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Community Workshop #1

Schedule and Process Steps

""""""" PHASE 1 Tt Trrrmmmmmmme e PHASE 2 - --=-=-%-=-=-=---PHASE 3 - =-=-=-»===========-=-PHASE 4 ---=-========"==
Winter 2018 - Spring 2019 ' Summer - Fall 2019 Winter 2019 - Spring 2020 Summer 2020 - Spring 2021

WE ARE HERE! ONGOING

Preferred Implementation

Our History +

.y Community . Policies + Review + .
Existing Vision + Values Scenario for Strategies Adoption +Monitoring +

Conditions Future Growth Updating
Asset and Gap Set Overall Goals Map the Types of Draft Test and Adjust Complete draft
|dentification - and Strategy for Places to Retain Recommendations, the Plan to UDQO, Guide
Housing, Jobs, Charlotte Through and Create — Create Places and Ensure it Reflects Public Investment,
Amenities and 2040 Understand Costs Realize Vision the Charlotte and Measure

Infrastructure and Trade-Offs Community Success

Preliminary Plan Elements

Inclusive Livable + Connected Healthy + Prosperous + Regional
City City Sustainable City Innovative City o1 4Y;
* Affordability * Land Use + Design * Environmental * Diverse + Resilient * Center City
* Health + Safety (Place Types) Quality Economy * Activity Centers
* Education * Transportation * Energy + * Jobs & Access * Regionalism
* Historic Resources * Public Facilities + Sustainability
Services * Food Systems

Implementation + Monitoring
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