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What is this project 

Policies & Plans Regulations & Ordinances 

Vision Implementation Place Types: 
 

A way to classify land 
for planning purposes   

 
Describe types and 
intensities of land use 
as well as important 
design characteristics 
such as building 
orientation, height and 
street connectivity   

 
Similar to land use 
categories (i.e, 
residential, retail, office, 
etc.)  

Presenter
Presentation Notes
We’ll now transition to the Place Type sheet review. As a reminder, this is a single project with two major parts. One part is the Vision and Policy Guidance. That is what we’re talking about today as it relates to Place Types – the primary element of the Charlotte Place Types Plan. This is a new classification system for Charlotte to guide growth and development. The classifications are similar to typical land use categories – for example, residential, employment, and industrial – but Place Types include design elements that guide the form and pattern of development in addition to use. The second part of this project is the Unified Development Ordinance – this is the process to develop the rules that govern development, including the zoning ordinance. These projects are aligned to ensure our vision is implementable with our tools.



Why Place Types? 

Current Tools:  
Future Land Use Map + Area Plans 

+ 

Presenter
Presentation Notes
We are not starting from scratch. Centers, Corridors, and Wedges and General Development Policies provide a high level vision and guidance for how Charlotte will grow. The future land use map is a more refined tool used to guide decisions related to growth, for example in rezonings, capital investments, overall visioning for the City. That policy guidance today is fairly 2 dimensional and speaks primarily to the land uses that are appropriate for a site. The color on the Future Land Use map doesn’t tell you what a place should look like. Area Plans provide the additional level of policy guidance to address form and pattern. Area plans have been developed in various levels of detail since the last comprehensive update in the 1990’s but they focus on small areas of the city.



Why Place Types? 

Key Take-Aways: 
 

• Lack of specific design guidance 
for large parts of Charlotte 

 
• Not able to keep pace for policy 

update through area plans citywide 

Presenter
Presentation Notes
This map shows eras of when area plans were completed throughout the City. Nearly ¾ of our land area has not had specific policies updated since 2007 – which was a time we shifted to include more detail in our Area Plans. Much of the city is lacking in policy guidance related to form and pattern of development and in older plans, mixed use development wasn’t really anticipated. At this pace, we would not be able to provide more detailed, updated guidance for the entire city for a very long time. 



What a Place Type Will and 
Will Not Do 

• Update policy citywide 
 

• Provide form and pattern policy 
 

• Update the Future Land Use map 
 

• Replace regulatory ties to CCW 
 

• Provide link to Zoning Districts 
 

• Provide platform for efficient area 
plan development 

• Not starting from scratch 
 

• Not regulatory 
 

• Not the only chapter in the    
     document 
 

• Won’t change the market 

WILL DO WON’T DO 

Presenter
Presentation Notes
There are a lot of expectations of what Place Types will do, so we want to be clear about what they will do and how it relates to the rest of our tools. Place Types will bring the citywide policy tools to even playing field because as we discussed, much of the city does not have specific policies that guide form and pattern of development. This will provide that guidance for all of the city, particularly in areas that don’t have that guidance today.  Place Types will update the Future Land Use Map – Place Types will eventually be mapped, but not today.Place Types will replace regulatory ties to CCW . This refers mostly to the subdivision ordinance and tree ordinance that currently link to whether a site is within a center, corridor, or wedge for regulatory standards. These ordinances will link to Place Types in the future. This will help address many of the issues we have today with these ordinance tied to such broad geographies with only 3 distinctions – center, corridor or wedge. Place types will relate to zoning districts. They are being used to develop the zoning districts and there will be a menu of appropriate districts for each Place Type. This leads to better implementation by having tools that clearly implement the vision.Place Types will also establish a baseline to develop future area plans. By covering much of the form and pattern in Place Types, we can focus on other details in the area plan process that are specific to an area. This will allow is to be more efficient in the development of area plans in the future.What Place Types Will Not Do: We are not starting from scratch. We have current policies that we are building off of and revising to create new tools. Place Types are not regulatory – zoning districts are our regulatory tool which will be developed using guidance from the place types policies. Place Types are not a stand-alone tool – What we are reviewing today is only part of the Place Type Plan and the new UDO, especially the new zoning ordinance will serve to regulate development. They won’t change the market – Place Types will provide better guidance for development as it occurs.



Place Types Palette 

Open Space Neighborhoods Centers Sectors 

O p e n  S p a c e  -  
P r e s e r v e d  

 
 

O p e n  S p a c e  -  
R e c r e a t i o n a l  

 

N e i g h b o r h o o d  1  

N e i g h b o r h o o d  2  

N e i g h b o r h o o d  3  

N e i g h b o r h o o d  
N o d e  

 

E m p l o y m e n t  

C a m p u s  

B u s i n e s s  

L i g h t  I n d u s t r i a l  
 H e a v y  I n d u s t r i a l  

C o m m u n i t y  
C e n t e r  

 
R e g i o n a l  

C e n t e r  

U p t o w n  
 

Presenter
Presentation Notes
This is the current place types palette. They are broken down into 4 major groupings – Open Space, Neighborhoods, Sectors, and Centers. Those are broken down further into 14 total Place Types. Lets take Neighborhoods as an example to show how each of the larger groupings is further broken down into varying levels of intensity and pattern of development. 



N E I G H B O R H O O D  

N e i g h b o r h o o d  1  
 Detached buildings, 

low-intensity 
residential area. 

 

N e i g h b o r h o o d  2  
 Attached buildings, 

moderate-intensity 
residential area. 

  

N e i g h b o r h o o d  3  

Multi-family, 
moderate to high 

intensity residential 
area.  

N e i g h b o r h o o d  
N o d e  

Neighborhood 
serving, mixed use 

area.  

R e s i d e n t i a l  v s . N o n - R e s i d e n t i a l  U s e s  
B u i l d i n g  T y p e s  

H e i g h t  

D i f f e re n t i a t o r s  

Presenter
Presentation Notes
The are 4 place types in the Neighborhood category. The main differences between these 4 places types are: The types of permitted land uses. Neighborhood 1 and 2 permits residential, civic and institutional land uses. Nonresidential uses are introduced at a small scale in Neighborhood 3 and are permitted in Neighborhood Node. And the building types and building heights are also primary differentiators for this category. 



Detached buildings, low-
intensity residential area. 

• One principal building per lot 
• Setback and building spacing 

consistent along a block 
 

Land Use: Low-density 
residential, institutional 
 
Building Types: Detached 
house, accessory dwelling 
unit (ADU), plex house, civic 
 

Avg. Height: 1 – 3 stories 
 

Private open space 
 

On-street, private drive 
parking 

Neighborhoods: Neighborhood 1 

Presenter
Presentation Notes
Here is an high level example of the Neighborhood 1 Place Type to give you an idea of the elements they deal with:Neighborhood 1 is the least intense place in this category. It is characterized by a uniform rhythm and pattern which is established by having one principal building per lot, each placed at a consistent distance from the street and from each other.Building are low-rise and may include detached houses, detached accessory dwelling units, and plex houses (duplexes, triplexes, and quadraplexes).The predominant type of open spaces is private yards which helps create a sense of privacy that is unique to this place type.Think of this as a typical neighborhood, whether in Ballantyne or NoDa.



What is in a Place Type? 

OPEN SPACE INTENSITY 

LAND USE 

HEIGHT 

STREETS 

RELATIONSHIP 
OF BLDG TO 

STREET 

CHOICES 

SIDEWALKS 

PARKING 

Presenter
Presentation Notes
These are the types of elements that Place Types will address. Notice that only one is for Land Use – all others are community design and transportation related.



What is in a Place Type? 

  

STREETS 

RELATIONSHIP 
OF BLDG TO 

STREET 

SIDEWALKS 
TREES 

OPEN SPACE 
INTENSITY 

LAND USE 

HEIGHT 

PARKING 

Presenter
Presentation Notes
The same principles can apply to various places throughout the city with different character – in-town or suburban, for example. The policies will recognize differences in these places and there will likely be several zoning districts that require different development patterns depending on the context of the area.



What is in a Place Type? 

1. Goals 

2. Overview, Summary 

3. Typical Land Use Mix 

4. Zoning Districts 

5. Building Types 

6. Building Size 

7. Building Length 

8. Building Height 

9. Yards 

10. Orientation 

11. Building Relationship to Local Streets 

12. Building Relationship to Arterial Streets 

13. Building Coverage and Impervious Surface 

14. Open Space 

15. Connectivity 

16. Pedestrian Network 

17. Parking 

18. Vehicular Access 

19. Streets 

20. Sidewalks 

21. Green Zone 

22. Bicycle Facilities 

23. Street Furnishings 

Presenter
Presentation Notes
This is a list of the 23 elements that policies address for each of the 14 Place Types. We are still very much working through the details of those policies with an interdepartmental team, and recognize that the policies will likely change even through the UDO and zoning district creation.



Working  Draft 

Overview and Objectives: 

Map 

Typical Mix of Land Uses 

Zoning Districts 

Presenter
Presentation Notes
We want to give you a tour of a Place Type example. This is the first page of a Place Type sheet that is intended to give you a good idea of what this place is envisioned to be.The Overview and Objectives are explained through the Goals of each Place Type, followed by a summary of the general land use, urban design, and transportation elements of each. The Map is similar to the Future Land Use Map as it will show all areas that are envisioned to be a Neighborhood 1 Place Type in Charlotte. Some areas may currently be developed with a Neighborhood 1 pattern, other areas may not have those characteristics today but are envisioned to be developed or redeveloped in the future to accommodate this type of development. The Typical Mix of Land Uses is intended to provide a general idea of the mix of uses in a Place Type. They are general and use terms like Residential, Non-residential, and Open Space – specific land uses are dealt with in zoning districtsThe Zoning District description helps convey the need for multiple zoning districts and eventually this section will list specific zoning districts that can be used in this Place Type.



Working Draft 
Building Types 

Building Size 

Building Length 

Building Height 

Yards 

Presenter
Presentation Notes
The second page begins to detail the form and pattern elements of the Place Type. Where Place Types differ throughout Charlotte based on their current context and character – like an urban area near Uptown and a more Suburban area toward North Lake or Ballantyne, those differences will likely be handled through the zoning ordinance – for example different setbacks, lot widths, and access points. There is a column of policies that are illustrated in graphics in the second column and are notated to highlight the elements that they illustrate. Elements will shift to different pages from Place Type to Place Type depending on the detail included in each.The elements addressed on this page are typical building types and there is guidance on where these different building types may be appropriate. Building size notes typical building sizes for building types, but the exact size of buildings will be dictated in the zoning ordinance. Building length talks about how long a building should be along a street frontage, or how much of the street frontage should be occupied by the building as opposed to parking areas and driveways. Building height identifies the typical maximum building height and notes transitions between adjacent buildings and Place Types.Yards focuses on the front yard and side yards that help establish any characteristic rhythm and pattern.



Relationship of Bldg  
to Arterial Streets 

Working Draft 
Orientation 

Open Space and Yards 

Connectivity 

Pedestrian Network 

Bldg Coverage and  
Impervious Surface 

Relationship of Bldg  
to Local Streets 

Presenter
Presentation Notes
The third page in this spread continues form and pattern elements, but begins to transition to some that are related to the transportation network. Orientation speaks to the relationship of buildings to streets at a high level – where the front of the building should orient toward, generally.Relationship of buildings to Local Streets talks about how building should related to smaller, lower volume neighborhood streets. Similarly, Relationship of Buildings to Arterial Streets notes how buildings should relate to streets like thoroughfares and other major streetsBuilding Coverage and Impervious Surface is just that – how much of a lot should the building footprint and impervious surfaces like parking make up. What is left for Open Space and Yards on a lot? This relates not only to quality of life for open space, but also should relate to our Citywide tree goals and storm water policies. It also notes what other types of open spaces are appropriate within a Place Type.Connectivity begins to transition to transportation related policies. It notes typical block lengths and how those block lengths impact walkability.The pedestrian network policies build off of connectivity to illustrate how a pedestrian should be able to move through a place. 



Working Draft 

Vehicular Access 

Sidewalks 

Green Zone 

Parking 

Bicycle Facilities 

Street Furnishings 

Streets 

Presenter
Presentation Notes
The last page wraps up the transportation policies with the elements of the transportation network for multiple modes – automobiles, bikes and pedestriansThe Green Zone may be a planting strip or a hardscaped area that typically provides space between motor vehicles and pedestrians.Parking is listed to identify appropriate locations relative to buildings and streets.Bicycle Facilities are noted generally here, and will vary based on the street. These will likely be addressed in more detail in the General Provisions section of the document.Vehicular access talks about where driveways are appropriate on a site relative to the street network. It also talks about other forms of access, like alleys.Street Furnishings note that space is needed for these items and that they’re typically in the Green Zone to ensure appropriate walking space for pedestrians.Streets identifies the typical street types in each Place Type and is based upon Urban Street Design Guidelines, or USDG. Sidewalks facilities are also detailed in terms of typical dimensions and critical connectivity.Many of the transportation policies are based on currently adopted plans and policies and are being integrated into Place Types due to their strong relationship to land use and design.



Presenter
Presentation Notes
Here is an example of a few of the elements and the level of detail of the policies for each. We are showing three different form and pattern elements: Building length, building height, and yards. Building length is less of an issue for Neighborhood 1 because homes are typically a similar length along the street within a Neighborhood – this element becomes more important in areas that have pressure for massive multifamily or non-residential buildings. However, building length does play into the character of an established neighborhood. The top diagram illustrates where this element may apply.Building Height is the second element on this sheet. It notes the typical maximum height in a Place Type and discusses appropriate transition of height. Yards are the third element here and are important in a Neighborhood 1 because they help establish the rhythm and pattern of a neighborhood by having similar sized front and side yards in particular. In a more technical term, the yards establish the setbacks and side yard requirements, which will be helpful in developing the various zoning districts. This is just a snap shot of a few elements.



1. OUR CHARLOTTE  |  Past, Present + Future 
Charlotte’s Evolution 
Charlotte Today 
Charlotte’s Future 
 

2. THE WAY WE GROW  |  Principles + Policies Shaping Our ‘Livable’ City 
Vision + Principles 
Existing Growth Framework 
Proposed Growth Framework 
 

3. THE PLACES WE CREATE 
Place Types Defined 
General Provisions 
The Place Types Palette (and Place Type Sheets) 
The Place Types Map (Completed and adopted in Phase 2, mapping) 
 

4. MAKING IT HAPPEN  |  Our Vision Realized 
Using this Framework 
Relationship to the Unified Development Ordinance 
Future Planning Efforts 

Place Types: A Framework For 
Growth 

Document Outline  

Presenter
Presentation Notes
This is the outline of the overall Place Types Plan document. As you can see, the Place Type palette is just a piece of the document. It will be supported by other citywide policies under the proposed growth framework, general provisions (that are broad and citywide policies), and eventually the Place Type map and the unified development ordinance. The example we reviewed today will be supplemented by summary sheets for each of the categories – Open Space, Neighborhoods, Centers, and Sectors – and will help explain the relationship of the Place Types to places in Charlotte that vary in character: for example, the fact that there are urban, dense neighborhoods, and there are more suburban, spread out neighborhoods that have similarities but also differences. We expect many of those differences to be addressed with various zoning districts. 



APPENDIX  
 

Development of the Framework + Maps 
Overview of process to develop the Framework  
How CCW, GDPs, and Area/District Plans were incorporated  
Growth Concept and Place Type mapping methodology 

 

Amendments to the Framework + Map 
How to amend + update this Framework, place type palette, 
and map(s) 

 

Adopted Area Plans(Identified in Phase 2, mapping) 
 
Future Area Plans (Identified in Phase 2, mapping) 
 
Background Information 

Socioeconomic data and analysis 
Example zoning case studies– how place types inform zoning 
decisions 
Modeling growth - how place types inform where growth 
should occur 

 

Glossary of Terms 

Place Types:  Growth Framework 
Document Outline 

Presenter
Presentation Notes
The Appendix will include the methodology for developing the Place Type Plan and how policies we use today inform the development of our new tools.It will also include the methodology for updating the Place Type Plan and the Place Type Map.There will be direction for how to use existing area plans that may have applicable policies once Place Types are established; as well as direction for development of future area plans. Finally, technical data and methodologies will be included to both document base line data and help the reader understand how recommended policies came to be. A glossary of terms will also be included.
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