various boards that were displayed at 
the meeting were resubmitted as part of the applicants revised site plan provided to the City on 
September 14. Boards and plans that were on display throughout the meeting are also attached to 
this report. 
   
Mr. Mills and Mr. Tatge thanked attendees for their time and invited them to contact him if they 
had additional questions.  Following the formal question and answer session, the Petitioner’s 
representatives continued conversations with attendees individually. 

         Respectfully submitted, this 5th day of October, 2012. 

cc: Ms. Tammie Keplinger, Charlotte-Mecklenburg Planning Department 
 Ms. Claire Lyte- Graham, AICP, Charlotte-Mecklenburg Planning Department 
 The Honorable Andy Dulin, Charlotte City Council 
 Clerk to Charlotte City Council 



August 24, 2012

RE: Neighborhood Meeting
        Sardis Senior Apartments - SPA Petition #: 2012-088
        St. Stephen United Methodist Church - Chapel
        Thursday,  September 6, 2012
        6:00-7:00 PM

Dear Neighbor: 

PIRHL, a leader in the field of Senior Living Communities, invites you to a Neighborhood Meeting to share 
their future plans for developing Sardis Senior Apartments; a new senior living community in Charlotte 
located on Nolley Court, within The Commons at Monroe & Sardis development, Tract C.  

Please join us to hear more about this proposal: 

Meeting Location:
St. Stephen United Methodist Church

Chapel
6800 Sardis Road

Charlotte, NC 28270

Date & Time:
Thursday, September 6, 2012

Meeting begins promptly at 6:00 PM-7:00 PM 

Please find the enclosed map and directions to the meeting. Thank you in advance for your interest and 
participation; we look forward to meeting you and answering any questions you may have about this 
exciting new project. Should you have any questions or need additional information, please do not hesitate 
to contact Dustin Mills or Peter Tatge (803) 835-0911.

Cordially,     
       

Dustin T. Mills, Vice President, Development

PIRHL Southeast, LLC
3107 Evans Street, Suite G

Greenville, NC 27858

EXHIBIT B



Location of St. Stephen United Methodist Church
From Monroe Road:

Turn onto Sardis Road North traveling West approximately 1.5 miles. Turn Right onto Sardis Road and travel 
approximately 1.2 miles, destination will be on the Left. Arrive at 6800 Sardis Road.

Our meeting will be held in the Chapel of St. Stephen United Methodist Church and will begin promptly at 
6:00 PM.

Please look for wayfinding signage directing you to the meeting once you arrive on-site.
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