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Strategic Advisors Meeting 
11/21/2019 
Regional Group Notes 
 
Facilitator: Bob Cook 
 
Scribes: Travis Johnson, Bob Cook, Andy Grzymski, Charlotte Lamb 
 
Group Members 
Dan Collison 
Roderick Mallory 
Logan Pavkov 
Ashley Taylor 
Dennis Grills 
Amy Villegas-McCleave 
Tom Minneman 
Kyle Luebke 

Mark Loflin 
Grant Whitaker 
Greg Tanner 
Sarah Hart 
Kevin Boyd 
Sharon Johnson 
Debbie Baynard 
Tehara Bryant 

 
Transit and Trail Oriented Development (2T-OD) 
Policy: The majority of households will be located within a 10-minute walk of high performance transit 
or a regional trail.  

• Don’t like “or” in “transit or a regional.” Should be “and.”  
• Policy was written too vaguely.  
• Phrasing of the objective was poor.  

 
Proposed objective: Increase the Share of Charlotte Residents with Access to Transit 

• Coordinate this goal with pedestrian facilities 
• How do you define access to transit? 
• Change transit to high capacity transit. 
• Provide safe access for all users.  

 
Proposed Objective: Increase the percent of Households (New and Existing) Within ½ Mile Access to  
Trail Access Points 

• What came first? The Charlotteans or the transit? Seems deceitful to word like this if it is simply 
encouraging residential density around existing & planned transit and not serving residents with 
new lines throughout.  

 
Proposed Objective: increase walkability within a ½ mile of transit and trails.  



 

2 
 

• Provide safe access to transit and trails 
• Include for vision element Healthy & Sustainable. 

 
Proposed Objective: Increase Bikeability Within 2 miles of transit and within a ½ mile of a trail access 
point.  

• Access points need to be safe for all users. 
• Do we mean high capacity transit?  

 
Fiscally Responsible 
Policy: Charlotte will align capital investments with the adopted growth strategy and maximize the 
benefit of public and private sector investments to limit the cost of accommodating growth.  

• Account for cost to city 
• Need additional infrastructure  
• Clarify language and simplify 
• There is more than just financial cost 
• Highly utilize 
• There is a public cost 
• Helped understand that fiscal responsibility & equity do not add up well 
• It will be expensive to service all areas of the city equally 

 
Proposed Objective: Increase capture of new development in areas with additional service and 
infrastructure capacity (fire, police, water & sewer, storm-water).  

• Add Schools  
• Address Congestion 
• Fairly Distributed 
• Connect to hard numbers 

 
Proposed Objective: Increase the revenue per acre generated by new development areas.  

• Increase revenue and stabilize property taxes 
• Re-word objective 
• Needs to address Affordable housing 

 
Proposed Objective: Maintain or improve the cost to serve residents per Capita.  

• Replace improve with decrease 
 
Proposed Objective: Capture a greater share of new development in Municipal Service Districts.  

• Drop 
• Too wordy 
• What are the municipal service districts 
• Simplify  
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• Seems inequitable 
• (this card was X’d out).  

 
Additional Notes:  

• Can we find out about what went on in the other groups specifically Healthy Lifestyles and 
sustainable? I would like to add input.  

• CLT has always done this.  
• Fiscally responsible 
• Mixed use development for capacity and infrastructure (Combine Police, Fire, Library, school) 
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