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• Overview of Process 

• Discussion: Placed-based Approach 

Overview 

Purpose • Zoning Ordinance & Policy Update 
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Process 

Phase 1 & 2 

Phase 3 

Phase 4 

6 Months 

18 Months PHASE 1: Foundation & 
Approach 
• Define approach & goals  
• Define process and 

engagement plan 
• Define the Community 

Character policy  
• Establish the type and 

organization of Ordinance 
   
PHASE 2: Community Character 
Policy 
• Create a policy foundation 

that links to new Ordinance.  
  

  
PHASE 3: Draft Ordinance 
• Develop Draft Ordinance 
• Public & Stakeholder 

Engagement 
• Technical Review 
  

 

PHASE 4: Adoption 
• Complete  public 

review & adoption  

TBD 



Tasks 
• Define Approach & Goals 
• Develop a comprehensive project 

process and engagement plan 
• Project Website  
• Define the Community Character 

policy  
• Establish the type and 

organization of Development 
Ordinance 

 

Process 

Engagement 
Planning Commission 

Transportation & Planning 
Committee (TAP) 

City Council 
Technical staff & committees 

Phase 1 Foundation & Approach 
Phase 2 Community Character Policy  



Improving Linkage Between Policy & Regulation 

Refine Existing Policy 

Update Ordinance to Implement Policy 

Benefits 
Unified Vision 

Clearer Alignment 
Better Predictability 

More Clarity 

+ 

= 

Why a New Ordinance? 



Public Outreach & 
Communication 

(Wray Ward) 

 

Extensive Experience in: 

• Planning, Urban Design & Zoning 

• Drafting Ordinances and Unified 
Development Ordinances 

• Administration & implementation of 
zoning ordinances 

State Statutes & Local 
Zoning Authority 

(Parker Poe) 

 

Visualizations & 3D 
Modeling 

(Bergman) 

 

Local Support Team 
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What Type of Ordinance? 

A Place-Based Unified Development Ordinance 
 
 District structure based on the “places” of Charlotte rooted in 

the City’s character that align planning policy with 
development regulation 
 

 Combines a variety of zoning techniques in a hybrid 
ordinance: form-based, performance, traditional 
 

 Create by-right districts that lead to desired development by 
incorporating conditions frequently attached to Conditional 
approvals 
 

 Brings together all the land development controls in one 
place to eliminates inconsistencies and create a streamlined 
process, both in administration and user understanding 

 
Example – New Orleans 



What Type of Ordinance? 

New Orleans Policy Framework 
Place-making approach: 8 character areas  
Analysis of “place” development patterns 
Identify issues unique to each “place” 
Testing of regulations for each “place” 



What Type of Ordinance? 



SUBURBAN 

RURAL 

CBD 

URBAN HISTORIC 

OPEN SPACE 

DESTINATION EMPLOYMENT 



What Type of Ordinance? 

Open 
Space Rural Historic 

Core 
Historic 
Urban Suburb Comm. 

Center Inst. CBD Centers for 
Industry 

Res. 1 5 5 11 

Comm. 2 6 3 4 
Mixed-
Use 1 7 1 2 1 2 

Open 
Space 5 1 

Inst. 3 

Ind. 1 4 
Nbhd. 
Specific X X 



What Type of Ordinance? 



What Type of Ordinance? 



We Have the 
Foundation  

 
 

   
• Organizes growth pattern 

 
• Describes land use character 

 
• Specifies development  

intensity 

Defining Place 



Where Do the Places Come From? 



Where Do the Places Come From? 

CONNECT Our Future is based on, and 
builds from, the region’s shared vision. In 
2005‐2008, the 14‐county bi‐state region 
came together and developed a vision for the 
region’s future. That vision has been 
adopted by the local governments 
representing more than 70 percent of the 
population in the region and is 
being translated into growth options that will 
produce the results the public wants. 

• 3 year process 
• Public, Private and 

Nonprofit 
• 80+ Public Engagement 

Opportunities 
• 400+ Regional Leaders 
• 60 Local Governments 

& Government Agencies 
• 8,400 individuals 

participated 
 



Where Do the Places Come From? 

Place types are physical 
descriptions of different 
kinds of built and natural 
environments 



Where Do the Places Come From? 



Anatomy of a Area Plan 

• Appropriate 
uses 

• Mix of uses 
• Ground floor 

uses 
• Inappropriate 

uses 

• Building height, 
location and 
orientation 

• Street activation 
• Parking location 

and screening 
• Ground floor 

design 
• Designing for 

pedestrians 

• Street 
connections 

• Street 
improvements 

• Multi-use paths 
and pedestrian 
crossings 

• Block lengths 
• Driveway 

access 

• Preservation 
• Walking trails 
• Consolidate 

open space 
• Greenways 

and overland 
connectors 

• Gathering 
places 

Where Do the Places Come From? 

Land 
Use Mobility Open 

Space 
Community  

Design 
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Discussion 
& 

Questions 
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