Economic Development & Workforce Committee Update[image: Green crown left side of city of charlotte as a logo.]

Meeting Date: September 8th, 2026

Committee Members: MPT James Mitchell (Chair), Dante Anderson, J.D. Mazuera Arias, LaWana Mayfield, Victoria Watlington.

Meeting Summary: September 8th, 2026
[bookmark: _Hlk178244794]What follows is a high-level summary. Verbatim comments, specific questions and answers may be found by viewing the City’s YouTube page. All meeting materials are available on the Charlotte Meetings and Agendas Site. 


1. Brookhill Village

Staff presented an overview of the Brookhill Village project, a 36-acre South End site owned by the Spangler/Cornwell family and ground-leased to Griffin Brothers Companies through October 31, 2049. The presentation covered the site’s history as a 418-unit African American housing community built in 1950, its decline over the following decades, and the City’s and Mecklenburg County’s 2023 commitments of $3.5 million each toward preserving 100 affordable units, following the December 2025 rezoning approval. Of the 100 units, 89 have been renovated (of a $14 million total renovation spend) and 11 remain to be built. The redevelopment also includes 74 hospitality townhomes, 3.5 acres of event and communal space, 75,000 square feet of community-oriented commercial space, and a continued partnership with The Harvest Center of Charlotte, which is receiving the renovated affordable units to support situational homelessness services. Staff estimated total private and philanthropic development spend at $88.5 million and requested a $4.1 million infrastructure reimbursement,  funded through the 2026 Bond Referendum  for streetscape and roadway work, ADA-compliant sidewalks, drainage and utility upgrades, 300+ new trees, and the extension of Dunavant Street across South Tryon Street consistent with the Charlotte Future 2040 Plan; the developer is responsible for any cost overruns. This item is for information only, with referral to full Council expected October 5 and Council action October 12.

Councilmember Anderson highlighted the site’s significance to Charlotte’s African American community, thanked the Griffin family, and encouraged full Council to invest given the outdated infrastructure. 

Councilmember Mazuera Arias asked how strictly the delivery timeline is enforced and what happens to the site after the ground lease reverts to the Spangler-Cornwell family in 2049; staff said reimbursement is milestone-based and that there is no mechanism to guarantee affordability beyond the lease term, though they will bring back a longer-term planning approach.

Interim Chair Mayfield recalled residents’ displacement concerns from her time in District 3 and praised the outcome. 

Councilmember Owens asked whether the project accommodates bike paths and other micromobility given narrow, older streets; staff pointed to added width along Tremont and Toomey and ongoing mobility hub planning for scooters and e-bikes.

ACTION: Informational. Staff will return to Committee on October 5 with a request to refer the Brookhill Village infrastructure reimbursement agreement to full Council, followed by a request for Council action on October 12.

2. Economic Mobility Strategies (SBE Program Update)

Staff updated the Committee on SBE program implementation following Session Law 2026-41, which eliminated statewide race- and gender-conscious contracting laws effective July 1, 2026. Charlotte’s race-neutral, gender-neutral SBE program continues under City Charter Section 8.88; a Council-adopted CBI policy update is targeted for October/November. The certified SBE pool has grown to 819 firms (up from 805 before the August 5 certification campaign), with an SBE Ready Training, phone-bank outreach, and two upcoming events (Business Connections on September 10 and the Forward Together townhall on September 26) underway. Staff also highlighted the Skilled to Build initiative tied to the $25 billion mobility investment, with 1,009 residents trained to date (40% average wage increase) and an expanded FY2027 launch targeting 1,100+ residents and 55+ businesses.

Councilmember Anderson asked how Charlotte’s small business community compares to other states navigating similar law changes; staff said outreach to Texas and Florida is underway and that Charlotte benchmarks well against peer cities, though funding flexibility is limited under the state’s Dillon Rule framework, with capital readiness not capital access — the bigger local barrier.

Councilmember Mazuera Arias called the loss of the HUB office an equity test and asked how the $600,000 budgeted for business district organizations will build their bonding and technical capacity, what guardrails are slowing partnerships with minority-focused chambers, and how language access is expanding for immigrant entrepreneurs through the new Office of International Relations.

Visiting Councilmember Graham pressed for stronger engagement with the Regional Business Alliance and corporate purchasers of goods and services from small and minority-owned firms, warning that utilization is likely to drop under the new law without intentional outreach; staff described active coordination with the Alliance and Mecklenburg County and identified non-mobility small businesses as a current service gap.

Interim Chair Mayfield requested a comparative update on the City’s chambers of commerce and asked whether talent development programming reaches international businesses, citing a recent visit to a Japanese company’s local plant expansion; staff said that work sits outside the SBE program and committed to a follow-up. 

Councilmember Watlington asked for clearer success metrics — actual versus forecasted growth and return on investment and  174|said Alliance engagement should be judged by whether it produces jobs and procurement relationsips for small businesses, not capacity-building alone.

ACTION: Informational. Staff will provide comparative benchmarking data on Charlotte’s small business community relative to peer states and cities, an update on Regional Business Alliance and chamber engagement, and a status update on international-business engagement in talent development programming.

3. Charlotte Knights / Truist Field Partnership Update

Staff introduced an informational, partnership-only presentation from the Charlotte Knights on preserving Truist Field as a community asset and investing in its future, noting the item is being brought concurrently to Mecklenburg County’s elected officials given the County’s role in the partnership and the facility’s outdoor, uncovered status. The Knights presented Truist Field’s track record; average annual attendance near 500,000, more than $1.5 billion in surrounding development since the stadium opened in 2014, and a USC economic impact study (Dr. Tom Regan) finding $44.49 million in annual quantifiable economic impact and 327 permanent jobs for Mecklenburg County residents. Diamond Baseball Holdings has invested roughly $5 million toward stadium upkeep over the past two years. The current proposal is a $40 million public-private stadium renovation and upgrade package split roughly evenly among the City (~$13.3 million), Mecklenburg County (~$13.3 million), and the Knights (~$13.3 million, including the $5 million already invested and roughly $8.3 million remaining); the proposal is currently under due diligence with the County.

Councilmember Anderson highlighted the stadium’s role in driving Uptown and Third Ward vitality and in generating business for surrounding restaurants and bars, pointing to the first-time hosting of Cosmic Ball and the use of the facility as the start and finish of the Around the Crown race as recent examples of activation, and said he looks forward to further detail as the item advances.

Interim Chair Mayfield noted the Committee’s prior discussion of the City’s Tier 1/Tier 2 hospitality and tourism fund buckets and asked staff to bring the Committee and full Council a clear picture of the City’s current financial commitments before this request advances. Staff confirmed the City’s original support for the facility was one-time funding that is now exhausted, that the City is not contractually bound to further investment, but that the City carries multiple existing contractual obligations including Spectrum Center and Bojangles Coliseum; mapped out over the next eight to ten years, and agreed to bring back a consolidated breakdown of those commitments alongside this request. Mayfield noted the City’s original 20-year investment in Truist Field was made without county funds and said she wants to avoid putting future councils and residents in a financial position that could have been avoided.

ACTION: Informational. Staff will bring the Committee and full Council a consolidated breakdown of current and projected hospitality/tourism fund commitments (including Spectrum Center and Bojangles Coliseum) alongside the proposed $40 million Truist Field public-private partnership before further consideration.

4. Charlotte’s Got a Lot

Staff shared the City’s monthly “Charlotte’s Got a Lot” roundup of notable events, conventions, and openings taking place across the city in September 2026:
· Welcoming Week; September 10-19
· Business Connections (CBI); September 10
· Carolina Panthers vs. Chicago Bears; September 13
· Charlotte Regional Biomedical Sciences Symposium; September 14
· Regulatory Affairs Professionals Society (RAPS) Convergence; September 14-17
· Duke’s Mayo Classic (West Virginia vs. Virginia); September 19
· Skilled to Build Kickoff; September 22
· Pro Pickleball Association Challenger Series; September 25-27
· Charlotte FC vs. Chicago Fire FC; September 26
· Potters Market at the Mint; September 26
Staff also recapped the 41st Annual Stellar Gospel Music Awards, held at Spectrum Center, which drew 13,000–14,000 attendees against a historical average of roughly 5,000; the City did not fund the event, which was supported instead by the County and the State. Interim Chair Mayfield publicly congratulated 

Councilmember Mitchell for his vision in bringing the event to Charlotte and noted organizers signaled a possible multi-year return. Staff also recognized that the Charlotte Crown women’s basketball team won the inaugural Upshot Basketball League championship.

ACTION: Informational.

Next Meeting:
The next Economic Development & Workforce Committee meeting is scheduled to take place at 11:00 a.m. on October 5th, 2026, in Room 267.
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