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Initiated by:  R. Wayne Weston, Director, Mecklenburg County Park & Recreation Department

MANDATORY REFERRAL-REPORT NO. 02-27
County Parks & Charlotte Mecklenburg Hospital Authority Land Exchange

PROJECT PROPOSAL AND LOCATION:

Mecklenburg County proposes to exchange a 1.85-acre portion of Tax Parcel Number 125-201-54 on Baxter Street with
the Charlotte-Mecklenburg Hospital Authority (CMHA) for all of Tax Parcel 145-031-01, a 3.923-acre tract located on
Remount Road at I-77. The above park tract is an undeveloped part of Baxter Street Park and consists of lawn area with
scattered trees. This property is contiguous to a tract owned by CMHA. The vacant CMHA property at Remount Road is
contiguous to the Revolution Recreation Center/Revolution Golf Course property. (See attached maps.)

PROJECT JUSTIFICATION:

The land exchange would enable Mecklenburg County to acquire nearly 4 acres at the Revolution Park/Golf Course
complex to be utilized for a regional recreation center, which is proposed in the Park and Recreation Department’s capital
needs document.

CMHA will build a parking lot on the Baxter Street property to serve their adjoining facility. Through an agreement between
Mecklenburg County and CMHA, the lot will be available for public use outside regular business hours for activities at
Pearle Street Park and the future Little Sugar Creek Greenway.

CONSISTENCY WITH ADOPTED LAND USE PLANS AND PUBLIC POLICY:

The exchange is consistent with the County’s objectives to increase open space throughout the park/greenway system.
The County will derive a net increase in open space through the land exchange and will also support public accessibility to
the urban park and greenway network being assembled in the Center City/Second Ward and Midtown area through the
parking lot use agreement.

The Baxter Street Park parcel is currently zoned B-2. The predominant surrounding land use is office. Charlottetown
Terrace (a Charlotte Housing Authority elderly high rise) is also located nearby. The Central District Plan recommends
mid/high rise residential for the Baxter Street Park parcel.

The Remount Road parcel is zoned I-1. This site is adjacent to Interstate 77 and the Revolution Golf Course. The
Central District Plan recommends a mixture of office and industrial uses at this location.

PROJECT IMPACT:

This land exchange would allow for the additional parking space for an existing office facility located adjacent to Baxter
Street Park. The addition of the parking lot will allow CMHA to better utilize their facility and will relocate several dozen
jobs to this CMHA site. This exchange would also provide for additional recreational space in a neighborhood where
recreational facilities are needed.

The CMHA proposes to preserve a portion of the parcel proposed for acquisition as lawn area as part of the site
redevelopment for the parking structure.

RELATIONSHIP TO OTHER PUBLIC OR PRIVATE PROJECTS:

The additional land at the Revolution Park/Golf Course complex in Central Park District | may eventually accommodate a
future expanded recreation center facility proposed in the Park and Recreation Department’s long-range capital planning
document.

ESTIMATED PROJECT COMPLETION DATE:

The regional recreation center construction will be funded from a future bond. CMHA will construct the parking lot at
Baxter Street immediately. A differential in land values (based on tax values) of approximately $158,000 will be paid by
CMHA to the County and will be utilized for improvements at the Revolution Golf Course.

JOINT USE TASK FORCE REVIEW COMMENTS:
This proposal was presented to the Joint Use Task Force at their September 4, 2002 meeting. There were no comments
from the task force members regarding the exchange of the parcels.

CMPC STAFF RECOMMENDATION: Planning Staff supports this land exchange.

CMPC PLANNING COMMITTEE RECOMMENDATION: The Planning Committee recommended approval by a vote of
5-0 at their September 17, 2002 meeting.




BAXTER STREET PARK LAND TO BE CONVEYED TO CHARLOTTE MECKLENBURG HOSPITAL AUTHORITY:

PEARLE STREET PARK:



REMOUNT ROAD PROPERTY TO BE CONVEYED TO COUNTY:
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