





IMPLEMENTATION RESPONSIBILITIES

Transforming the University City MSD into the vibrant, people-oriented place envisioned in the University City
Area Plan will occur incrementally through the efforts of local government, private property owners, residents and
developers. This Implementation Plan outlines strategies to implement the land use, transportation, design and
other development-oriented recommendations contained in the adopted Concept Plan. These implementation
strategies will not be approved by elected officials as part of the Concept Plan adoption. Rather, they are
intended to provide a general road map for successfully achieving the recommendations. Some of the actions
identified in this section may require future City Council and/or County Commission approval. Those items will
be brought before the appropriate body on a case-by-case basis after the Concept Plan has been adopted. This
implementation plan should updated periodically to reflect progress being made and to consider additional

strategies.

Public Sector

With input from the community, the public sector will provide
the policy framework for land development and will be respon-
sible for making a number of infrastructure improvements, in-
cluding construction of the light rail transit corridor and stations.
Major public investments in roadway and streetscape improve-
ments will also be required. In addition, the Charlotte-Mecklen-
burg Planning Department, in consultation with other City and
County departments, is responsible for initiating and guiding the
corrective rezoning process and monitoring and reviewing re-
zonings proposed for the MSD to ensure developers meet the
required development standards and carry out the intent of the

adopted policy plan for the area.

Private Sector

The private sector will be responsible for developing and rede-
veloping properties within the MSD in alignment with the vi-
sion, policies and development and design standards included
in the concept plan. Providing the required infrastructure im-

provements will be part of these development responsibilities.

University City Partners

As a representative of all property owners within the MSD, Uni-
versity City Partners (UCP) will be responsible for monitoring
development to ensure the adopted plan is being implemented.

In this capacity, the organization will provide input to:

B Developers on their development proposals;
B The Planning Commission on proposed rezonings;

B City and County Departments on proposed infrastructure

and other capital improvements in the MSD.

UCP will also be involved in a number of other implementation
strategies, including minor capital improvements and advocating

for changes to the area consistent with this plan.

The following are the key strategies that should be pursued by
the public sector to implement the recommendations proposed

in Volume 1: Concept Plan.

Corrective Rezonings

The Planning Commission will initiate corrective rezonings to
implement the land use vision and policies adopted as part of
the Concept Plan. This rezoning process will occur after the
adoption of the Concept Plan. The majority of proposed correc-
tive rezonings are recommended to encourage transit—support-
ive development in the MSD. Construction of the North Tryon
light rail transit (LRT) is expected to be completed in 2013.
Consequently, in anticipation of the opening of transit facilities
along the corridor, this plan recommends that zoning to support
transit ridership be implemented as soon as possible in the des-
ignated transit station arcas, those arcas within a /2 mile walking
distance of transit stations. The proposed rezonings and relevant
information for each are included in Tables A and B . Map 18

identifies the specific parcels to be considered for rezoning,

Other Implementation Strategies (Sce Table C)
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