
Fast Lanes  - Phase 2 Schedule

Task # Description

0 Project Management

1.1 Research

1.2 Data Compilation
1.3 Evaluation Criteria
1.4 Travel Demand Forecasts
1.5 Corridor Screening

2.0    Mobilization
2.1 Physical Improvements
2 2 Connections Analysis recommend consolidating with Task 2 6

2009

Charlotte Region Fast Lanes Analysis

2008
Apr Jan Feb MarOct Sep OctFeb Nov DecJul Aug

Phase 2 

Jun Jul Aug

Phase I

2007
MayNov JunDec JanSep Mar

2.2 Connections Analysis recommend consolidating with Task 2.6
2.3 Mobility Improvements 

   Assumptions
   CDOT Demand Forecasting

2.4 Cost Estimates 
2.5 Revenue Forecasts 

   CDOT Demand Forecasting
2.6 Corridor & Network Analysis
2.7 Findings & Recommendations
2.8 Market Outreach

HOV/HOT Workshops
RTT Meetings

Proposed Duration Deliverable (Draft/ Final) CDOT Task Work
Meetings/Workshop Review Periods

Minimum review period is 3 weeks.
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