
Charlotte Regional Transportation 
Planning Organization  

 

Overview 
 

December 2014 Planning Commission Meeting 



   Transportation Program Area 

Charlotte-Mecklenburg Planning serves as lead 
planning agency for CRTPO 
 
Staff 
Curtis Bridges, AICP  Principal Planner 
 
Neil Burke, AICP, PTP  Sr. Principal Planner 
 
Robert Cook, AICP  Program Manager 
 
Candice Leonard, PE  Planning Coordinator 



   

•Federally-designated metropolitan 
planning organization (MPO) for the 
Charlotte urbanized area 
 

•Responsible for Iredell, Mecklenburg & 
Union counties 
 

• Implements the “3-C” process 
 

 
 

What is the CRTPO? 



   

Membership 
• 27 jurisdictions 
• 14 cities & towns; 3 counties 
• NC Board of Transportation 
• Metropolitan Transit Commission 
 
Two Committees  
MPO 
• 17 voting members 
• 4 non-voting members 
• All elected officials (except BOT member) 
• Decision-making body 

 
Technical Coordinating Committee 
• 25 staff-level voting members 
• Makes recommendations to the MPO 
 
 
 
 

Who is the CRTPO? 

Presenter
Presentation Notes
From Statesville to Marshville. Both the TCC and MPO hold public business meetings each month.



   Quick Facts 

• 2013 Population is 1.2 million 
(13% of NC) 

• 930 square miles 
• Two NCDOT Divisions (10 and 

12) 
• 6,874 total roadway centerline 

miles 
• 38.5 Million Daily VMT (2010) 

 
 
 

Presenter
Presentation Notes
This slide shows how the MPO has grown over time. MPO boundaries are revisited every 10 years when the urbanized area boundaries are released.



   

• Primary responsibility 
–Allocation of federal transportation 
funds; ensures funds spent in 
accordance with federal policy 
 

•Long-range transportation plans 
•Transportation improvement programs 
•Air quality conformity determinations 
•Planning work programs 
 

 
 

What does an MPO do? 



   

• Metropolitan Transportation Plan 
• Transportation Improvement 

Program 
• Project ranking-MTP & SPOT 
• Congestion Management Process 

What does CRTPO do? 

• Air quality conformity 
• Travel demand modeling 
• Comprehensive 

Transportation Plan 



   What is the TIP Database? 

TIP DATABASE
CRTPO  
Transportation 
Improvement Program  
(TIP)  



   What is the TIP? 

Comprehensive Transportation Plan 
(CTP) 



   What is the TIP? 

Metropolitan Transportation Plan 
(MTP) 



   What is the TIP? 

Transportation Improvement Program 
(TIP) 



   What is the TIP? 

State Transportation Improvement 
Program (STIP) 



   What is the TIP? 

o Identifies the transportation projects and strategies that CRTPO 
and NCDOT plan to undertake over the next seven years; 

o Is updated at least every two years;  
o Is realistic in terms of available funding – concept is known as 

fiscal constraint;    
o Conforms with the State Implementation Plan (SIP) for air quality 

(CRTPO is classified as nonattainment for ozone);   
o Is approved by the MPO and the governor; and    
o Is incorporated directly, without change, into North Carolina’s 

State Transportation Improvement Program (STIP). 

What is the Transportation Improvement 
Program (TIP)? 



   What is the TIP? 

Need TIP Project Information? 

What does the project entail?  Where is it? 

When will construction take place? 

How much will it cost? 



   What is the TIP? 

Need TIP Project Information? 

https://connect.ncdot.gov/projects/planning/Planning%20Document%20Library/LIVE_STIP.pdf 

https://connect.ncdot.gov/projects/planning/Planning Document Library/LIVE_STIP.pdf


   What is the TIP? 

TIP DATABASE

CRTPO  2012-2018 TIP 
Database 

CRTPO has developed a searchable 
on-line database to more effectively 
convey current mapping and project 
information for proposed TIP projects. 
 
http://tip.crtpo.org 

http://tip.crtpo.org/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

