CHARLOTTE.
City Council Retreat

A Snapshot of a Great City
“Aspiring to be Greater”

January 30, 2014



\P/, Outline

CHARLOTTE.

e Past
 Present
e Future - “"The Next Charlotte”

“A city is not an accident but the result of coherent
visions and aims.”
— Leon Krier, The Architecture of Community


http://www.goodreads.com/author/show/197900.Leon_Krier
http://www.goodreads.com/author/show/197900.Leon_Krier
http://www.goodreads.com/work/quotes/6654557

@ Charlotte’s Growth - 1768

CHARLOTTE.

« Population: <500

« Land Area: 0.7 Square Miles

Eé \}‘(HOL\.*X\\)
%
- City first founded in 1768

and named after Queen e @‘ ﬁ)_g%f
Charlotte Sophia "i!ﬁ ]y d
- Trade and Tryon established ¥ N\l

as first streets and remaining
area divided into Four Wards

« 1775 Mecklenburg County
Declaration of
Independence signed

Source: US Census Bureau (Population)
Charlotte-Mecklenburg Planning Department (Land Area)




@ Charlotte’s Growth - 1949

CHARLOTTE.

« Population: 134,042

« Land Area: 29.8 Square Miles

« Streetcar systems cease (1938)
« Independence Boulevard (1946)
« I-85 opens (1958)
« I-77 begins (1965)




\P/, Charlotte’s Growth - 1979

CHARLOTTE.

« Population: 315,474

« Land Area: 140.7 Square Miles

 Brooklyn Village “urban
renewal” (1961)

« UNC-Charlotte opens in (1965)
« SouthPark mall opens (1970)

« 4th Ward revitalization begins
(1975)

 Charlotte adds 100,000 new
jobs in 10 years.

Source: US Census Bureau (Population)
Charlotte-Mecklenburg Planning Department (Land Area)




@ Charlotte’s Growth - 1999

CHARLOTTE.

« Population: 540,828

« Land Area: 242.8 Square Miles

« Hurricane Hugo (1989)

« NationsBank Corporate Center
opens (1992)

« New Charlotte Convention
Center opens (1994)

« Panthers play their first home
game (1996)

« Ballantyne construction begins
(1996)

« 1/ cent sales tax for transit
passes (1998)

Source: US Census Bureau (Population)
Charlotte-Mecklenburg Planning Department (Land Area)




Charlotte’s Growth - 2014

« Population: 775,202

« Land Area: 306.5 Square Miles

« Today Charlotte is now the
second largest financial
center in the Country

« Increasingly diverse
economy

Source: US Census Bureau (Population)
Charlotte-Mecklenburg Planning Department (Land Area, 2013)




@ Charlotte’s Present
CHARLOTTE.

What comes to mind when you think of a great city?



Great Cities are
Memorable
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@ A City of Great Places
CHARLOTTE.
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\ 174 A City that is Walkable

CHARLOTTE.




@ A City of Transportation Options
CHARLOTTE.

East Blvd. Little Sugar Creek Morris Field



(QP); A City That Treasures and
CHARLOTTE. Celebrates its Resources

Catawba River

owell Nature Preserve

T4 L .




() Tree Canopy Comparison

CHARLOTTE. Charlotte’s Tree Canopy Goal
<«——1 is to have 50% Tree Canopy
by Year 2050

Denver, CO

Existing Tree Canopy
19% (Center City)

32% (Industrial Center)
" 140% (Corridor)

41% (Mixed Use Center)
56% (Wedge)

Chicago, IL

Milwaukee, WI

Seattle, WA

St. Louis, MO

Dallas, TX

Nashville, TN

2002 2010 2012
48% 46% 47%

MeckCounty, NC

T
0% 10% 20% 30% 40% 50% 60%

Sources (1) Metropolitan Nashville and Davidson County, April 2010. (2) Urban Ecosystem Analysis Mecklenburg County and the City of Charlotte, NC,
April 2010. (3) US Census Quick Facts



A City of Great Services

CHARLOTTE.

CFD responds to 98,000 incidents per year

|




A City of Great Services

CHARLOTTE.
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(W), A City of Great Services

CHARLOTTE.

= _
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SWS - waste collection and recycling for almost 320,000
households

[



(W), A City of Great Services

CHARLOTTE.

.....

CDOT - Maintains 750 signals, 10,000 signs and 2,400 miles
of paved roads



(W), A City of Great Services

CHARLOTTE.

OLLS oo

E&PM o 180 apital improvent rojects & planting of 10,000
trees




(W), A City of Great Services

CHARLOTTE.

CMPD - 1,800 officers, 34% reduction in crime over last
5 years




A City of Great Services

CHARLOTTE.

CMUD - 99 million gallons of drinking water and treats 72 million
gallons of wastewater daily




(P, A City That Can Compete in

CHARLOTTE. the 21st Century

e Jobs and job growth

e Quality of life

e Cost of living

e Housing appreciation
Housing affordability
Education
Environmental quality
Crime rates

% with long commutes
% that walk or bike to work
Weather



\P), A City With Great Jobs
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http://www.wkrb13.com/logos/compass-group-logo.png
http://www.wkrb13.com/logos/UTC.jpg

@ Major Employment Centers
CHARLOTTE.

Wells Fargo Customer Information Center
(University Research Park)

TIAA-CREF B s ol
(University Research Park) e _— .

Yy

Siemens Charlotte Energy Hub
(Westinghouse Industrial Area)

Executive Center Office Park
(East Charlotte)




@ Job Growth

CHARLOTTE.

Total Jobs in Charlotte

380,000

371,488

360,000

336,905
340,000

[ —

320,000

300,000

280,000 . . . . . .
2007 2008 2009 2010 2011 2012 2013

es==Total Jobs

Source: Bureau of Labor Statistics (2007 - 2013). Local Area Unemployment Statistics.
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= Job Growth and Unemployment

CHARLOTTE.

Total Jobs and Unemployment Rate in Charlotte

380,000
371,488
360,000
336,905
340,000
6.1%
4.4%
320,000
300,000
280,000 T T T T . .
2007 2008 2009 2010 2011 2012 2013

e===Total Jobs esssUnemployment Rate

12.0%

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

Source: Bureau of Labor Statistics (2007 - 2013). Local Area Unemployment Statistics.




\P/,

CHARLOTTE.

Occupations and Wages

Source: Bureau of Labor Statistics (2012)

Occupations as Percent of Total Workforce and
Average Hourly Wages in Mecklenburg County

H Sales & Office

M Service

EBusiness & Financial

H Production & Transportation
H Education, Arts & Health
H Construction

1Management

. Occupational Employment and Wage Estimates.



(W), Mecklenburg MSA Commuting

CHARLOTTE. Patterns 2010

Catawba
Iredell Rowan

e 153,000 commuters into
Mecklenburg

e 1in 3 jobs held by
someone who lives
outside the County

Cabarrus

Legend
E Charlotte-Concord-Gastonia, NC-SC MSA

People Commuting from MSA
Counties to Mecklenburg County
People Commuting from Mecklenburg Chester

County to MSA Counties Lancaster

153,081

40,264




\P/,

CHARLOTTE.

Median Household Income

$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

Median Household Income, 2012

$64,953

$52,916

$55,961

$54,341

$52,571

$50,065

$50,058

$53,046

$43,220

$42,107

$46,450

Charlotte

Union

Mecklenburg

Cabarrus

York

Lincoln

Iredell

Gaston

Lancaster

North Carolina

u.s.

Source U.S. Census Bureau: State and County QuickFacts. Data derived from Population Estimates, American Community Survey, Census

of Population and Housing, County Business Patterns, Economic Census, Survey of Business Owners, Building Permits, Census of
Governments



((L)) Median Household Income:
CHARLOTTE. Charlotte and Peer Cities

Median Household Income

$52,916 $53,699

$51,238
$50,000 - $49,091
$45,982 $46,146
$40,000 -
$30,000
$20,000 -
$10,000 -

Charlotte Nashville Atlanta Denver Portland Raleigh

« Charlotte has the second highest median household income among
five peer cities

*Source: 2008-2012 American Community Survey 5-Year Estimates



\P/,

Percentage of Persons Below

G
CHARLOTTE. the Poverty Level
Percentage of Persons Below the Poverty Level, 2012
25.0%
20.8%
20.0%
17.0% 16.8%

16.0%

15.0% 14.5% 14.9% 14.9%
13.2% 13.5%
12.1%

10.0% 9.7%
5.0%
O-O% T T T

Charlotte Union Cabarrus York Iredell Mecklenburg Lincoln Gaston Lancaster North Carolina u.s.

Source U.S. Census Bureau: State and County QuickFacts. Data derived from Population Estimates, American Community Survey, Census
of Population and Housing, County Business Patterns, Economic Census, Survey of Business Owners, Building Permits, Census of

Governments .




\\ P/,

Upward Income Mobility

L]
CHARLOTTE.
Income Mobility in the 100 Largest Commuting Zones
14.0%
12.9%
12.0%
10.5%
10.0% 9.3%
8.7%
8.0% 7.5%

6.0%

6.0%

4.0%

2.0%

2.8%

Odds of Reaching Top Fifth Starting From Bottom Fifth

0.0%

San Jose New York Portland Denver Phoenix
(1) (10) (23) (30) (46)

Tampa Nashville

(68)

Benchmark Cities
(National Rank)

Atlanta Charlotte Memphis
(100)

Source: Equality of Opportunity Project, 2014.
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(QP); Percentage of Persons Age 25+

CHARLOTTE. with Bachelor’s Degrees or Higher

Percentage of Persons Age 25+ with Bachelor's Degree or Higher, 2012

45.0%

40.3%
0,
40.0% 39.4%

35.0%

30.8%
30.0% 27.8% 28.5%

26.8%
24.2%

25.0% 25.07%

19.3% 18.5%

200% —pmmE——— o @ — ) — 1 80% 180% |

15.0%

10.0%

5.0%

0.0% T T T T T T T T T

Charlotte  Mecklenburg Union York Cabarrus Iredell Lincoln Lancaster Gaston North Carolina u.s.

Source U.S. Census Bureau: State and County QuickFacts. Data derived from Population Estimates, American Community Survey, Census
of Population and Housing, County Business Patterns, Economic Census, Survey of Business Owners, Building Permits, Census of
Governments .



< Demographics:
CHARLOTTE Charlotte and Peer Cities

P ercentage of Population in the Millennial Age Group
(Age 20 to 34)

30.3%
Of -
e 28.5%
27.0% 27.3%
25.0%
25% -
20% -
15% -
10% -
5% -
0% - i
Charlotte Portland Nashuville Raleigh Denver

*Source: Census 2010



@ A City of Great Neighborhoods

CHARLOTTE.

Elizabeth

-

idden Valley .. ‘ First Ward-

" -



(W), A City That Helps Create Places
CHARLOTTE. That the Market Responds To




< Population Growth, 2007-2013

CHARLOTTE.

Charlotte Population Growth, 2007-2013

820,000

800,000

780,000

760,000

740,000

720,000

700,000

Population

e Charlotte Population

680,000

660,000

640,000

620,000

600'000 T T T T T T 1
2007 2008 2009 2010 2011 2012 2013

Year

Source: Mecklenburg County Integrated Data Store, U.S. Census



<D Homeownership Rate:
CHARLOTTE. Charlotte and Peer Cities

Homeowners hip R ate

60%  57.6%
0
53.6% 53.8% 4.2
50.4%
50% -
46.0%
40% -
30% -
20% -
10%
" Charlotte ~ Denver Raleigh ~ Porland  Nashville

« Charlotte has the highest homeownership rate among five peer cities

*Source: 2008-2012 American Community Survey 5-Year Estimates



@ Housing Type:
CHARLOTTE. Charlotte and Peer Cities

| Housing Type
| Charlotte Portland Nashville Raleigh Denver Atlanta
60%
0,
52.8% 52.7% 54.2%

Single Family Multi-Family
Detached

50% .
40% |
30%
20%
10%

Single Family Multi-Family
’ Detached

« Charlotte has the highest percentage of single family detached
homes among five peer cities

*Source: 2008-2012 American Community Survey 5-Year Estimates

2%  47.3%
| I72/ I | |

Single Family‘ Multi-Family 'Single Family‘ Multi-Family Single Family Multi-Famin
Detached Detached Detached

Single Family Multi-Family
Detached




< Housing Units Built in Charlotte:

CHARLOTTE. 2000 to 2012

Housing Units Completed in Charlotte: 2000 - 2012

Existing Multi-Family Units in Charlotte: 141,349

5,053 2106

5,000

4,000

w
o
o
o

Housing Units

2,000

1,000
832

2002 2004 2006

« Over 93,000 housing units were constructed in Charlotte between 2000 and 2012 at a ratio
of 50% Multi-Family and 50% Single Family.
« Since 2007 the construction ratio has been 63% Multi-Family and 37% Single Family.

*Source: Mecklenburg County Tax Parcel Data



Population Density over time:

CHARLOTTE. Charlotte and Peer Cities

4,500

4,000

3,500

3,000

2,500

Population Density

N
o
o
o

1,500

1,000

Population per Square Mile: 1980 -2010

4,452 4,375
Portland

133 Sqg Mi

3,923
] Denver

153 Sq Mi

3,547

3,244 3,154

3,161
k Atlanta
2,826 133 SC| Mi
2,724 2,990 galeigh
143 Sqg Mi
2,360 209 2t q
' Charlotte
2,253 2,276 2,226 306 Sq Mi

1,265

1,032 1,134 Nashville
950 :
475 oo

Charlotte’s density will have to increase to 3,285 persons per square
mile to accommodate projected population growth by 2040.

Source: US Census Bureau (Population Density)



@ Cost of Living Comparison
CHARLOTTE.
$250,000
$234,270

$200,000

$150,000

$100,000

$50,000 -

$0 -

How much would | have to make in =
to maintain the same standard of living?

Charlotte, NC - $100,000

$123,735

$109,407
$99,494 $91,803 = ~ 997,439 — $97,450

Atlanta Nashville Tampa Denver Portland Raleigh Phoenix Austin New York




(P, A City That Serves a Growing

CHARLOTTE. and Diverse Population
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Percent of Population by Age Group

7.6
14.1 I I 13.4

0-14 15-24 25-34 35-44 45-54 55+

21.3
17.9

Racial Composition

15%

H White
H Black
id Other

7 - = 1 e - . b e /
g o i Ly ‘ AR &Y
Ethnic Population , 5 : , f | e N &
95,688 : _ n o T 11 a0 A0S 3
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Hispanic/Latino Asian American Indian ' ' |/} ‘ S —_—




P, Charlotte as an Emerging

CHARLOTTE.

Immigrant Gateway

0

States with the Largest and Fastest-Growing Immigrant Poplulations

' - States with 1.7 million or more Immigrants (2010)

500 mi

States (ranked) with 280% or Higher Growth (1990-2010)

Source: Migration Policy Institute, 2011.

Data Sources: US Decennial Censuses 1960, 1980, 1990, 2000, and 2010.
US Census American Community Survey, 2012.
Migration Policy Institute, 2011.

0

Alaska

500 mi

45 A

!, , fc‘@‘

Puerto Rico &
U.S. Virgin Islands

500 mi

Foreign Born Population in Charlotte

M Percent of Total Population

13.2% 15.5%
. ()

11.1%
2.8% 3.6% i
0.0%
.

1960 1980 1990 2000 2010 2012




@ A City that is Engaged

CHARLOTTE.

BLE Station Area



(W), A City Where Residents are Part

CHARLOTTE. of the Broader Community




A City That Volunteers




@ Community Engagement
CHARLOTTE.

Charlotte is a generous and engaged community.

Work with neighbors to solve a problem
7%

Favors for neighbors

Trust people in your neighborhood

Volunteer
30%

BQNAtE MONEY |
35%

\)
. . . . /

0% 10% 20% 30% 40% 50% 60% 70%
HNational HENorth Carolina mCharlotte (MSA)

Source: US Census Bureau (2010). Current Population Survey, Volunteer Supplement and Civic Engagement
Supplement. Data retrieved from the Inter-university Consortium for Political and Social Research.



«<a» Public Health

e —
CHARLOTTE.
Health Risks in Charlotte and Leading Causes of Death in
Peer Cities Mecklenburg County
35% - 1,400
= 1,200 -
& 1,000 -
30% r £ 800 -
Ch;;':;:ie National £ 6007
25% E § 400 -
25% - 5 200 -
° National ECharlotte a 04 . . . . . .
21% : °
mRaleigh 5 & & & N <&
0, . -
20% ENashville £ & <j\°"® ‘Qé}@ & o@oe
M Portland z Q\éz’é ¥
15% - —
EDenver
HAtlanta
10% - —
@National Benchmark Built Environ ment
5% - - In Mecklenburg County
0% - — Total Miles of Developed Greenway 37
Adult Obesity Physical Inactivity

Percentage of Paved Streets with

(0]
Sidewalks B
Walkscore Rank - 5Qth
Out of Large Cities in US
Source: Supermarkets - Mecklenburg Co. Tax Data
Farmers Markets — Mecklenburg Co. Health Dept., May 2013. USDA : : g .
Food Environment Atlas, 2012. Housing Units Within V2 Mile of 72%

Public Outdoor Recreation




Miles of Trails
0 100 200 300 400

| | |
New York . . |
Phoenix : {
Austin | . |
Albuquerque . |
Houston | . |
Dallas |
Tulsa =
Colorado Springs |
Omaha
Denver
Minneapolis |
Philadelphia
Sacramento
Raleigh
Long Beach
Portland, OR
Tucson
Virginia Beach
San Diego
Columbus
Oklahoma City
Washington, DC
Jacksonville
Los Angeles
Fort Worth
San Jose
Las Vegas
Chicago
Arlington, TX
Honolulu
Mesa
Nashville
Seattle
San Antonio |
Kansas City, MO
Charlotte

Jith full
reenway
aster plan

3Q s

With 26 mile trail

CLCTRERTRTRRRERRAR M

1
|

Source: Alliance for Bicycling and Walking, 2012



Charlotte’s Future

What will be "the Next Charlotte”?



@ Charlotte Will Grow

CHARLOTTE.

Historical and Projected Population for Charlotte and Mecklenburg County: 1980-2040

1,500,000 » Charlotte grew by 35% from 2000 to 2010 1,492,015

1,400,000 B Projected to grow by 25 % this decade

iKYl = Population over 1 million by 2030 L0008

1,215,458

1,200,000
1,112,382

1,100,000 1,065,432
1,000,000
Meckienburg S 91 9,628 91 7,61 5
< 900,000 Population ————
o
S 800,000 i
§ | 695 454\. 731,424
@ 700,000 e S
600,000
511,433 540,828
500,000
404,270
400,000 395,934
315,474
300,000
200,000
100,000

1980 1990 2000 2010 2020 2030 2040

Produced by Charlotte-Mecklenburg Planning Department: January 10, 2014
Source: US Census Bureau, Charlotte Regional Transportation Planning Organization (CRTPO)

*Charlotte population in 2020, 2030 and 2040 includes Extraterritorial Jurisdiction (ETJ) areas.

« Charlotte’s population is projected to grow by almost
500,000 or 66% in the next 30 years....



(W), Strengths, Challenges and Emerging

CHARLOTTE. Opportunities — "The Next Charlotte”

Watch for
blind spots!

 Job diversity

« Income diversity
 Population diversity
 Housing diversity

 Environmental stewardship
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