
Citizen Advisory Group 
Meeting  #3

February 16, 2012

6:00 p.m.



Meeting Agenda 

1. Vision Statement

2. Continue Land Use Discussion

3. Group Exercise

4. Wrap-up & Next Steps



Vision 
Statement



PARK WOODLAWN AREA PLAN
VISION STATEMENT (Option 1)

The Park Woodlawn area is a collection of long standing Charlotte neighborhoods that help form 
part of a thriving community, consisting of a diverse mix of residents, businesses, and civic 
institutions, with a rich history in the area.  The community contains a thriving mixed-use activity 
center with a strong presence of established local businesses, surrounded by stable neighborhoods.   

This plan sets forth a vision for this area by moving forward with its unique focus on:

•Neighborhoods that are the backbone to the stability of the area and will continue to be so into 
the future.  New development in and around the neighborhoods will take into account its impact on 
the quality of life of the area, protect the tree canopy, provide adequate transportation connections, 
and consider community input during the development process.    

•Mixed-Use Activity Center will be a thriving neighborhood serving mixed-use center with a rich 
variety of retail, office, entertainment and multi-family residential uses; in a pedestrian friendly 
development form that is conducive to a high quality of life for area residents and visitors.



PARK WOODLAWN AREA PLAN
VISION STATEMENT (Option 2)

Park Woodlawn is recognized as one of Charlotte’s most vibrant, attractive, and diverse areas of our 
city.  The dynamic blend of:
mature neighborhoods led by engaged community leaders and residents,
thriving businesses made up of well-established local and national companies, and
active civic institutions that serve neighborhood residents and the broader area
have had many successes through the years in creating the area’s character and they are 
committed to continue their work to preserve, strengthen and enhance the unique Park Woodlawn 
spirit.

This plan sets forth a vision for this area by moving forward with its unique focus on:
NEIGHBORHOODS which are and will be:

essential to preserving the distinctive character of the area,
enhanced by high quality development,
preserved for the future.

TRANSPORTATION connections will be:
safe for pedestrians, promoting accessibility for all age levels/physical abilities of area 
residents and others.  

MIXED-USE ACTIVITY CENTER will be:
complementary and enhancing to the surrounding neighborhoods
well-designed and appropriately scaled, and contain a
rich variety of desirable retail, office and multi-family.



PARK WOODLAWN AREA PLAN
VISION STATEMENT (Revised Version)

The Park Woodlawn area is recognized as one of Charlotte’s most vibrant, attractive and diverse 
areas of our city.  The dynamic blend of mature neighborhoods led by engaged community leaders 
and residents; along with a thriving mixed-use activity center containing long standing local 
businesses, and active civic institutions help form part of this thriving community.

This plan sets forth a vision for this area by moving forward with its unique focus on:

Neighborhoods which are the cornerstone to the stability of the area and will be essential 
in preserving the distinctive character of the community into the future.  New development in 
and around the neighborhoods will take into account its impact on the quality of life of area 
residents, protect the tree canopy, provide adequate transportation connections, and consider 
community input during the development process.  

Open space will be well integrated into the community through greenways, parks and plazas 
where appropriate as new developments takes shape.  

Mixed-Use Activity Center will be a thriving neighborhood serving mixed-use center, 
complimentary and enhancing to the surrounding neighborhoods; with a rich variety of retail, 
office, entertainment and multi-family residential uses; in a well designed and appropriately 
scaled development form that is conducive to a high quality of life for area residents and 
visitors.



Land Use



Land Use Group Discussion



Discussion Points

Neighborhood Group

• Housing stock is stable but aging.

• How to address changing housing needs due 
to changing demographics.

• Supported appropriate redevelopment of sites, 
including former school site off Seneca and 
Gentry.

• Concern with impacts of any new multi-family 
development on Woodlawn. 

• Do existing institutional uses need to consider 
more multi-use functions?



Discussion Points

Mixed-Use Activity Center Group

• Constraint / Concern regarding increase of 
mixed use activity development and its impact 
on density and congestion. 

• Connect commercial uses for pedestrians.

• Minimize parking lots.

• Opportunities for assemblage of parcels on 
Montford Drive for cohesive development.  

• Integrate better transit facilities into 
developments.



Adopted Land Use

Existing Zoning



Centers Corridors & Wedges 
Growth Framework

Activity Centers are generally 
appropriate for new growth, 
with moderate increased
intensity of development.

Growth Corridors are priority 
locations for new growth, 
but may include specific 
neighborhoods for 
preservation.

Wedges are predominantly 
low density residential with 
limited moderate density 
housing and neighborhood 
serving commercial uses.



Expectation is for: 
more urban  development form
infill and redevelopment
mix of uses (likely will be achieved with a 
variety of zoning districts)
interconnected street network
pedestrian and bicycle facilities
enhanced infrastructure

Centers, Corridors and Wedges 
Growth Framework

Activity Centers will be appropriate locations for new 
development and redevelopment. However, the amount, 
intensity and type of new development will be determined 
through the area planning process.

Activity Centers are:
Concentrations of economic and/or mixed 
use development located throughout the 
community. (Initially identified by amount of 
non-residential development.)



Center Types (continued)
Mixed Use Activity Centers should:

Be focal points of community activity, 
providing opportunities for “live, work and 
play”
Include a mix of moderate to high density 
office, retail, housing and civic uses
Have a cohesive, identifiable pedestrian-
oriented core
Typically be surrounded by lower density 
neighborhoods
Include public facilities such as urban 
parks, libraries, post offices and police 
sub-stations 

SouthPark , Northlake, Park Woodlawn are Mixed-
Use Activity Centers

Centers, Corridors and Wedges 
Growth Framework



Expectation is for: 
preserving/enhancing 
neighborhoods 
low density housing and limited, 
strategically located moderate to high 
density housing
neighborhood-scale commercial and civic 
uses 
transportation system providing residents 
better access to and from work, shopping, 
schools and recreation
safe, convenient and comfortable pedestrian 
and bicycle facilities

Centers, Corridors and Wedges 
Growth Framework

Wedges are:
The large and primarily 
residential areas located 
between Growth Corridors and 
excluding Activity Centers. 

Many parts of Wedges will be appropriate 
locations for new development and 
redevelopment, with the amount, intensity and
type determined through the area planning 
process.



Land Use 
Concept Map



Recommended 
Future Land Use 

Design 
guidance for 
creating an 
interconnected 
sidewalk 
system

Development 
scenarios to 
illustrate 
well-
connected 
mixed use



Future Land Use Categories



Definition of 
Land Use Categories

• Density – The number of residential dwelling units 
per acre of land determined by dividing the 
number of dwelling units by the total number of 
acres in the parcel. 

– Low Density: up to 4 dwelling units per acre (DUA)

– Moderate Density: up to 22 dwelling units per acre (DUA)

– High Density: Over 22 dwelling units per acre (DUA)



4-8 DUA



4 – 8 DUA



4 – 8 DUA



8-12 DUA



8-12 DUA



8 – 12 DUA



12 - 22 DUA



12 – 22 DUA



12 – 22 DUA



• Mixed Use Development: One or more 
buildings that contain more than one type of 
land use (e.g., retail, office, residential); or a 
combination of buildings that contain single 
uses and buildings that contain more than one 
type of land use.  A key characteristic of mixed 
use development is that the various uses are 
well integrated in a pedestrian-oriented 
environment.  

Definition of 
Land Use Categories



Mixed Use



• Multi-use Development: Includes at least 
two of the following uses: office, institutional, 
civic, residential, retail / service uses in 
separate but abutting or adjacent buildings, 
and located on one tract of land, or on multiple 
adjacent sites.  The various uses within a multi-
use development are well connected so that the 
development is pedestrian-oriented, compact, 
and architecturally integrated.  

Definition of 
Land Use Categories



Multi Use



• Pedestrian Zones: Streets or 
areas that should be heavily 
focused on the pedestrian and 
making them the priority of 
that specific space.  

Definition of 
Land Use Categories



Example: Elizabeth Area Plan
Land Use and Community Design Vision





Group 
Exercise



Continue Land Use 
Group Discussion

1. Two Maps: Neighborhoods, and Mixed-Use 
Activity Center.

2. 3 Groups (pick one) and start discussing 
what types of land uses you would like to 
see in each area.  Place color coded dots 
in those areas, and apply number of blocks 
for appropriate heights. (30 minutes)

3. Three tables to pick from feel free to switch 
whenever you want to. 

4. A staff person will be stationed next to each map to help guide the 
discussion and to answer any questions. 

5. Review Overall Group Discussions.

Note: Stay focused on Land Use and if you have to talk about 
Transportation make sure it’s related to Land Use.  



Sample Exercise

Moderate Density 
Residential 

Mixed-Use



Next Steps



Next Steps

• Citizen Advisory Group Meetings 
All meetings start at 6pm here at the YWCA

1st Meeting December 8th, 2011
2nd Meeting January 12th, 2012
3rd Meeting February 16th, 2012
4th Meeting March 8th, 2012
5th Meeting April 12th, 2012

Other Future Meeting Dates, Time and Location TBD



Thank You!
www.charlotteplanning.org 

Planning Staff Contact:

Alberto Gonzalez
agonzalez@charlottenc.gov

Phone: 704-336-8315

City and County Staff will be available 
to discuss specific issues with you 
after the meeting.



Plan Development Process
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