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About the Plan



A Comprehensive Plan 
guides our growth to 
achieve the physical 
structure we want for 
Charlotte in 20 years.

A shared vision of our 
growth, development 
and capital investments



Schedule and Process Steps



Existing Conditions Key Findings

Policy Audit
Growth Factors Report
Equity Atlas



Lack overarching vision

Many Area Plan policies 
applicable community-
wide

Appetite for sustainability

Strong growth, unequal benefits

Increasing diversity 

Affordability – residents & 
businesses

Need to distribute growth 
opportunities & pressures

Arc & Wedge Differences

Need more nuanced 
approach

Need to improve access 
to services & amenities



Vision + Values
Who we reached
What they said
Outcomes



Phase 1 
Community Engagement 
Summary



What We Did



Who Attended
-



“Charlotte is America’s Queen City, 
opening her arms to a diverse and 
inclusive community of residents, 
businesses, and visitors alike; a safe family-
oriented city where people work together
to help everyone thrive.”
Source: January 2018, City Council Retreat



● Existing plans
● Prior Engagement
● Consultant Reports
● Resident Survey

• Diverse and Inclusive Community
• Equitable Access and Development
• Strong Neighborhoods
• Thriving Economy
• Affordability and Housing Choice
• Transportation Choices
• Distinctive Character
• Walkable Neighborhoods
• Build Community Capital
• Inviting Spaces
• Outdoor Recreation
• Healthy Environment and Tree Canopy
• Combat Displacement

Vision Themes to Build On



In Phase 1: Vision & Goals

1. Provided insight about what 
key segment of our population 
wants/expects

2. Narrative + survey results 
helped inform vision themes & 
goals

3. Reinforced the tie of the 
Comprehensive Plan to the 10 
traits of winning cities

Vision Themes to Build On: An Example from the Millennial Plan



In Phase 2 & 3: 
1. Resource to help with messaging of 

education and outreach 
materials (The history piece is one 
example)

2. Resource when developing policies 
and implementation strategies in 
Phase 2 & 3

3. Case studies/examples from other 
cities will be useful in explaining some 
of the recommendations that the 
Comprehensive Plan may put forward

http://ui.uncc.edu/story/charlotte-vision-plan-millennials

Moving Forward: An Example from the Millennial Plan

http://ui.uncc.edu/story/charlotte-vision-plan-millennials


What They 
Said



Outcome: 
Preliminary 
Vision and Goals 
Framework





Inclusive + 
Diverse City

Livable + 
Connected City

Prosperous + 
Innovative City

Healthy +   
Sustainable City

Regional
City

• Land Use + 
Design (Place 
Types)

• Transportation
• Public Facilities 

+ Services

• Affordability
• Healthy + Safety
• Education
• Historic 

Resources

• Environmental 
Quality

• Energy + 
Sustainability

• Food Systems

• Diverse + 
Resilient 
Economy

• Jobs & Access

• Center City
• Activity Centers
• Regionalism

Vision + Values

Implementation + Monitoring

Preliminary 
Elements 
Address 
Hot Topics
Such As:

Passenger 
Rail Hub

Highway 
Linkages

CLT 
Airport

Regional Bus 
& Light Rail 

Connections

Vision Zero

Jobs & 
Training 

Programs

Business 
Friendly 

Community

Opportunity 
Zones

Food Deserts 
& Food 
Systems

Strategic 
Energy 

Action Plan

Tree Canopy 
Preservation

Land Use 
& Design

Parks & 
“Public” 
Space

Displacement

Affordable 
Housing

$50 million 
Housing 
Bonds

Transportation

Complete 
Neighborhoods



Discussion #1
Element Hot Topics 

Big Questions Going Forward



Next Steps
Confirm Vision + Goals
Getting to Growth Scenarios

• Research – Examples from other cities
• Education + Engagement
• Data gathering



Confirming 
What We Heard

www.charlottefuture.com/2040



Growth Game Purpose: 
• Educate and inform – growth, trade-

offs, complete neighborhoods/Place 
Types, equity

• Influence – development of alternative 
scenarios for Charlotte

• Outcome – better input + decision 
making

Example – New Castle County

Getting to Growth Scenarios



Multiple Ways to Play!  
• At a City Sponsored Game Nights
• Invite friends over & host your own game night
• Online 

Short on time?   
You can just play the first round in person or online!  

Interested in how your neighborhood 
will grow?   
After the first round, you can focus on one or all of the 5 

geographies! 



Growth Game Outreach

• Ambassadors
• Advisors
• Interest Groups
• Staff
• Planning Commission
• General Public – pop-ups
• On-line

Photo of 
Ambassadors



Getting to Growth Scenarios

Arlington, Virginia: 
Transit Oriented Development 

Strategy
Raleigh, North Carolina:
Downtown & Corridors 
Development Strategy

Examples Inform Game Play

• Connects people and jobs with less 
congestion than an auto-oriented 
strategy

• Multiple development nodes along 
the transit lines, rather than 
concentrated in fewer areas

• Requires heavy investment in 
transit and  most successful along 
fixed routes

• Provides businesses and services 
near many neighborhoods, while 
leaving the areas between mostly 
residential

• Growth creates traffic congestion
• Shops and restaurants orient to 

the road so private development 
rarely creates enjoyable public 
gathering spaces or parks

• Multiple, smaller centers
• Reduces intensity of commuter 

congestion and fosters distinct 
character in each center

• Centers surrounded by diverse 
housing choices, so multifamily is 
less concentrated in a few areas. 

• Distributes challenges and benefits 
of growth to more neighborhoods.

• Difficult to efficiently link all the 
centers with transit.

Portland:
Multi-Center Development Strategy



Game Play Informs Scenarios



Scenario Planning
Purpose:  

Help us make more informed 
decisions about our future

Consider future issues and 
challenges

Estimate likely effects of 
different growth and 
development patterns

Better understand the 
impacts/trade-offs of our 
choices



How will the 
Scenarios be 
Different?

Development Types Development Locations

Development Patterns Development Intensities

Supporting Infrastructure Conservation Measures

Inputs from Game Play,  
Vision + Goals



Does the 
Scenario 
Further Our 
Vision and 
Goals?



Process Map





Discussion #2
Getting to Growth Scenarios
Process & Schedule



Invite Others To:

Attend Community Workshops

Complete online questionnaire

Join the Strategic Advisor Group

Be an Ambassador

Attend Educational Speaker Series

Host a game night 

Invite us to their events

Call to Action

Sign up for updates:
www.charlottefuture.com/2040

Follow on Facebook & Instagram: 
@cltplanning

http://www.charlottefuture.com/2040


Thank You! 
More information and to sign up for updates: www.charlottefuture.com/2040

Follow on Facebook: @cltplanning
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