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Developing the Plan 

Since October 2013: 
+200 Plans Reflected 
 
150 Dedicated Resident 

Workgroup Members 
 
>2,000 Community Voices 
 
57 Community Organizations 
 
Elected Official Input (County, 

City, Towns) 
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Vision 
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Guiding Principles 



Strategies-Actions-Measures Example 
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Components of the Plan 

Component # 

Strategies 21 
Actions 115 
Measures 64 
Potential Partners 105 
Associated Plans and Programs 204 

M e c k l e n b u r g C o u n t y N C . g o v  7 



M e c k l e n b u r g C o u n t y N C . g o v  7 

On-Going Process 

Partners Role 
• Inform and influence future planning 
• Strategic alignment 

 
 
Future Process 
• Collaborative public-private-nonprofit discussions 
• Development of targets and goals 
• Annual reporting 
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Expectations and Intent 

MLCP is: 
• Community vision 
• Community engagement 
• Plan synthesis 
• Cross Institution 

Collaboration 
• Identifies strengths & 

weaknesses 
• Vehicle for discussion, 

planning, measuring & 
reporting 

 
 

MLCP is NOT: 
• Mandate/require anything 
• Supplant municipal 

administration, plans or 
processes 

• Take away municipal 
autonomy 

• Require financial 
investment(s) 

• Strip uniqueness of each 
gov’t body 
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Next Steps 

Task Month 

Endorsement of Plan January-February 2015 

Begin Collaboration Discussions March 2015 

Establishment of Goals and Targets December 2015 

Annual Reporting July 2016 
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http://LivableMeck.com 

Continuous Engagement 

Mecklenburg Livable 
Communities Plan 

@LivableMeck 
#livablemeck 

http://livablemeck.com/
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