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	Request for Proposals: Community Services
	



[bookmark: _Toc158379922]REQUEST FOR PROPOSALS (RFP) INSTRUCTIONS

1.1 [bookmark: _Toc158379923]Public Notice

The City of Charlotte (City), through the Housing & Neighborhood Services Department (HNS), plans to select one or more qualified agencies to provide Community Services that support housing stability, community development, and emerging needs of low- and moderate-income households in Charlotte using local funds, Community Development Block Grant (CDBG) funds, or other funding sources identified by the City. The City is seeking agencies whose combination of experience and expertise will provide timely, cost-effective services to the City.

Information related to this solicitation, including any addenda, will be posted to the City’s Housing website at:
https://www.charlottenc.gov/Streets-and-Neighborhoods/Housing/Resources-for-Developers-and-Contractors/Request-for-Proposals

For questions related to this RFP, contact:

Jessica McNeill
City of Charlotte, Housing & Neighborhood Services
600 East Trade Street, Charlotte, NC 28202
Email	Jessika.McNeill@charlottenc.gov 

[bookmark: _Toc158379924]1.2	Project Overview
[bookmark: _Toc158379925]
The selected agency or agencies will provide housing and community development services for City-approved households, participants, partners, or activities. Services may include housing navigation, housing counseling, resident financial counseling, emerging developer training, loan underwriting and closing support related to eviction debt, and other approved services that support low- and moderate-income households in Charlotte.
Cases, participants, or service activities may originate from Housing Services staff, Neighborhood Stability programming, Code Enforcement, other City departments, designated community partners, or other resident or community development needs identified or approved by HNS staff.

The selected agency or agencies will support Community Services activities that may include resident outreach, intake and eligibility screening, assessment, housing navigation, counseling, resource coordination, emerging developer training, underwriting support, loan closing coordination, documentation, reporting, invoicing support, and case or activity closeout. The City intends for services to improve housing stability, expand access to housing resources, support community development capacity, and respond to emerging needs of low- and moderate-income households.

1. RFP Schedule and Proposal Submission

Provided below is the anticipated schedule of events. The City anticipates opening the RFP on October 5, 2026, accepting proposals for 30 days, closing the solicitation on November 4, 2026, and making an award approximately 30 days after closing. The City reserves the right to adjust the schedule and to add or remove specific events to meet the needs of this project.

	RFP Opens / Advertisement of RFP:
	October 5, 2026

	Deadline for Questions:
	October 20, 2026

	DUE DATE & TIME FOR PROPOSALS:
	November 4, 2026 at 5:00 p.m.

	Anticipated Award:
	December, 2026



Submit application via proposal portal at: https://charlottenc.seamlessdocs.com/f/housingsubmission 

It is the sole responsibility of the proposer to ensure that the complete proposal package is received no later than the established due date and time at the proper location. Proposals received after the due date and time may not be considered.
	
[bookmark: _Toc158379926]1.4	Evaluation Criteria & Process

The City will review and rate each responsive proposal based on the criteria below. The City may appoint an evaluation committee to perform independent technical evaluations and make selection recommendations. Evaluations will focus on the relative strengths, weaknesses, deficiencies, and risks associated with each proposal.

	Criteria
	Description
	Points

	Agency Experience
	Experience serving low- and moderate-income households, delivering housing stability services, housing counseling, loan support, emerging developer training, or community development services.
	30

	Service Delivery Capacity
	Ability to accept referrals or City-approved work assignments, staff services, coordinate partners, provide timely service, and manage multiple service tracks.
	20

	Program Design and Service Approach
	Quality of proposed approach to outreach, intake, eligibility screening, service delivery, counseling, housing navigation, underwriting support, technical assistance, reporting, and closeout.
	15

	Staffing and Partnerships
	Qualifications, roles, availability, supervision, backup coverage, partner relationships, and subcontractor management where applicable.
	15

	Budget and Cost Effectiveness
	Reasonableness of proposed costs, cost controls, proposed outcomes, ability to allocate costs by funding source, and stewardship of local and CDBG funds.
	10

	Reporting, Compliance, and Internal Controls
	Ability to maintain client files, document eligibility and outcomes, protect confidential data, submit timely reports and invoices, comply with City and CDBG requirements, and support monitoring or audit review.
	10



The City reserves the sole right to select the most qualified agency or agencies on the basis of best overall value that is most advantageous to the City. The City may request clarifications, conduct interviews, negotiate scope or budget, make multiple awards, reject any or all proposals, or cancel and reissue the RFP. Final recommendation of any selected agency is subject to approval by City Council or authorized City officials, as applicable.

The City reserves the right to renew contracts awarded from this RFP for additional fiscal years, subject to funding availability, satisfactory performance, and City approval.

[bookmark: _Toc158379927]1.5	Proposal Format & Contents

Each proposal must include:

1. All required forms outlined in this RFP.
2. The nonprofit agency's name, mailing address, email address, and telephone number.
3. A list of all the people (including the principal and any employees or subcontractors) to be involved in carrying out the proposed work, describing each person's qualifications and proposed involvement in specific tasks. Attach a resume for each person.
4. The proposed approach, proposed work plan, and proposed service schedule.
5. The proposed contract amount, proposed budget by funding source, and proposed payment schedule assumptions.
6. A list of all other work and projects to which the agency anticipates being committed during the period of performance, including the estimated period of time of the work and an estimated date of completion.
7. Detailed information on similar projects completed within the last five years.
8. Any additional information or materials relevant to the agency's availability, qualifications, and capacity to do the work.
9. A statement authorizing the City to verify references.
10. Other documentation requested in the Scope of Work.

The narrative portion of proposals is limited to 12 pages. Additional pages will not be reviewed. Required forms and attachments are not included in this total.

[bookmark: _Toc158379928]1.6	Qualifications

Interested agencies must submit a complete proposal package that includes the required forms and documents listed below. The City may deem proposals incomplete if required forms or materials are missing.

	Required Document
	Notes

	Form 1 - Execution of Proposal
	City-provided form

	Form 3 - Commercial Non-Discrimination Certification
	City-provided form

	Form 4 - E-Verify Certification
	City-provided form

	Form 5 - Staffing
	City-provided form

	Form 7 - Budget Worksheet
	City-provided form

	Current and prior-year agency audit or financial statements
	Agencies exempt from audit requirements may submit financial statements.

	Form 990
	Required for nonprofit agencies only



END OF SECTION ONE
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[bookmark: _Toc158379929]REPRESENTATIONS, CONDITIONS, AND OTHER REQUIREMENTS

[bookmark: _Toc158379930]2.1	Communications
All communication of any nature with respect to this RFP shall be addressed to the Contracts Administrator identified in this RFP.  With the exception of communications with the Contracts Administrator and Charlotte Business INClusion Officer for this RFP, prospective agencies and their staffs are prohibited from communicating with elected City officials, City staff and any selection committee member regarding this RFP or submittals from the time the RFP was released until the selection results are publicly announced.  Violation of this provision many lead to disqualification of the agency’s proposal for consideration.  

[bookmark: _Toc158379931]2.2	Duties and Obligations of Agencies in the RFP Process
Interested agencies are expected to fully inform themselves as to all conditions, requirements, funding-source rules, and specifications of this RFP before submitting a proposal. Agencies must perform their own evaluation and due diligence verification of all information and data provided by the City. The City makes no representations or warranties regarding any information or data provided by the City. Agencies are expected to promptly notify the City in writing to report any ambiguity, inconsistency, or error in this RFP. Failure to notify the City accordingly will constitute a waiver of claim of ambiguity, inconsistency, or error.

[bookmark: _Toc158379932]2.3	No Collusion, Bribery, Lobbying or Conflict of Interest
By responding to this RFP, the agency shall be deemed to have represented and warranted that the proposal is not made in connection with any competing agency submitting a separate response to this RFP, and is in all respects fair and without collusion or fraud.  Furthermore, the agency certifies that neither it, any of its affiliates or subcontractors, nor any employees of any of the foregoing has bribed or lobbied, or attempted to bribe or lobby, an officer or employee of the City in connection with this RFP.

[bookmark: _Toc158379933]2.4	Public Records
Upon receipt by the City, each proposal becomes the property of the City and is considered a public record except for material that qualifies as “trade secret”  North Carolina General Statute 66-152 et seq.  Proposals will be reviewed by the City’s evaluation committee, as well as other City staff.  To properly designate material as a trade secret under these circumstances, each agency must take the following precautions:  (a) any trade secrets submitted by the agency should be submitted in a separate, sealed envelope marked “Trade Secret – Confidential and Proprietary Information – Do Not Disclose Except for the Purpose of Evaluating this Proposal,” and (b) the same trade secret/confidentiality designation should be stamped on each page of the trade secret materials contained in the envelope.

In submitting a proposal, each agency agrees that the City may reveal any trade secret materials contained in such response to all City staff and City officials involved in the evaluation process and to any outside consultant or other third parties who serve on the evaluation committee or who are hired by the City to assist in the evaluation process.  Furthermore, each agency agrees to indemnify and hold harmless the City and each of its officers, employees and agents from all costs, damages and expenses incurred in connection with refusing to disclose any material that the agency has designated as a trade secret.  Any agency that designates its entire proposal as a trade secret may be disqualified from consideration.

[bookmark: _Toc158379934]2.5	Advertising
In submitting an RFP, proposer agrees not to use the results therefrom as part of any commercial advertising without prior written approval of the City of Charlotte.

[bookmark: _Toc158379935]2.6	Vendor Registration with City of Charlotte and NC Secretary of State
The selected agency and any approved subcontractors must be registered in the City's supplier or vendor registration system in order to receive payment for services or supplies provided under any City contract. Registration must be maintained in good standing during the contract term.
Any agency wishing to be considered for the Services must be properly registered with the North Carolina Secretary of State at the time of submission, if applicable. The agency selected under this RFP will be responsible for providing all professional, technical, managerial, administrative, and financial capacity needed to perform the services and comply with City, state, and federal requirements.

[bookmark: _Toc158379936]2.7	Financial Capacity; Insurance Requirements
The selected agency must have the financial capacity to undertake the work and assume associated liability. The selected agency will be required to provide certificates of insurance evidencing coverage in the amounts and types required by the City and the final contract. Requirements may include, but are not limited to, automobile liability, commercial general liability, workers' compensation, professional liability where applicable, directors and officers liability, cyber or privacy coverage where applicable, and fidelity bond or crime coverage when the agency handles funds.

[bookmark: _Toc158379937]2.8	Ownership of Work Products
The City shall have exclusive ownership of all intellectual property rights in all documents and other work product prepared by, for, or under the direction of the selected agency pursuant to any contract under this RFP (collectively, the “Intellectual Property”), including without limitation the right to copy, use, disclose, distribute, and make derivations of the Intellectual Property for any purpose or to assign such rights to any third party.  The Intellectual Property shall be prepared in the City’s name and shall be the sole and exclusive property of the City, whether or not the work contemplated therein is performed.  The City will grant the agency a royalty-free, non-exclusive license to use and copy the Intellectual Property to the extent necessary to perform the contract.  

1. [bookmark: _Toc158379938]City Rights and Reservations
	 
The City reserves the right, at the City’s sole discretion, to take action affecting this RFP, this RFP process, or the services or facilities subject to this RFP that would be in the best interests of the City, including:
· To supplement, amend, substitute, or otherwise modify this RFP, including the schedule, or to cancel this RFP, at any time;
· To require any Companies to supplement or clarify its Proposal or provide additional information relating to its Proposals;
· To investigate the qualifications, experience, capabilities, and financial standing of each Company submitting a Proposal;
· To reject any or all Proposals;
· To share the Proposals with City employees and contractors in addition to the Evaluation Committee as deemed necessary by the City;
· To award all, none, or any part of the Services and enter into Contracts with one or more of the responding Companies deemed by the City to be in the best interest of the City, which may be done with or without re-solicitation;
· To discuss and negotiate with any Company(-ies) their Proposal terms and conditions, including but not limited to financial terms; and
· To terminate discussions and negotiations with any Company at any time and for any reason.

[bookmark: _Toc158379939]2.10	Contract
The contents of this RFP and all provisions of the successful proposal deemed responsive by the City of Charlotte may be incorporated, either in whole or in part, into a contract and become legally binding when approved and executed by both parties.  Contents of the contract may contain changes from the City of Charlotte’s perspective as a result of the RFP process and proposal(s) received.  The final negotiated contract may include the scope of work as outlined in this RFP along with the successful agency’s submittal and any additions or deletions made at the discretion of the City as a result of the RFP process. 

[bookmark: _Toc158379940]2.11 	NC Prohibition on Contracts with Companies that Invest in Iran or Boycott Israel
Company certifies that: (i) it is not identified on the Final Divestment List or any other list of prohibited investments created by the NC State Treasurer pursuant to N.C.G.S. 147-86.58 (collectively, the “Treasurer’s IDA List”); (ii) it has not been designated by the NC State Treasurer pursuant to N.C.G.S. 147-86.81 as a company engaged in the boycott of Israel (such designation being referred to as the “Treasurer’s IB List”); and (iii) it will not take any action causing it to appear on the Treasurer’s IDA List or the Treasurer’s IB List during the term of this Contract. In signing this Contract Company further agrees, as an independent obligation, separate and apart from this Contract, to reimburse the City for any and all damages, costs and attorneys’ fees incurred by the City in connection with any claim that this Contract or any part thereof is void due to Company appearing on the treasurer’s IDA List or the Treasurer’s IB List at any time before or during the term of this Contract.  

[bookmark: _Toc158379941]2.12	Addenda / Questions and Answers 
Agencies may submit written questions concerning this RFP to the designated City contact by the deadline for questions. No oral statement of any person shall modify or otherwise change or affect the terms, conditions, or specifications stated in the RFP. Changes to the RFP, if any, shall be made in writing only and issued in the form of an Addendum to the RFP. Addenda and clarifications will be posted on the City's Housing website or other solicitation location identified by the City.

2.13	Federal Funding Requirements
If any services are funded with CDBG or another federal source, the selected agency must comply with all requirements incorporated into the final contract, including applicable HUD requirements, 24 CFR Part 570, 2 CFR Part 200, City monitoring requirements, records retention, financial management, cost allowability, conflict of interest, procurement, debarment and suspension, civil rights, language access, accessibility, and any reporting requirements identified by the City. The City will identify the funding source and required documentation for each approved activity.

END OF SECTION TWO
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[bookmark: _Toc158379944]Form 1 – Execution of Proposal

The person executing the Proposal, on behalf of the Company, being duly sworn, solemnly swears (or affirms) that neither he, nor any official, agent or employee of the Company has entered into any agreement, participated in any collusion, or otherwise taken any action which is in restraint of full and open competition in connection with any proposal or contract, that the Company has not been convicted of violating North Carolina General Statute 133-24 within the last three years, and that the Company intends to do the work with its own bona fide employees or subcontractors and is not proposing for the benefit of another company.

Submission of a response to this RFP constitutes certification that the Company and all proposed team members are not currently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this Project by any State or Federal department or agency.  Submission is also agreement that the City will be notified of any change in this status.  
NC General Statute 133-32 and City Policy prohibit any gift from anyone with a contract with the City, or from any person seeking to do business with the City.  By execution of this Proposal, you attest, for your organization and its employees or agents, that you are not aware that any such gift has been offered, accepted, or promised by any employees of your organization.

The information contained in this Proposal, including its forms and other documents, delivered or to be delivered to the City, is true, accurate, and complete. This Proposal includes all information necessary to ensure that the statements therein do not in whole or in part mislead the City as to any material facts.

Type of Company:   
	(check 1 box)
	¨  Sole Proprietor      ¨  Partnership      ¨  Joint Venture 

	
	¨  Corporation  _____________________________ (identify the State of incorporation)          

	
	(if joint venture, complete this “Proposal Submission” sheet for each joint venture company and identify the “Name of Joint Venture” on each sheet)
NAME OF JOINT VENTURE: _________________________________________________________




	
	City of Charlotte Vendor Number:
	



ACKNOWLEDGEMENT OF ADDENDA:
The undersigned acknowledges receipt of the following addenda:
	No:
	
	Date:
	
	No:
	
	Date:
	
	No:
	
	Date:
	



	Company Legal Name:
	

	Mailing Address:
	

	City/State/Zip:
	

	Phone:
	
	Email:
	

	
	
	
	




	Signature of Authorized Representative (or Designee)




	(Print Name)




	(Title)

	Date




	City of Charlotte
	REQUIRED FORMS
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	Form 1 – Execution of Proposal



Proposal is valid for one-hundred-eighty (180) days from the Proposal due date.
[bookmark: _Toc418058305]
[bookmark: _Toc158379948]FORM 2 – COMMERCIAL NON-DISCRIMINATION CERTIFICATION

	COMPANY NAME:
	



	RFP NAME:
	Community Services




The undersigned Company hereby certifies and agrees that the following information is correct:

1. In preparing its bid/proposal, the Company has considered all bids/proposals submitted from qualified, potential subcontractors and suppliers and has not engaged in discrimination as defined in Section 2 below.

2. For purposes of this section, discrimination means discrimination in the solicitation, selection, or treatment of any subcontractor, vendor, supplier or commercial customer on the basis of race, ethnicity, gender, age, religion, national origin, disability or other unlawful form of discrimination. Without limiting the foregoing, discrimination also includes retaliating against any person or other entity for reporting any incident of discrimination.

3. Without limiting any other remedies that the City may have for a false certification, it is understood and agreed that, if this certification is false, such false certification will constitute grounds for the City to reject the bid/proposal submitted with this certification and terminate any contract awarded based on such bid/proposal. It shall also constitute a violation of the City’s Commercial Non-Discrimination Ordinance and shall subject the Company to any remedies allowed thereunder, including possible disqualification from participating in City contracts for up to two years.

4. As a condition of contracting with the City, the Company agrees to promptly provide to the City all information and documentation that may be requested by the City from time to time regarding the solicitation and selection of subcontractors and suppliers. Failure to maintain or failure to provide such information shall constitute grounds for the City to reject the bid/proposal and to terminate any contract awarded on such bid/proposal. It shall also constitute a violation of the City’s Commercial Non-Discrimination Ordinance and shall subject the Company to any remedies that are allowed thereunder.

5. As part of its bid/proposal, the Company shall provide to the City a list of all instances within the past ten years where a complaint was filed or pending against the Company in a legal or administrative proceeding alleging that the Company discriminated against its subcontractor, vendors, suppliers, or commercial customers, and a description of the status or resolution of that complaint, including any remedial action taken.

6. As a condition of submitting a bid/proposal to the City, the Company agrees to comply with the City’s Commercial Non-Discrimination Policy as described in Section 2, Article V of the Charlotte City Code, and consents to be bound by the award of any arbitration conducted thereunder.




	Signature of Authorized Representative (or Designee)





	(Print Name)





	(Title)





	(Date)




	City of Charlotte
	

	Housing & Neighborhood Services
	




[bookmark: _Toc158379949]FORM 3 - E-VERIFY CERTIFICATION
	
COMPANY NAME:
	



	RFP NAME:
	Community Services




This E-Verify Certification is provided to the City of Charlotte (the “City”) by the company signing below (“Company”) as a prerequisite to the City considering Company for award of a City contract (the “Contract”). 

1. Company understands that: a. E-Verify is the federal program operated by the United States Department of Homeland Security and other federal agencies to enable employers to verify the work authorization of newly hired employees pursuant to federal law, as modified from time to time. 
b. Article 2 of Chapter 64 of the North Carolina General Statutes requires employers that transact business in this state and employ 25 or more employees in this state to: (i) verify the work authorization of newly hired employees who will be performing work in North Carolina through E-Verify; and (ii) maintain records of such verification (the “E-Verify Requirements”). Section 126-7.1 of the North Carolina General Statutes requires state agencies to verify their employees’ work statuses through E-Verify. 
c. North Carolina General Statute 160A-20.1(b) prohibits the City from entering into contracts unless the contractor and all subcontractors comply with the E-Verify Requirements. 

2. As a condition of being considered for the Contract, Company certifies that: a. If Company has 25 or more employees working in North Carolina (whether now or at any time during the term of the Contract), Company has complied and will comply with the E-Verify Requirements with respect to Company employees working in North Carolina; and 
b. Regardless of how many employees Company has working in North Carolina; Company will take appropriate steps to ensure that each subcontractor performing work on the Contract that has 25 or more employees working in North Carolina complies with the E-Verify Requirements. 

3. Company acknowledges that the City will be relying on this Certification in entering into the Contract, and that the City may incur expenses and damages if the City enters into the Contract with Company and Company or any subcontractor fails to comply with the E-Verify Requirements. Only in the manner and to the extent permitted by the North Carolina Tort Claims Act, N.C.G.S. §143-291, et seq., and without waiver of its sovereign immunity, company agrees to indemnify and save the City harmless from and against all losses, damages, costs, expenses obligations, duties, fines and penalties (collectively “Losses”) arising directly or indirectly from violation of the E-Verify Requirements by Company or any of its subcontractors, including without limitation any Losses incurred as a result of the Contract being deemed void.


	Signature of Authorized Representative (or Designee)





	(Print Name)





	(Title)





	(Date)




	City of Charlotte
	

	Housing & Neighborhood Services
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[bookmark: _Toc418058306][bookmark: _Toc158379950]FORM 4 – Staffing

	COMPANY NAME:
	



	RFP NAME:
	Community Services





List the full names of all employees whom you intend to assign to this program/ project. Describe their specific role/responsibility and availability. Add additional pages with résumés as necessary.

	Employee Name & Title
	Project Role 
	Availability
	Education / Experience

	Jane Smith, Housing Navigator
	Housing navigation, intake, eligibility documentation, and resident coordination
	Full-time staff assigned 50% to this program
	MSW or comparable housing services experience
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	Housing & Neighborhood Services
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[bookmark: _Toc158379951]FORM 5 - Scope of Work

Purpose
The selected agency or agencies will provide Community Services that support housing stability, community development, and the emerging needs of low- and moderate-income households in Charlotte. The City may authorize one or more activity groups based on need, funding availability, eligibility, and final contract terms.

Service Activation and Eligibility
Services may begin only after HNS authorizes the referral, work assignment, participant, partner, activity, or expenditure through a City-approved process. Approved referral or activation sources may include:
· Housing Services, Neighborhood Stability, Code Enforcement, or other City departments;
· City-designated public, nonprofit, or community-based partners;
· Residents or households referred through a City-approved process; and
· Other resident or community development needs identified or approved by HNS staff.

Eligible households, participants, partners, or activities may include:
· Low- and moderate-income households living in Charlotte;
· Households experiencing housing instability, eviction risk, barriers to rental approval, or other housing-related barriers; and
· Public, nonprofit, or community-based entities supporting eligible housing or neighborhood revitalization activities.

The agency may propose to perform one or more of the following activity groups:

Intake, Eligibility Screening, and Service Coordination
Accept City-approved referrals or work assignments; confirm receipt; identify immediate needs; assign a point of contact; conduct intake and eligibility screening; identify language access, accessibility, or other support needs; develop a service plan when needed; and coordinate next steps with the household, partner, and City.
Expected outcomes may include timely referral response, clear service pathways, confirmed eligibility, coordinated support, and successful connection to the appropriate service or partner.

Housing Navigation, Counseling, and Stabilization
Provide housing navigation, housing counseling, resident financial counseling, fair housing counseling, tenant education, resource coordination, housing search support, application support, landlord or property manager coordination, and other City-approved stabilization services.
Expected outcomes may include households stabilized, households connected to housing resources, successful housing applications, improved tenant readiness, reduced housing barriers, and stronger coordination between residents, landlords, property managers, and service providers.

Eviction Debt Underwriting, Closing, and Payment Support
For City-approved eviction debt or housing stability loan activities, verify debt and household eligibility; assess affordability and repayment capacity when applicable; prepare underwriting recommendations; support approval, denial, and closing processes; coordinate loan or assistance documents; track disbursement and repayment requirements; and provide post-closing referrals or stabilization support.
Expected outcomes may include resolved or reduced eviction-related debt, improved rental approval prospects, completed underwriting decisions, closed loan or assistance transactions, households stabilized, and participants connected to follow-up supports.

Emerging Developer Training and Technical Assistance
Design and deliver training, cohort management, coaching, and technical assistance for eligible entities or participants. Topics may include project feasibility, development finance, public funding compliance, underwriting expectations, construction and operating budgets, community engagement, and long-term affordability requirements.
Expected outcomes may include increased developer capacity, stronger project readiness, improved understanding of public funding requirements, projects advanced to feasibility or funding application, and participants reaching defined development milestones.

Emerging Needs and Direct Resident Support
When authorized by the City, coordinate services or direct supports that address emerging housing stability or community development needs of low- and moderate-income households. Examples may include resource navigation, referrals, application-related supports, document-related costs, transportation support, or other eligible resident supports approved by the City.
Expected outcomes may include residents connected to resources, immediate barriers reduced, successful completion of housing-related applications or processes, and households better positioned to maintain or obtain stable housing.

Funding and Compliance Requirements
The City will identify the applicable funding source for each approved activity. CDBG-funded activities must meet an eligible activity category and national objective. CDBG public services must be a new service or a quantifiable increase in service unless an exception applies. Housing counseling funded with CDBG must comply with applicable HUD housing counseling requirements. If the agency procures goods or services with federal funds, the agency must follow applicable federal procurement requirements.

Reporting, Invoicing, and Performance
Reports and invoices must be submitted in the format and frequency required by the City and the final contract. The City may evaluate performance based on timely response to City-approved referrals or work assignments; effective housing navigation, counseling, stabilization, underwriting, training, and technical assistance; timely reports and invoices; cost control; compliance with City, state, federal, contract, confidentiality, language access, accessibility, and nondiscrimination requirements; households stabilized or connected to resources; and emerging developer participants or projects advanced toward eligible milestones.

Coordination and Accessibility
The agency must coordinate with HNS, other City departments, Mecklenburg County, service providers, nonprofit partners, landlords, lenders, developers, and other partners designated by the City. Services must comply with language access, accessibility, reasonable accommodation, and nondiscrimination requirements.
Form 6 - Budget Worksheet

COMPANY NAME:
RFP NAME:	Community Services

Please provide the proposed budget for each service track. Include staffing, fringe, subcontractors, materials, travel, technology, training, direct resident support, loan administration, data reporting, compliance, indirect costs, proposed outcomes, and payment schedule assumptions.

Provide any additional budget narrative or clarifications on a separate page.

	Budget Category
	Description
	Funds Requested

	Personnel
	Staff salary or hourly costs.
	$

	Fringe Benefits
	Benefits and payroll costs.
	$

	Subcontracts or Consultants
	Partner agencies, trainers, counselors, underwriters, or technical assistance providers.
	$

	Program Operations
	Materials, technology, travel, outreach, translation, and supplies.
	$

	Direct Resident Support
	City-approved household supports or eligible assistance.
	$

	Loan Underwriting and Closing
	Debt verification, underwriting, closing, disbursement, and repayment support.
	$

	Total Requested
	Sum of all categories above.
	$
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