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March 4, 2019
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2025 Transit / Land Use Plan

 Vision for a long-term growth
management strategy

 Integrates rapid transit and mixed-
used development along 5
transportation corridors

« Expands transit system to serve
between the rapid transit corridors

* Provide more transportation
choices to meet mobility needs

« Support sustainable growth for
region

« Updated in 2006
2030 Transit System Plan

CITY OF CHARLOTTE]| www.RIDETRANSIT .org



W, .= Transit vehicles and services

BUS RAPID
TRANSIT
=

STREETCAR LIGHT RAIL COMMUTER RAIL
R |- [ 1F P

* Intended for a * Intended for short- ¢ Intended for a * Intended for longer-

variety of trips from distance trips in variety of trips from distance commute
regional to local urban areas regional to local trips from suburbs

« Operatesin a « Typically operates « Typically operates into a central city
variety of ROW in mixed traffic in dedicated ROW  +« Operates in
scenarios « Service throughout « Service throughout dedicated ROW

* Service throughout the day and on the day and on * Service during peak
the day and on weekends weekends hours of travel M-F
weekends
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NS — What’s changed since 1998?

e 2002—2025 Transit System Plan

« Streetcar Beatties to Central Ave LYNX SYSTEM MAP
e BRT SE/W...continue to study LRT *
e LRT Northeast Corridor
e CRT North Corridor
* 2006—2030 Transit System Plan
e Streetcar Central/Beatties confirmed
e Streetcar New West LPA
. BRT SE...continue to study LRT
. Northeast advanced

ZOOA’E) §u E .C . ﬁortﬁr‘tﬁ"e funding

e Line opens

e 2009-Sprinter Airport Enhanced Bus

* 2015-CityLYNX Gold Line Phase 1 opens
* 2016-LYNX Silver Line LRT LPA adopted
e 2017-LYNX System update

* 2018-LYNX Blue Line Extension Opens

* 2019 Charlotte Gateway RFQ

* 2019 MTC Updates System Plan

CITY OF CHARLOTTE www.RIDETRANSIT .org
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CityLYNX Gold Line
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« MTC approved recommendation
of light rail LPA in November 2016

* 13-15 miles long

» 13 stations with 8-10 park and

ride locations

* ldentified possible extensions to

the West

Center City alignments to be

considered as part of

LYNX System Update.
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LYNX Silver Line

z L 5 T |
20 BT he Plats I 7
B ] \ -
3 2 1‘ !
% rY L 4 e
% B3 \ /
Py £ \\\,/ Y
S Snamiock V
o
< < o2
~ Rotingon S
of +
A
.$.‘.:entral Ave y g & d, o [ .
!-*- [
~-The'Plaza & 2 ‘;‘ =N
omt/ P, %
it il £ ©
) Mornmg5|de S 5 £
Hospltal 6‘% S 2 EX e,
g -‘”'-_\‘ L % 3“’“6 = 2 =
S AN S el i
g AN N
Coliseum* ﬁ Ovens = A o
IV | T
b\ AN P
\ = NS 4 ‘\\,a»“aﬂ
& 4 & & ) o
, N ?.; ondovel 7Y
5/ 3 E, [
o k) ~
o OF 75 OXO QY NS RN T N I A B S LY L, & |
" bmasl /
AN
Y 2,
N ’@ 2ors Ry
\
55
B a5
\ &)
) e $/\& g
2 2 S/ \& =
Zoas > 2 A &/ N MintHill
g\a‘é\ 7 \2 3 &
£ \ &
Charlotte Vs &
{ 5,
é
% { &
X \
o
Fairview RS 2, g i \
%, ES . \
@ 2 \ P
Swaron % \
"ow Ry X N
\
Sargis BRI N \\\__,_d\‘
& N ~
r \ ¥
*\u"é‘ N, ~
- " A
3 d?‘é’ g ~ \ 7 \
< et R {  Township-} 5
e | BN %
L Pa rkwayﬁ \ e
7
o
pea®d (/ ‘\, Vﬁf‘ o
/
e W
K\ c‘oy’\-—i
A -
¢ W \!‘?’s’f-d
2 i CPCC Levine cf
2 i \ \RF"* )
5 o
3 \ N Stalllngs// n
(]  ;
"3. 2 \\ >4 S ‘
g2 7 rf-i.‘\ {\
ows P Jn 3\’—‘-/
7 7 Lo
Higpaall RS 7 /_I\ndlan Trail
)

www.RIDETRANSIT.org



.27 = Independence Boulevard

LHARLOTTE AREA TRANVSIT SVS,

Originally constructed in 1950 the roadway was North Carolina’s first urban expressway.
Suburban communities quickly developed along the spine.
Commercial strip retail and entertainment facilities quickly developed.

WOMEN'S
AND GIRLS’ FASHIONS,

fast éxpariding Amity Gardens “One-Stop™ Shopping Centér ... Cato's, .

————feataring—the-tatest- fashions—for -women-and girls and Econ-O-Wash

launderette. Both firms are having their Grand Openings today!- |

Amity Gardens Shopping Center has been carefully_planned._ for-

your shopping convenience. You are able to shop for the

~ 7 with only one’stop. Acres Upon acrés of paved area elimi Ppark:
ing worries . . . no need to “dress-up™ ") . come as you are and you'

s T

find quality_me

STORES STORES TO'
NOW OPEN: OPEN SOON: *

CATO'S n
LARK' AMITY CLEANERS
ECON-O-WASH - ————— e
- WINN-DIXIE - MERIT-FAMILY
woor.v:oclm's : = SHOL STORE ~
LA LES e . :
. .BARBER SHOP .. GIFT_SHOP

o ROOLUORINS
-smanEangie.
R S

THE LATEST CONCEPT OF
SELF-SERVICE DINING . . . Enjoy the
TASTIEST FOODS IN AN ATMOSPHERE OF
REFINEMENT
THE AMITY ROOM AVAILABLE

FOR PRIVATE PARTIES FROM 10 TO 130
OPEN MON. THRU SAT. SUNDAY

AR R 5376151

ONLY 1 MILE EAST
3892 Independence Blvd E.
LOCATED IN

AMITY GARDENS
SHOPPING CENTER

Q.
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Independence Boulevard
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LHARLOTTE AREA TRANVSIT SVYSTEWH.

LYNX System Update

CATS Presented the LYNX System Update
Staff Recommendations as an information

item at the January 23, 2019 Metropolitan
Transit Commission Meeting

CATS LYNX
SYSTEM UPDATE
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LYNX System Update Outreach

®
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- e LYNX System Update Outreach

LHARLOTTE AREA TRANVSIT SVY5TEH

19 Public Workshops

Attendees at

600+ Public Workshops

l Gaston College, Belmont
August 21, 2018

Q.
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LYNX System Update Outreach

e Charlotte Area Transit System (CATS) was live.

August 9 at 315 PM - @ . .
LY NX Red Line public meeting is underway this evening at Charles Mack 3 2 00+ S u rvey Pa rt I CI p a nts

Citizen Center in Mooresville. We will be here until 7:30 discussing future
transit options. Can't stop by? Watch the public meeting LIVE now and
comment with your questions!

Facebook Live Public

2,8 O-I- Workshop Video Views

CATS LYNX System Update © Progress
v LYNX System Update

Tell us about your needs for rapid transit.
Please consider: Which alternative in the North and the West Corridors best provides
reliable transit to connect the region, enhances quality of life, increases mobility, and
strengthens access to opportunities?

JOIN THE DISCUSSION
NORTH CORRIDOR
CENTER CITY =
THANKYOU @

CATS is updating its Transit System Plan. This study is reviewing
options in the North and West Corridors to identify a viable near-term
strategy to address growth, and also identifying transit corridors

through Uptown

CITY OF CHARLOTTE www.RIDETRANSIT.org



LYNX System Update Outreach

®
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Guiding Principles

Establish reliable transit to connect the region, enhance quality
of life, and strengthen access to opportunities

Use transit to influence and shape growth while respecting
community character

1} Increase mobility in each corridor through effective transit

CITY OF CHARLOT

investments

www.RIDETRANSIT.org



LHARLOTTE AREA TRANVSIT SVS,

IREDELL
COUNTY

Short Term Qs -Tow >

e Village Rider and Express bus stop amenity L
improvements ,

e Continued express lane bus service improvements as @;1" N G

recommended in the North Corridor Mobility Study
and Envision My Ride
Medium Term
e Implementation of an I-77 Bus Rapid Transit service
from Charlotte Gateway Station to Mooresville to
include: HUNTERSVILLE/ ,‘
o All day service including nights and weekends |
o Four new park and rides and two new express
lane direct connects
o Integrated BRT stations into mixed use
developments that also incorporate emerging
mobility technologies for first/last mile.
Long Term
e Continue dialogue with Norfolk Southern on use of
the “O” Line corridor for a Rapid Transit project

CABARRUS
COUNTY

w -77 BRT RECOMMENDED
™ FOR ADDITIONAL STUDY

\ -O- O-LINE COMMUTER RAIL
| YNX BLUE LINE
/| @ catEwaysmaTion
¢ CHARLOTTE TRANSPORTATION
CENTER

0 075 15 0
] Muiss

@
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BRT Example

Flatiron Flyer BRT on US 36 in Colorado Denver to Boulder

BOULDER » 6 stations
US 36¢ LOUISVILLE °
Table Mesa | ° 6 routes
R e . « Some express
° « Some serve all stations
\ » Some stop on-street in Boulder and
downtown Denver
»
s « Frequent peak service
ARVADA e
L L « Off-peak service all day, nights, and weekends
> 5 ®
T " esoe | (A - Branded coach buses
: VIEW H
ﬁ GOLDEN WHEAT RIDGE l' _‘ %. .'.

=== Current and Future Lines Bus Rapid Transit . Park-n-Ride

Boulder Junction at Depot
Square Station

Downtown Boulder Station

US36 & Table Mesa Station

US36 & McCaslin Station

US36 & Flatiron Station

US36 & Broomfield Station

US36 & Church Ranch Station

Stations functioning as local
mobility and development hubs

!
Robust service plan

CITY OF CHARLOT www.RIDETRANSIT .org




BRT Example
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Y
LHARLOTTE AREA TRANVSIT SV5.

West Corridor Staff Recommendation

Light rail replace streetcar as the
West Corridor Transit Mode.

Wilkinson Blvd as the light rail
alignment including planning for
rail trail

West Corridor be included in the
LYNX Silver Line project

Extend light rail across the
Catawba River to the City of
Belmont

As part of the Regional Transit
Study, evaluate light rail to
downtown Gastonia

Implement enhanced bus services
and bus stop capital
improvements along West Blvd
and Freedom Drive

Q.
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STAFF RECOMMENDATION CITYLYNX GOLD LINE
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= = = RECOMMENDED FOR
ADDTIONAL STUDY @  GATEWAY STATION
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o/ ] 5

LHARLOTTE AREA TRANVSIT SYSTEW

' sl

. CATS cannot advance Finding an approach
esse.’;;T: f':rzi;ll‘ggting LS SR G R will only get more
a preferred Center without certainty on difficult as Center
City transit approach how all the transit City continues to
v ' pieces fit together. develop.

®
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CATS Center City Silver Line

Staff Recommendation
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Silver Line and Brookshire Freeway

LHARLOTTE AREA TRANVSIT SVYSTEM.

Bojangles







Vi, Silver Line and Charlotte Gateway

LHARLOTTE AREA TRANVSIT SVYSTEW
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Connecting it all together

7o

o~

Ji|

[ Legend

==

o
O

o

] O\
0/
@ﬁ]’j Al ﬁ\é

BE 4

Silver Line

LYNX Blue Line
CityLYNX Gold Line

0.25

G
ZeEoryegiann

S S TN
& Q@@o A

‘ 2o AT
\ s B\ 2o
X o TP

== Bus Priority Lanes

O

0.5

P
o oee®l .
X °% Mmoo | 0o
X - =
. .
NN /e
O A
b /N
TN

Norfolk Southe™

Lpos® s ® N4
$ seoeengp®®| | o\ QoS T SO Qe
el '“Qa\\“\\ LA RN

R\ o O

Transit Hubs

Miles 6

2N

7
5 ba
B

‘ e NS,
2\ o eS¢ N\
S (;f@@ <

" o o
) ]UBQQ,HQQ?“\ g




LYNX Silver Line
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LHARLOTTE AREA TRANVSIT SVYSTEWH.

Regional TOD Grant Partnership

CATS in partnership with Charlotte Planning, Design + Development Department, City of Gastonia, City of Belmont,
Town of Matthews, Town of Stallings, and Town of Indian Trail were awarded a planning grant for TOD planning from

the Federal Transit Administration.

Local Road

—+—+ Railroad

= LYNX Blue Line
CityLYNX Gold Line

r
\\ e
. y S
Silver Line oA Ve -
Study Area =5
) S
I
_ ,McADENVIJI,_LE
Study Area %‘(&/f— s
=—— Interstate
= US Route GASTOQIA s
— NC Route CRAMERTON

Overview Map

NORTH

0 1 2 3 4 5Miles
H+HHHHHHHHHHH

July 2018

© OpenStreetMap (and)
contributors, CC-BY-SA

XX 7 A

.

user commu‘mly

Esri, HERER DeLorme, Mapmyindia, ©@\OpenStreetMap contributors, and the GIS

Specific outcomes of this work will
include:
* Determining future land
use around stations
Identifying supporting
infrastructure
Advance actions for
corridor preservation and
affordable housing
Identifying innovative
economic development

and financing strategies

C,O STALLIN

/_//INDIAN TRA\\‘

\
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e Pineville/Ballantyne Staff Recommendation

LHARLOTTE AREA TRANVSIT SVY5TEH

* During the LYNX System Update and the
Regional Transit Engagement Series there
was significant interest in rapid transit to
Pineville and Ballantyne

e CATS recommends continuing the LYNX
System Update study to evaluate rapid
transit options including a light rail
extension to the Town of Pineville and
the community of Ballantyne

BALLANTYNE

—.— LYNX Blue Line

Proposed Pineville / Ballantyne
Study Area
3 e @ |

A

@
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' 8- = Advancing the System Plan

LHARLOTTE AREA TRANVSIT SVY5TEH

* Provides additional J T YWt
transportation choice < \
* Provides access to economic | S A

opportunities

Must be coordinated with
affordable housing goals

Creates a framework for growth

Increases regional economic
competitiveness

Q.
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LYNX SYSTEM UPDATE
Staff Recommendations
Questions?

CITY OF CHARLOTTE www .RIDETRANSIT.org
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