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Charlotte-Mecklenburg Government Center, Room 280

Budget, Governance, and
Intergovernmental Relations Council
Committee

Council Member Malcolm Graham, Chair
Council Member Dimple Ajmera
Council Member Joi Mayo
Mayor Pro Tem James Mitchell
Council Member Kimberly Owens




Budget, Governance, and Meeting Agenda November 5, 2026
Intergovernmental Relations
Council Committee

City Council Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's
YouTube Channel.

Policy Referral: I-77 South Community Benefits Working
Group

Staff Resource(s):
Rebecca Hefner, City Manager’s Office

Explanation
= On November 3, 2026, Mayor Harrington made a referral to the committee to determine how the city
should participate in the development of the Final Community Benefits Plan and oversee its
implementation, monitoring and evaluation.
=  The committee charge includes:
o Reviewing the selection and appointment process for the joint working group,
o Guide the working group in the development of a proposed Final Community Benefits Plan
including recommendations regarding implementation, monitoring and evaluation, and
o Oversee the city’s participation in implementation, monitoring and evaluation of the Final
Community Benefits Plan and the community benefits commitments established under the
Memorandum of Agreement (MOA)

Action: Committee to vote on the selection and appointment process for the joint working group

BGIR 77 Referral 2026

Standing Item: State and Federal Legislative Agenda and
Updates, 2027 Federal and State Legislative Agenda

Staff Resource(s):
Jordan Paschal, Strategy and Budget
Sarah Hazel, City Manager’s Office

Explanation
=  During the October 5, 2026 committee meeting, staff will provided an overview of potential items to
include in the city’s 2027 State and Federal legislative agendas.
= Committee members provided feedback on proposed agenda items, and tasked staff with identifying
the top 3-5 priorities that should be addressed in the coming year. =
=  Staff will present their findings on the top priorities for committee consideration and vote.

Action: Vote if desired

State and Federal Legislative Agenda FINAL

Adjournment
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