
 

 

Final Public Meeting 

January 29, 2013 



Agenda  

1. Introduction & Overview 

2. Area Plan Process 
 

3. Draft Area Plan Overview  
 

4. Summary of Public Comments 

5. Next Steps – Review & Adoption 



2006 

1992 

2008 



  Plan Development Overview 



What is an Area Plan? 

  

• Community’s Shared Vision for the Future 
 

• Policy guide that provides a framework for 
future growth and development 
 

• Has a specific geographic focus and provides 
detailed Land Use, Community Design, 
Transportation, and other recommendations 
 

• Identifies public and private investments and 
strategies that should be pursued in order to 
realize the plan vision 
 

• Updates the broader, more general district 
plans as well as older area plans 

  
• Addresses how the community should be 

maintained and/or changed in the future 
  



Identify and provide policies to 
address development opportunities 
and issues 
 

Identify public and private 
investments needed to achieve 
vision 
 
Possibly recommend zoning 
changes in appropriate locations 
 
Guide more appropriate 
development 

What Can You Expect  
From an Area Plan? 

Create regulations or 
laws 
 
 
Provide funding and 
implementation 
means overnight 
 
Rezone property 
 
 
Halt development 

 
But not . . . 

 
 
 

But not . . . 
 
 
 

But not . . . 
 
 

But not . . . 
 
 

Clarify the Vision for the Area 



Why Do a Plan for This Area? 

• To update existing plans to provide 
more specific guidance for growth and 
redevelopment  
 Park Road Corridor Area Plan (1992)

 Central District Plan (1993)                                          

 South District Plan (1993) 

• To better integrate community design, 
transportation, and land use planning 

• To take better advantage of the 
connections between the 
neighborhoods and the mixed-use 
activity center 

• To coordinate with critical 
transportation needs and projects  



Existing  
Conditions 



Population 

Geographic Area 1990 2000 2010 

Park Woodlawn Plan Area 
               

11,533  
        

12,467  
        

12,164  

% Increase/Decrease   8.1% -2.4% 

City of Charlotte 
             

395,934  
      

540,828       731,424  

% Increase   36.6% 35.2% 

Mecklenburg County 
             

511,433  
      

695,454       919,628  

% Increase   36.0% 32.2% 

Source:  U.S. Census Data (Block Level)  



Adopted Land Use Existing Zoning 



Development History  
(Year Built) 

Land Cover 



Area Plan 
Development 
Process 



Kick-Off Meeting / 
Survey Results 

Access/Location 

Walk-ability 

Tree 
Canopy 

Bike Lanes 

Character 

Neighborhood Feel Land Use Choices 

Parks & Greenways 

Family Friendly Neighborhoods  



Citizen Advisory Group 

• Public Kickoff Meeting – November 2011 
• Citizen Advisory Group Meetings  
  Vision Statement December 8th, 2011 
  Land Use January 12th, 2012 
  Land Use February 16th, 2012 
  Transportation March 8th, 2012 
  Greenways / Environment April 12th, 2012 
  Market Study May 10th, 2012 
  Design Workshop June 5th, 2012 
• Public Comment Meeting – December 4th, 2012 
• Final Public Meeting – January 29th, 2013 
 
  
  
 

 



Land Use Group Discussion 





 



Design Workshop 





Focus Area 2 



  

“Draft” Plan 
Policies 



Policy Context / 
CCW Growth Framework 

 

 
 

 

Activity Centers are generally 
appropriate for new growth, 
with moderate increased 
intensity of development. 

 

Growth Corridors are priority 
locations for new growth, 
but may include specific 
neighborhoods for 
preservation. 

 

Wedges are predominantly 
low density residential with 
limited moderate density 
housing and neighborhood 
serving commercial uses.   

 



Opportunities & Issues 

Opportunities 
• Strong Neighborhoods 

• Local Business Core 

• Strategic Location 

• Park, Recreation & Open Space 

 

 

Issues 
• Limited Redevelopment Opportunities for New Growth 

• Limited East/West Connectivity  

• Connectivity and Walkability within Mixed-Use Activity Center 

• Traffic Congestion 

 



Vision  
Statement 



 Highlights areas unique character and strong 
neighborhoods. 
 

 Emphasizes the need to preserve these strong 
characteristics, especially with new infill 
development. 
 

 Plan Goals are to enhance and help create a 
neighborhood serving (context sensitive scale), 
mixed use activity center, surrounded by stable 
residential neighborhoods.  



Land Use Policies 



Concept Map 



Mix of Uses  
(Residential / Office and/or Retail), 
height limited to 40 feet, on the west 
side, emphasis on design due to 
shallow lots 
  

 

Moderate to High Density 
Residential at existing key 
locations.  
  

 
Retail / Office at core  
Support infill development of surface 
parking lots, ground floor office/retail 
 
 

Reduce Activity Center 
Boundary 

 
 
 
 
 
  

Activity Center 
Recommended Future  
Land Use 



Residential <= 4 & 6 DUA 
Majority of the area is single family 
 
 

Moderate Density Residential 
<=12 DUA  
Along Woodlawn Rd. only if all 
parcels on a block are assembled, no 
lots left out. And at specific locations 
on Park Rd.  

 
  

Residential <=17 DUA 
(Recognize existing development) 
  

 
 
 
 
 
  

Wedge (Neighborhood)  
Recommended  
Future Land Use 



Community 
Design 
Policies 



Residential Design 
Policies Highlights 

 Shallow depth lot 
redevelopment 
along Park Road 
should relate to the 
single family 
neighborhood 
behind. 

 
 
 Multi-family 

development / 
redevelopment 
along Park / 
Woodlawn Roads 
should relate to the 
surrounding context 
and have pedestrian 
scale street 
presence. 



Building Architecture 
and Site Design 

 Transition the scale and 
height of development with 
respect to adjacent single 
family neighborhoods. 

 
 
 Orient buildings toward 

street and provide 
pedestrian access. 

 
 
 Design buildings with 

transparent openings and, 
ornamentation, and 
architectural character. 



Pedestrian and Vehicular Network 

 Introduce pedestrian signals and/or 
pedestrian refuge islands along Park and 
Woodlawn Roads near the Park Road 
Shopping Center and Park Towne Village for 
better neighborhood and pedestrian 
connectivity.  

 
 Encourage shared parking among different 

uses where feasible to minimize the amount 
of parking spaces needed. 

 
 



Transportation 
Policies 



Pedestrian- 
Oriented  

Auto-
Oriented 

Parkway Avenue Boulevard 

Local Streets 

Main Street Avenue 

Local Street 

Boulevard Parkway 

Land Uses and Street Design 

A Variety of Street Types 

Network of Streets 



Future Transportation 
Activity Center  



Future Transportation 
Wedge  



Street Cross-Sections 



Montford Drive (today) 



Montford Drive  
(Proposed Street Cross-Section) 



Natural Environment 



 Encourage Actions (measures) that will 
ensure long term sustainability of the 
tree canopy.  

 

 Establish tree canopy goals for the 
Park Woodlawn area, following the 
City’s 50% Tree Canopy Goal in 2050. 

 Wedge at 50% 

 Mixed Use Center at 20% 

 

 Support environmental education as a 
means of reducing the amount of 
pollutants entering area streams and 
creeks.  

 

 

Natural Environment 
Policies 

 





December 4th Public Meeting 

Comments Received (summary) 
 

 Some expressed concerns over the impacts of mixed-
use development in the area, especially on traffic. 

 

Most want new development in the area to be sensitive 
to the surrounding neighborhood in terms of scale.   

 

 Some expressed concerns over building heights, nothing 
more than 4 stores or 40 feet.  

 

 Slight adjustments to some of the recommended future 
land uses.  

 

      





Recommend limiting building 
heights to 40 feet, for new 
development adjacent to single 
family.  



Maintain low density 
residential <= 4 
DUA along most of 
Park Rd.  



  Plan Development Process 



Review & Adoption Schedule 
(Tentative) 

 Final Public Meeting - January 29th  
 

 Planning Committee – February 19th (public comment) 
 

 City Council Committee (T & P) – March (overview)  
 

 Planning Committee – March/April (recommendation) 
 

 City Council – April (public comment) 
 

 City Council Committee (T & P)–April (recommendation)  
 

 City Council – May (adoption) 

 



Questions? 
 



Next Public Input Opportunity 

Planning Committee 
Meeting 

 
Charlotte-Mecklenburg Gov’t. Center 

600 East Fourth Street 

Room 280  

 

February 19th at 5:00pm 


