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What We Heard From You 

Overlay Planning Commission and TAP engagement efforts on 
Milestone Schedule.  
 
Make engagement inclusive of all persons and geographies. 
  
Show public how their input will or will not influence Place 
Type policies.  
 
Provide details about virtual engagement opportunities and list 
of interest groups for Phase 1.  
 
Consider using humor in marketing efforts.  
 
Demonstrate how safety is integrated in Place Types.  

 



Agenda/Purpose 

Schedule 
– Engagement with Council and TAP Committee  
– Process for Committee Review 

 

Update on Public Engagement Activities/Summit Plans 
 

Begin Discussion of Place Type Sheets 
– Quick “refresher“ on Neighborhood Place Types 
– Get familiar with what Place Type sheets are/are not 
– See an example Place Type sheet 

 



Milestone Schedule 
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Begin Place 
Type Tear 

Sheet 
Discussion 

Summit Info; 
Complete Tear 

Sheet 
Discussion 

Preview of Draft 
Policy Document 

prior to public 
release; Involvement 

Update 

Review of Information for Draft Policy 
Document Chapter 1, 2 & 4; What we heard 

at Summit; Revisions to Ch. 3 (Place Type 
Tear Sheets); Public Involvement  Updates 

Cont’d to 
Discuss Place 

Type Tear 
Sheets &  N1 – 

N3,  Zoning 
District Info. 

Public 
Involvement 
Plan Update;  

Document 
Outline; Mtg. 

Topic 
Schedule 

Public 
Comment on 

Place Type 
Policy 

Document 

Recommenda-
tion  on Place 

Type Policy 
Document 

TAP*: Overview, 
Schedule, 

Engagement & 
Summit Info. 

TAP*: Document 
Preview,  Review 

& Adoption 
Process 

TAP*: Summit 
follow up & 
Tear Sheet 
Overview 

Council Update* 

TAP & Council* Review, 
Comment, Recommendation 

& Adoption 

TA
P 

an
d 

Fu
ll C

ou
nc

il Council Update* 

*Dates for TAP and Council are very 
preliminary and likely to change considerably 

as they have not been shared with the City 
Manger’s office and the TAP Committee has 
not yet been appointed. Updates may be at a 

meeting or through other communication 
such as a Council-Manager memo.  

PHASE 1 
Engagement 

PHASE 2 
Engagement 

PHASE 3 
Engagement 



Questions on Schedule? 



WEBSITE 
 

 

Updated project 
message, project team 
 

Added FAQ 
 

Reorganized + added 
engagement options 
 

Public Engagement Update 

ONLINE 
ENGAGEMENT 

 

Defined monthly 
themes 
 

Drafted stakeholder 
list 
 

Published social 
media posts & survey, 
shared articles, 
drafted blog post 
 

SUMMIT 
 

 

Secured date + 
location 
 

Secured national 
speaker 
 

Drafting workshop 
presentations and 
activity 
 



Questions on Public Engagement? 



Establishes the 
rules to create them 

Charlotte Place 
Types 

Unified Development 
Ordinance  

Defines the places 
we want to create 

What is this project 

Policies & Plans Regulations & Ordinances 

Vision Implementation Place Types: 
 

A way to classify land 
for planning purposes   

 
Describe types and 
intensities of land use 
as well as important 
design characteristics 
such as building 
orientation, height and 
street connectivity   

 
Similar to land use 
categories (i.e, 
residential, retail, office, 
etc.)  



Why Place Types? 

Current Tools:  
Future Land Use Map + Area Plans 

+ 



Why Place Types? 

Key Take-Aways: 
 

• Lack of specific design guidance 
for large parts of Charlotte 

 
• Not able to keep pace for policy 

update through area plans citywide 



What a Place Type Will and 
Will Not Do 

• Update policy citywide 
 

• Provide form and pattern policy 
 

• Update the Future Land Use map 
 

• Replace regulatory ties to CCW 
 

• Provide link to Zoning Districts 
 

• Provide platform for efficient area 
plan development 

• Not starting from scratch 
 

• Not regulatory 
 

• Not the only chapter in the    
     document 
 

• Won’t change the market 

WILL DO WON’T DO 



How Will Place Types Be Used? 

Similar to Future Land Use Map  
― Adopted policy  
― Provides guidance to staff, city officials, and the community 

 
Provides community design + some transportation policies 
for the entire city  

― Same level playing field 
 

Informs Zoning Districts 
― Specific zoning districts that implement each Place Type 
 

Provides starting point for future area planning 



Place Types Palette 

Open Space Neighborhoods Centers Sectors 

O p e n  S p a c e  -  
P r e s e r v e d  

 
 

O p e n  S p a c e  -  
R e c r e a t i o n a l  

 

N e i g h b o r h o o d  1  

N e i g h b o r h o o d  2  

N e i g h b o r h o o d  3  

N e i g h b o r h o o d  
N o d e  

 

E m p l o y m e n t  

C a m p u s  

B u s i n e s s  

L i g h t  I n d u s t r i a l  
 H e a v y  I n d u s t r i a l  

C o m m u n i t y  
C e n t e r  

 
R e g i o n a l  

C e n t e r  

U p t o w n  
 



N E I G H B O R H O O D  

N e i g h b o r h o o d  1  
 Detached buildings, 

low-intensity 
residential area. 

 

N e i g h b o r h o o d  2  
 Attached buildings, 

moderate-intensity 
residential area. 

  

N e i g h b o r h o o d  3  

Multi-family, 
moderate to high 

intensity residential 
area.  

N e i g h b o r h o o d  
N o d e  

Neighborhood 
serving, mixed use 

area.  

R e s i d e n t i a l  v s . N o n - R e s i d e n t i a l  U s e s  
B u i l d i n g  T y p e s  

H e i g h t  

D i f f e re n t i a t o r s  



Detached buildings, low-
intensity residential area. 

• One principal building per lot 
• Setback and building spacing 

consistent along a block 
 

Land Use: Low-density 
residential, institutional 
 
Building Types: Detached 
house, accessory dwelling 
unit (ADU), plex house, civic 
 

Avg. Height: 1 – 3 stories 
 

Private open space 
 

On-street, private drive 
parking 

Neighborhoods: Neighborhood 1 



What is in a Place Type? 

OPEN SPACE INTENSITY 

LAND USE 

HEIGHT 

STREETS 

RELATIONSHIP 
OF BLDG TO 

STREET 

CHOICES 

SIDEWALKS 

PARKING 



What is in a Place Type? 

  

STREETS 

RELATIONSHIP 
OF BLDG TO 

STREET 

SIDEWALKS 
TREES 

OPEN SPACE 
INTENSITY 

LAND USE 

HEIGHT 

PARKING 



What is in a Place Type? 

1. Goals 

2. Overview, Summary 

3. Typical Land Use Mix 

4. Zoning Districts 

5. Building Types 

6. Building Size 

7. Building Length 

8. Building Height 

9. Yards 

10. Orientation 

11. Building Relationship to Local Streets 

12. Building Relationship to Arterial Streets 

13. Building Coverage and Impervious Surface 

14. Open Space 

15. Connectivity 

16. Pedestrian Network 

17. Parking 

18. Vehicular Access 

19. Streets 

20. Sidewalks 

21. Green Zone 

22. Bicycle Facilities 

23. Street Furnishings 



Working  Draft 

Overview and Objectives: 

Map 

Typical Mix of Land Uses 

Zoning Districts 



Working Draft 
Building Types 

Building Size 

Building Length 

Building Height 

Yards 



Relationship of Bldg  
to Arterial Streets 

Working Draft 
Orientation 

Open Space and Yards 

Connectivity 

Pedestrian Network 

Bldg Coverage and  
Impervious Surface 

Relationship of Bldg  
to Local Streets 



Working Draft 

Vehicular Access 

Sidewalks 

Green Zone 

Parking 

Bicycle Facilities 

Street Furnishings 

Streets 





1. OUR CHARLOTTE  |  Past, Present + Future 
Charlotte’s Evolution 
Charlotte Today 
Charlotte’s Future 
 

2. THE WAY WE GROW  |  Principles + Policies Shaping Our ‘Livable’ City 
Vision + Principles 
Existing Growth Framework 
Proposed Growth Framework 
 

3. THE PLACES WE CREATE 
Place Types Defined 
General Provisions 
The Place Types Palette (and Place Type Sheets) 
The Place Types Map (Completed and adopted in Phase 2, mapping) 
 

4. MAKING IT HAPPEN  |  Our Vision Realized 
Using this Framework 
Relationship to the Unified Development Ordinance 
Future Planning Efforts 

Place Types: A Framework For 
Growth 

Document Outline  



APPENDIX  
 

Development of the Framework + Maps 
Overview of process to develop the Framework  
How CCW, GDPs, and Area/District Plans were incorporated  
Growth Concept and Place Type mapping methodology 

 

Amendments to the Framework + Map 
How to amend + update this Framework, place type palette, 
and map(s) 

 

Adopted Area Plans(Identified in Phase 2, mapping) 
 
Future Area Plans (Identified in Phase 2, mapping) 
 
Background Information 

Socioeconomic data and analysis 
Example zoning case studies– how place types inform zoning 
decisions 
Modeling growth - how place types inform where growth 
should occur 

 

Glossary of Terms 

Place Types:  Growth Framework 
Document Outline 



January 
   Continued Discussion of Place Type Sheets - Neighborhood 1, 2 and 3 
   Zoning District Information for Neighborhood 1 
 
February 
   Discussion of Neighborhood Node and Centers Place Types 
   Summit Update 
 
March 
   Discussion of Sectors and Open Space Place Types 
   Summit Information/Update 
 
April 
   Re-cap of Summit – what we heard 
   Schedule Update 

Upcoming Planning 
Committee Meeting Topics 
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