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Tonight’s Agenda

Introduction 6:00 - 6:05

Tom Warshauer

Presentation 6:05 - 6:50

Blake Drury

BREAK 6:50 – 7:00

Group Exercises 7:00 - 7:55

All

Wrap Up & Next Steps 7:55 – 8:00

Blake Drury



What We Heard



What We Heard



What We Heard



What We Heard



Green Framework



Character Areas - August

Types of Character Areas



Character Areas – Revised

Types of Character Areas

Independence 

Business 

District

Employment 

District



Regional Node

Purpose: Why 
do we need 

Regional 
Nodes?

•Serve regional retail 
and commercial 
demands

•Provide higher-
density residential in 
mixed-use settings

•Support transit 
stations with 
appropriately intense 
land uses



Regional Node

Access and Connectivity

Access from multiple 
regional roads (i.e. 
Independence, Sardis, 
Idlewild)

High level of internal and 
external connectivity

Oriented towards transit



Regional Node

Character of Use

Mixed- or Multi-Use

Residential, Office,
Retail

Building Types

Mixed-use
Storefront Commercial
Large-Format Retail
Apartment Homes
Townhomes



Regional Node



Regional Nodes



Regional Node
Example Concept

FUTURE LAND USE:
Transit-Oriented 
Development – Mixed

TOD-M (Residential, Office, 
and Retail) within ¼ mile 
walk distance of station

OTHER 
INFRASTRUCTURE:
•Connections to 
neighborhood
•Walkable block size (+/-
2000’ block perimeter
•Access from Monroe, 
Idlewild, or other side 
streets
•Orientation toward station 
and side streets



Regional Node
Example Concept

FUTURE LAND USE:
Transit-Oriented 
Development – Mixed
TOD-M (Residential, Office, 
and Retail) within ¼ mile 
walk distance of station

Residential (up to 22 
DU/Ac) and Office outside 
walk distance of station

OTHER 
INFRASTRUCTURE:
•Connections to 
neighborhood
•Walkable block size (+/-
2000’ block perimeter
•Access from Sardis, or 
other side streets
•Regional stormwater 
solution
•Capitalize on 
creek/greenway amenity
•Orientation toward station 
and side streets



Neighborhood Node

Purpose: Why 
do we need 

Neighborhood 
Nodes?

•Serve local retail and 
commercial demands

•Provide 
neighborhood serving 
retail, office, and 
medium-density 
residential in mixed-
use settings



Neighborhood Node

Access and Connectivity

Access from community 
road (i.e. Idlewild, Eastway)

High level of internal and 
external connectivity

Oriented towards transit, 
where applicable



Neighborhood Node

Character of Use

Mixed- or Multi-Use

Residential, Office,
Retail

Building Types

Apartment Homes 
Mixed-Use
Storefront Commercial
Townhomes



Neighborhood Node



Neighborhood Node



Neighborhood Node
Example Concept

FUTURE LAND USE:
Residential (up to 22 DU/Ac)
Office
Retail (Limited to 50000 SF per node)

OTHER INFRASTRUCTURE:
•Connections to neighborhood
•Walkable block size (+/- 2000’ block perimeter
•Orientation toward Monroe
•Improved streetscape on Monroe



Neighborhood Node
Example Concept

Monroe Road

Oakhurst Elem

MONROE ROAD 
NODES

FUTURE LAND USE:
Residential (up to 22 DU/Ac)
Office
Retail (Limited to 50000 SF per 
node)

OTHER INFRASTRUCTURE:
•Connections to neighborhood
•Walkable block size (+/- 2000’ 
block perimeter)
•Orientation toward Monroe
•Improved streetscape on 
Monroe



Neighborhood Node
Example Concept

FUTURE LAND USE:
Residential (up to 22 DU/Ac)
Office
Retail (Limited to 200,000 SF per node)

OTHER INFRASTRUCTURE:
•Connections to Monroe
•Frontage road Pierson to west
•Walkable block size (+/- 2000’ block perimeter)



Neighborhood Core

Purpose: Why 
do we need 

Neighborhood 
Cores?

•Provide medium-
density residential in 
mixed-use settings

•Serve local, small-
scale retail and 
commercial demands

•Support the 
amenities and 
commercial uses in 
Neighborhood and 
Regional Nodes



Neighborhood Core

Access and Connectivity

Access from community 
road (i.e. Idlewild, Eastway)

High level of internal and 
external connectivity

Oriented towards transit, 
where applicable



Neighborhood Core

Character of Use

Predominantly residential with 
some neighborhood-scale services

Building Types

Townhomes
Apartment Homes
Single-family Homes

Mixed-use
Storefront Commercial



Neighborhood Core



Neighborhood Core



Neighborhood Core
Example Concept

FUTURE LAND USE:
Residential (up to 22 DU/Ac)
Office
Retail (Limited to mixed-use buildings 
within 500’ of transit station)

OTHER INFRASTRUCTURE:
•Limited connections to neighborhood
•Walkable block size (+/- 2000’ block 
perimeter)
•Orientation toward creek
•Regional stormwater



Neighborhood Core
Example Concept

FUTURE LAND USE:
Residential (up to 22 DU/Ac)
Office (Limited to mixed-use buildings 
along major streets)

OTHER INFRASTRUCTURE:
•Connections to neighborhood
•Walkable block size (+/- 2000’ block 
perimeter
•Orientation toward streets and public 
spaces
•Improved streetscape on Idlewild

Idlewild



Independence Business District



Recognizes current 
larger-scale linear 
concentrations of uses 
and provides for their 
transition to other uses 
over time

Access from major 
regional roadways

Independence Business District



Larger-format commercial and office 
uses without access improvements
Similar to Neighborhood Core with 
access improvements 

Character of Use

Building Types

Single-Use Retail

Independence Business District



Independence Business District 
Example Concept

PARCELS WITHOUT 
ACCESS IMPROVEMENTS

FUTURE LAND USE:
•No increase in land use intensity from 
current land use
•Existing businesses may expand 
parallel to Independence, but may not 
expand away from Independence toward 
neighborhoods  



Independence Business District 
Example Concept

PARCELS WITH ACCESS 
IMPROVEMENTS

FUTURE LAND USE:
Residential (up to 22 DU/Ac)
Office
Retail (Limited to 5000 SF/Ac within 
mixed use building)



Neighborhood General

Purpose: Why 
do we need 

Neighborhood 
General?

•Provide low to 
medium-density 
residential

•Support the 
amenities and 
commercial uses in 
Neighborhood and 
Regional Nodes



Neighborhood General

Access and Connectivity

Access from local roads

Medium level of internal and 
external connectivity

Character of Use

Residential (varying densities)

Building Types

Single-family detached homes
Townhomes



Neighborhood General



Neighborhood General

Infrastructure Improvements:

•Focus on complementary infill
•Greenway connections to parks
•Improved connections to 
Neighborhood Nodes
•Traffic calming



Neighborhood General



Employment District

Employment-
oriented districts 
provide employment 
and tax base for the 
community.

Need access to rail 
and highways



Single-use office and industrial, with 
limited supporting retail uses

Character of Use

Building Types

Manufacturing Facilities
Warehouses
Flex Space
Large-Floorplate Offices
Supporting retail

Employment District



Employment District



Employment District



Character Framework



Instructions

• Select a Note-Taker

• Listen to description and explanation of 
concepts

• Discuss concepts at your tables

• Record key discussion points

Visioning Exercise



Regional Node
Example Concept

FUTURE LAND USE:
Transit-Oriented 
Development – Mixed

TOD-M (Residential, Office, 
and Retail) within ¼ mile 
walk distance of station

OTHER 
INFRASTRUCTURE:
•Connections to 
neighborhood
•Walkable block size (+/-
2000’ block perimeter
•Access from Monroe, 
Idlewild, or other side 
streets
•Orientation toward station 
and side streets



Regional Node
Example Concept

FUTURE LAND USE:
Transit-Oriented 
Development – Mixed
TOD-M (Residential, Office, 
and Retail) within ¼ mile 
walk distance of station

Residential (up to 22 
DU/Ac) and Office outside 
walk distance of station

OTHER 
INFRASTRUCTURE:
•Connections to 
neighborhood
•Walkable block size (+/-
2000’ block perimeter
•Access from Sardis, or 
other side streets
•Regional stormwater 
solution
•Capitalize on 
creek/greenway amenity
•Orientation toward station 
and side streets



Neighborhood Node
Example Concept

FUTURE LAND USE:
Residential (up to 22 DU/Ac)
Office
Retail (Limited to 200,000 SF per node)

OTHER INFRASTRUCTURE:
•Connections to Monroe
•Frontage road Pierson to west
•Walkable block size (+/- 2000’ block perimeter)



Neighborhood Node
Example Concept

Monroe Road

Oakhurst Elem

MONROE ROAD 
NODES

FUTURE LAND USE:
Residential (up to 22 DU/Ac)
Office
Retail (Limited to 50000 SF per 
node)

OTHER INFRASTRUCTURE:
•Connections to neighborhood
•Walkable block size (+/- 2000’ 
block perimeter)
•Orientation toward Monroe
•Improved streetscape on 
Monroe



Neighborhood Core
Example Concept

FUTURE LAND USE:
Residential (up to 22 DU/Ac)
Office
Retail (Limited to mixed-use buildings 
within 500’ of transit station)

OTHER INFRASTRUCTURE:
•Limited connections to neighborhood
•Walkable block size (+/- 2000’ block 
perimeter)
•Orientation toward creek
•Regional stormwater



Neighborhood Core
Example Concept

FUTURE LAND USE:
Residential (up to 22 DU/Ac)
Office (Limited to mixed-use buildings 
along major streets)

OTHER INFRASTRUCTURE:
•Connections to neighborhood
•Walkable block size (+/- 2000’ block 
perimeter
•Orientation toward streets and public 
spaces
•Improved streetscape on Idlewild

Idlewild



Independence Business District 
Example Concept

PARCELS WITHOUT 
ACCESS IMPROVEMENTS

FUTURE LAND USE:
•No increase in land use intensity from 
current land use
•Existing businesses may expand 
parallel to Independence, but may not 
expand away from Independence toward 
neighborhoods  



Independence Business District 
Example Concept

PARCELS WITH ACCESS 
IMPROVEMENTS

FUTURE LAND USE:
Residential (up to 22 DU/Ac)
Office
Retail (Limited to 5000 SF/Ac within 
mixed use building)



NEXT STEPS



Next Steps

TONIGHT



Stakeholder Interviews May

COMMUNITY VISION WORKSHOP June 24

Design Workshops to Develop

Alternative Scenarios (Advisory Group

Review Meetings) July 17 – Aug 7

Community Review of Alternative

Scenarios October 28

Preferred Scenario Refinement Nov – Dec

Community Review of Area Plan

Recommendations Jan ‘09

Prepare Final Plan Feb ‘09

Final Report Feb ‘09

Adoption Process Feb – July ’09

Items in YELLOW indicate opportunity for general public involvement and plan review

Next Steps



Follow the process online at:

www.charlotteplanning.org

For More Information


