
Planning Commission Work Session  

January 6, 2014 

AREA PLAN POLICY ASSESSMENT 



Today’s Presentation  

 Project Background 
 Process and Schedule 
  
 Internal Assessment Results  
 SWOT 2.0 Exercise 

 
 Next Steps and Questions 

 

 Purpose:  To provide a project overview and gather input 



Why asses our plans NOW?  

Charlotte is changing 
 

 
Achieving our vision is more  

Intentional 
 
Rethinking our implementation 
tool  Zoning Ordinance 



Project Scope 

Project Goal:  To assess the effectiveness of our existing land use policy structure and to develop 
recommendations to strengthen our policy development processes, products and implementation tools.  

Project Work Flow    

Project Focus Areas  

PROCESS 
   Broaden our toolbox for 

developing area plans.  
Build upon recent process 
enhancements and 
incorporate new ideas from 
other communities.   

PRODUCT  
Restructure our current 
format and content. Develop 
new print and web-based 
tools  to communicate land 
use policies. 
 

IMPLEMENTATION 
Strengthen linkages 
between area plan vision 
and implementation tools. 
Develop new processes and 
regulatory tools to clearly 
articulate policy 
implementation process.  

ASSESS 
Assess and confirm issues  
with internal and external 
stakeholders. 

1 
ANALYZE  

Analyze information to 
develop goals for focus 
areas. 

2 
ACT  

Develop a plan of action to 
address short, medium and 
long terms policy goals.   

3 



Project Schedule  

  
• Intradepartmental Assessment   July – October 2013 

• Interdepartmental Interviews   October 2013 

• Planning Commission Input    January  2014 

• Community Workshop   March – May  2014  

• Research Land Use Policy in Other Cities  July 2013 – March 2014 

• Review /Summarize Current Land Use Policies  July 2013  – March 2014 

• Summarize Assessment Findings  March - April  2014  

Assessment  

Analysis  

• Develop Report of Findings and Approaches  April  2014 

• Share Findings and Possible Approaches  May – June  2014 

• Begin Discussions about Approaches  July 2014  

Act  



What did we ASK stakeholders to consider?  

Centers, Corridors & Wedges 
(Adopted 2011) 

General Development Policies 
Guidance on Community Design and Density Locations  

(Adopted 2003)   
 

Area Plans  
Parcel Specific Land Use  

(1990 – Present) 
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Implementation Tools 
 

Zoning Ordinance and Other Ordinances  
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Community Investment Plan 

 

Urban Street Design Guidelines 
(Adopted 2007) 

Policy Structure Policy Development Process 

Plan Type 
 

Public Participation Model  
 

Communication Strategy 
 

Meeting Notification 
 

Plan Production Process and Content 
 

Plan Implementation and Monitoring 
 

City/County Collaboration 
 
 
  
 
 

Products  

Maps and Graphics 
 
 

Print/Electronic Document Styles 
 
 

Notification Tools – postcards, emails,  



Summary of 
Feedback 

from 
Planning 
Staff and 

Our 
Partners 



We want YOUR input! 
SWOT 2.0   

Strength Weakness Opportunities - No Threats  
 
Instructions 

• Everyone should have received THREE different colors of post-it 
notes. 

• Write ONE thought or comment on EACH Post-It. 
• Comments should be about our: 

– Process 
– Products 
– Implementation  

• Place each of your Post-It notes on the wall.   
Time 

• 45 Minutes 
  



Next Steps 
 

• Complete project branding  
  February  2014 
 
• Complete external assessment 

March 2014 
 

• Complete research  and 
finalize Assessment Report  

  April 2014 
 
 



Questions  
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