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REQUEST FOR PROPOSALS 

FOR  
THE CITY OF CHARLOTTE 

 
SHOPPING CENTER DRIVE ALIGNMENT 

RFQ 2009-10 

April 21, 2009 

 
 
 

The City of Charlotte (City) intends to contract with one (1) or more professional firms or teams in order to 
enhance east-west connectivity between the University Research Park, Belgate/IKEA developments, and the 
CATS Blue Line Extension on North Tryon Street.  Enhancements will include, but are not necessarily limited 
to: designing a new bridge across I-85 which will extend from IKEA Boulevard to IBM Drive and tie into a 
portion of Shopping Center Drive; constructing a grade separation across I-85; and replacing the existing 
CMS driveway into Martin Middle School.   
 
Consideration should be given to the following:   

 The proposed street alignment will cross a regulated floodway;  

 A Duke Energy substation with two transmission-line rights-of-way are located nearby; 

 Crescent Resources will be constructing an adjacent portion of this road as part of their Belgate 
development.  This portion most likely will be constructed earlier than the City’s portion. 

 In 2007, I-85 in this area had an ADT of approximately 110,000 to 120,000 vehicles per day.   
 
The City is seeking firms whose combination of experience and personnel will provide timely, cost-
effective and quality professional services. 
 
DETAILS 
Responsibilities of the successful consultant(s) may include, but are not necessarily limited to: 

 Review of the associated feasibility study, dated May 15, 2008, in which Alignment #10 was 
selected as the preferred alternative; 
 The tie-in east of I-85 is a fixed point, and the CMS driveway over Doby Creek is located at 

a narrow spot of the floodplain/floodway, so the alignment is relatively constrained to a 
narrow corridor.  CMS has requested changes to Alignment #10 that better accommodate 
the Martin Middle School site.  The selected consultant will be required to make these 
changes. 

 Additional analysis as required to verify the assumption that this street may qualify as a three-
lane avenue; 

 Designing modifications or retrofits to the existing CMS driveway bridge over the creek; 

 Including a communications infrastructure/traffic signal system cable design; 

 Utilizing the Urban Street Design Guidelines; 

 Measuring the level of service for pedestrians and bicycles at major intersections; 

 Incorporating mast arms at signalized intersections; 

 Accommodating utilities; 
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 Working closely with NCDOT, FHWA, CMS, waterway/environmental regulatory agencies and 
public stakeholders 

 Giving consideration to alternative forms of transportation; 

 Considering the ramifications of longer project schedules due to funding issues; and 

 Developing an effective communication plan for the public. 

 
QUALIFICATION PACKAGE EVALUATION CRITERIA 
Qualifications Packages will be evaluated on the firms’ ability to meet the requirements of this Request for 
Qualifications (RFQ).  Your firm will be evaluated on the following: 

 The firm’s past experience and quality of performance in providing similar services for similar 
projects; 

 Ability to meet project schedule (construction should be completed prior to the opening of the Blue 
Line Extension in 2015); 

 Qualifications and abilities of key staff identified in the Qualifications Package (see Tab 2, Item 2 
below); 

 Utilization of Small Business Enterprises; 

 References;  

 An office in the Charlotte metro area; and 

 Responses to questions included in this solicitation. 
 
 
SUBMITTAL PACKAGE CONTENT 
Each qualifications package should contain a cover letter and two tabbed sections, described below.  
Number all pages and limit your package length to 25 pages.  The City reserves the right to remove from 
consideration all packages that exceed the 25-page limit.  Sub-tabs or dividers will not count toward the 
page limit.  Please provide packages comprised of materials that are easily recyclable or reusable. 
 

Cover Letter 
 
The cover letter should provide a brief summation of the firm’s qualifications and identify a contact person 
who can respond to questions that arise during the RFQ process.  Contact information must include: 
telephone number, fax, email and postal address.   
 

Tab One:  Information about the Team 
 
Provide the requested information in the following order under Tab One: 

1. Identify the entity that would enter into a contract with the City of Charlotte by listing the 
following information:   

 complete legal name of firm;  

 location/address of company headquarters; 

 local office address (if different from above);  

 type of business (i.e., sole proprietorship, partnership, corporation); 

 state of incorporation or organization; and  

 name and title of the person legally authorized to enter into an contract with the City of 
Charlotte. 

2. Provide an organizational chart identifying key members of the team. The chart should clearly 
delineate roles and responsibilities of the various team members and show Small Business 
classifications as appropriate.   

3. Provide a chart detailing the availability of each team member. 
4. Provide a projected project schedule.  Schedule should detail the amount of time required for each 

critical task. 
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5. State any conflicts of interest your firm or any key individual may have with this project or with the 
City of Charlotte. 

6. List all projects similar in size or type to this project completed in the past five (5) years by your 
firm.   Include a brief description of each project, including a dollar amount and total time period 
involved, and provide the name, address and phone number of a reference for each project. 

 
Tab Two:  Information Regarding the Services 

 
Provide the requested information in the following order under Tab Two: 
 

1. Discuss information and support needed from City staff and departments.  
2. Demonstrate the professional experience of both the prime consultant and subconsultant key staff 

in the following areas: 

 Previous street connectivity projects; 

 Public Involvement; 

 Provide specific examples of past project coordination with various local and state agencies 
(include references and contact information).  This shall include, but is not limited to: CMS, local 
and state environmental agencies, etc; 

 Provide specific examples of past project coordination with Duke Energy regarding 
transmission lines and substations.  Include references and contact information; 

 Provide references from state environmental and waterway regulatory agencies, FEMA, and 
the US Army Corps of Engineers regarding past projects involving the design of roadways 
around and across a regulated floodway.  If such work occurred in Mecklenburg County, 
references from Mecklenburg County Stormwater Services may be provided in lieu of 
references from FEMA.  

 Provide a description of past projects involving the design of roadways around and across an 
urban freeway(s).  Include a description of location, project scope and ADTs for the 
freeway(s).  Provide references from the appropriate state department of transportation and 
FHWA. 

 Provide a description of past projects involving the design of roadways around and across an 
interstate highway(s) in North Carolina.  Provide references from NCDOT (PDEA, structures 
group, traffic control/Congestion Management, etc.) and FHWA. 

3. If a significant portion of work is expected to be performed in any office outside the Charlotte 
area, list each task and the associated office from which work will be performed; 

4. Respond to the following questions: 

 Does your firm foresee any special challenges of this project?  If so, please describe. 

 What unique skills does your firm possess that will enable you to address these challenges? 
 
 
PACKAGE SUBMISSION REQUIREMENTS 
Firms interested in performing the required services for the City should provide the following: 

 One original and four (4) bound copies of the qualifications package, including the cover letter; 
and   

 One (1) CD containing one copy of your submittal, including the cover letter, consolidated into one 
(1) PDF formatted document. 

 
In a separate envelope, please provide the following: 

 One (1) executed original of the Commercial Non-Discrimination Certification form (included in 
Exhibit 1). 

 One (1) set of executed forms for the SBO Program (included in Exhibit 2). 
These forms will not count toward your page limitation. 
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Proposals should be addressed and mailed to: 
Ms. LaNelle McDowall, Contracts Administrator 
Engineering & Property Management, 14th Floor 
City of Charlotte 
600 East Fourth Street 
Charlotte, North Carolina 28202  

 
Packages may also be delivered, addressed as above, directly to the Customer Service Representative at 
the reception desk on the 14th floor of the Charlotte Mecklenburg Government Center.   
 
Each firm is solely responsible for the timely delivery of its Qualification Package.  All submittals must be 

received by 12:00 noon on May 19, 2009.  No Proposals will be accepted after this deadline.  Firms accept 

all risks of late delivery of Proposals regardless of fault.  
 

ADDITIONAL INFORMATION ABOUT THIS RFQ 

 
1. Small Business Enterprise Program 

The Charlotte City Council has declared that a race and gender neutral program employing goals 
and good faith efforts to promote the utilization of small businesses in City contracts will benefit 
the City by promoting competition in City contracting and by promoting economic growth and 
development in the Charlotte MSA. 
 
In August 2002, the North Carolina State Legislature ratified Session Law 2002-91 authorizing the 
City to establish a Small Business Enterprise program to enhance opportunities for small businesses 
to participate in City contracts.  The City’s Small Business Opportunity Program (SBO Program) 
applies to all aspects of the City’s contracting and procurement programs.  A complete copy of the 
SBO Program is available for review at the City’s website at http://smallbiz.charmeck.org.  Under 
the SBO Program, all firms doing business with the City are required to consider providing 
opportunities for Small Business Enterprises (SBEs) on City contracts.  SBE participation is an 
evaluation criterion for this RFQ. 
 
In order to comply with the SBO Program, please identify SBEs on your project team.  We 
encourage you to consider any and all possibilities for SBE participation.  A complete list of 
certified SBEs is available on the City’s website at http://smallbiz.charmeck.org.   A goal for SBE 
utilization will be set during contract negotiations and carefully reviewed by the SBO Program 
Office to ensure an appropriate level of SBE participation on each contract. 
 
You must negotiate in good faith with all interested SBE firms.  Part C Section 2.2 of the SBO 
Program defines what negotiating in “good faith” means.  Each firm must negotiate in good faith 
with each SBE that responds to the firm’s solicitations and each SBE that contacts the firm on its own 
accord (as defined more specifically in Part C Section 4.4).  Failure to comply with the 
requirements set forth in Part C Section 4 shall be considered as a factor in the evaluation process 
and may result in a qualification package being excluded from further consideration.      
 
To demonstrate Good Faith Negotiation compliance the City may request on a case-by-case basis 
documentation sufficient in the City’s judgment to prove that the firm’s reasons for rejecting an 
interested SBE’s proposal are valid.  Firms must provide such forms and information within three (3) 
Business Days after the City requests it.  It is important that you carefully review Part C Section 5 
of the SBO Program as soon as possible so as to put yourself in a position to provide the 
documentation quickly and accurately if requested.      

http://smallbiz.charmeck.org/
http://smallbiz.charmeck.org/
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2. Vendor Registration 

In order to measure the effectiveness of the City’s SBO Program and to receive payment for work 
provided under any City contract, all prime consultants and first-tier subconsultants and suppliers 
must be registered in the City’s Vendor Registration System.   

3. Selection Committee 

A Selection Committee will evaluate the information submitted.  Please do not contact any City 
staff member other than the designated contact person regarding the project contemplated 
under this RFQ.  Any attempt to contact anyone other than the contract person will result in 
disqualification of the firm’s Proposal for consideration.  The designated contact person for this 
solicitation is LaNelle McDowall, Contracts Administrator. Please direct all questions and requests 
for information to her attention no later than May 7, 2009 via email at 
lmcdowall@ci.charlotte.nc.us.   Interviews are not anticipated, but may be held at the discretion of 
the selection committee. 

  
4. Public Records 

Upon receipt by the City, your Proposal becomes the property of the City and is considered a 
public record except for material that qualifies as “Trade Secret” information under North 
Carolina General Statute 66-152 et seq.  Your Qualifications Package will be reviewed by the 
City’s Selection Committee, as well as other City staff and members of the general public who 
submit public record requests.  To properly designate material as a trade secret under these 
circumstances, each firm must take the following precautions:  (a) any trade secrets submitted by a 
firm should be submitted in a separate, sealed envelope marked “Trade Secret – Confidential and 
Proprietary Information – Do Not Disclose Except for the Purpose of Evaluating this Proposal,” and 
(b) the same trade secret/confidentiality designation should be stamped on each page of the 
trade secret materials contained in the envelope. 
 
In submitting a Proposal, each firm agrees that the City may reveal any trade secret materials 
contained in such response to all City staff and City officials involved in the selection process and 
to any outside consultant or other third parties who serve on the Selection Committee or who are 
hired by the City to assist in the selection process.  Furthermore, each firm agrees to indemnify and 
hold harmless the City and each of its officers, employees and agents from all costs, damages, 
and expenses incurred in connection with refusing to disclose any material that the firm has 
designated as a trade secret.  Any firm that designates its entire Qualifications Package as a 
trade secret may be disqualified from the selection process. 

 
5. Clarification of Submittal 

The City reserves the right to obtain clarification of any point in a firm’s submittal or to obtain 
additional information.  

6. Conditions and Reservations 

The City anticipates the selection of two (2) firms as a result of this solicitation, and reserves the 
right to request substitutions of subconsultants.  The City reserves the right to accept or reject any 
or all responses to this solicitation and/ or to re-advertise for additional responses should 
responses be deemed inadequate. The City reserves the right to waive technicalities and 
informalities. 
 
A response to this RFQ should not be construed as a contract, nor indicate a commitment of any 
kind.  The City will not be held responsible for payment of costs incurred in the submission of a 
response to this RFQ or for any cost incurred prior to the execution of a final contract.  No 
recommendations or conclusions that arise as a result of this solicitation process concerning your 
firm shall constitute a right (property or otherwise) under the Constitution of the United States or 

mailto:lmcdowall@ci.charlotte.nc.us
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under the Constitution, case law or statutory law of North Carolina.  No binding contract, 
obligation to negotiate, nor any other obligation shall be created on the part of the City unless the 
City and your firm execute a contract. 
 

Please direct all questions and requests for information to the attention of the undersigned no later than 
May 7, 2009 via email at lmcdowall@ci.charlotte.nc.us.  The City of Charlotte appreciates your interest in 
providing roadway design services and looks forward to receiving your qualifications package. 
 
Sincerely, 
 
 
 
LaNelle McDowall 
Contracts Administrator 
 
Attachments:  Exhibits 1 - 2 

mailto:lmcdowall@ci.charlotte.nc.us
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EXHIBIT 1 
NON-DISCRIMINATION CERTIFICATION 

 
 

Project:  Shopping Center Drive 

Project Number: 512-09-068 

Proposer:  

 
 
The undersigned Proposer hereby certifies and agrees that the following information is correct: 
 
1. In preparing its Proposal, the Proposer has considered all Proposals submitted from qualified, potential 

sub- consultants and suppliers and has not engaged in discrimination as defined in Section 2 below. 
 
2. For purposes of this section, discrimination means discrimination in the solicitation, selection, or treatment 

of any sub consultant, vendor, supplier or commercial customer on the basis of race, ethnicity, gender, 
age, religion, national origin, disability or other unlawful form of discrimination. Without limiting the 
foregoing, discrimination also includes retaliating against any person or other entity for reporting any 
incident of discrimination. 

 
3. Without limiting any other remedies that the City may have for a false certification, it is understood and 

agreed that, if this certification is false, such false certification will constitute grounds for the City to 
reject the Proposal submitted with this certification and terminate any contract awarded based on such 
Proposal. It shall also constitute a violation of the City’s Commercial Non-Discrimination Ordinance and 
shall subject the Proposer to any remedies allowed thereunder, including possible disqualification from 
participating in City contracts for up to two years. 

 
4. As a condition of contracting with the City, the Proposer agrees to promptly provide to the City all 

information and documentation that may be requested by the City from time to time regarding the 
solicitation and selection of sub consultants and suppliers. Failure to maintain or failure to provide such 
information shall constitute grounds for the City to reject the Proposal and to terminate any contract 
awarded on such Proposal. It shall also constitute a violation of the City’s Commercial Non-
Discrimination Ordinance and shall subject the Proposer to any remedies that are allowed thereunder. 

 
5. As part of its Proposal, the Proposer shall provide to the City a list of all instances within the past ten 

years where a complaint was filed or pending against the Proposer in a legal or administrative 
proceeding alleging that the Proposer discriminated against its sub consultants, vendors, suppliers, or 
commercial customers, and a description of the status or resolution of that complaint, including any 
remedial action taken. 

 
6. As a condition of submitting a Proposal to the City, the Proposer agrees to comply with the City’s 

Commercial Non-Discrimination Policy as described in Section 2, Article V of the Charlotte City Code, 
and consents to be bound by the award of any arbitration conducted thereunder. 

 
 
 
By: _______________________________________________ 
SIGNATURE OF AUTHORIZED OFFICIAL 
 
Title: _____________________________________________ 
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                                                      EXHIBIT 2 

Small Business Opportunity Program 
                                                        Subconsultant / Supplier Utilization Commitment                            SBOP Form 3 
                                              This form MUST be submitted with your Proposal                                  (Page 1 of 2) 

 

Proposer Name:    

Project Name: Shopping Center Drive 

Project Number: N/A 

 
1. Below is a list of all SBEs that you intend to use on this contract 
 

SBE Name  Description of work / materials NIGP code VMS # $ Amount 

    

 

    

    

    

    

 

 I acknowledge that I have inquired with each SBE listed above as to their Certification Status (i.e. - their SBE expiration date) 
 

 

2. Below is a list of all non-SBEs that you intend to use on this contract 
 

Firm Name Description of work / materials NIGP code VMS # 

    

    

    

    

 
 

   

 

Total Subconsultant / Supplier Utilization (including SBEs and Non-SBEs)  TBD 

Total SBE Utilization  TBD 

Total Proposal Amount   TBD 

Percent SBE Utilization (Total SBE Utilization divided by Total Proposal Amount)                           TBD 

 
       

Signature of Authorized Official  Printed Name  Title  Submittal Date 
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                            Small Business Opportunity Program 
 
        Subconsultant / Supplier Utilization Commitment               SBOP Form 3 

                                                                  (Page 2 of 2) 
 

 

All Sub consultants and Suppliers must be registered with the City of Charlotte.  Pursuant to 
Appendix A, Section 8 of the SBO Policy, each sub consultant or supplier (non-SBE and SBE sub 
consultant) that you use on this contract must be registered in the City’s vendor registration database. 
You will need to provide the vendor registration number for each sub consultant and supplier used on 
this contract as a condition for receiving final payment on this Contract. 
 
What happens if you add sub consultants or suppliers after submitting this form?   
Nothing in this certification shall be deemed to preclude you from entering into sub consulting 
arrangements after submission of this form.  However, pursuant to Part D of the SBO Program, you 
must comply with the following: 
 

 You must maintain the level of SBE participation proposed on this form throughout the duration 
of the Contract, except as specifically allowed in Part D, Section 2.2. 

 If you need to add or replace an SBE, you must comply with Part D, Section 3. 

 If the scope of work on the Contract increases, or if you elect to subconsult any portion of work 
not identified on this form as being subconsulted, then you must comply with Part D, Section 6. 

 

 
Subconsultant/Supplier Utilization Commitment 
Pursuant to Part C, Section 3.6, City Solicitation Documents for each Contract will include a form 
labeled “Subconsultant/Supplier Utilization Commitment” (“Form 3”), which captures information 
regarding the SBEs and other sub consultants and suppliers that the Company intends to use on the 
Contract.  Failure to properly complete and submit Form 3 with the proposal/qualification package 
constitutes grounds for rejection of the proposal/qualification package. 
 
Pursuant to Part C, Section 3.7, within (3) Business Days after receiving a request from the City (or 
within such longer time as may be communicated by the City in writing), Company must submit a 
separate Letter of Intent for each SBE listed on Form 3.  Company may use the Letter of Intent that the 
City provides with the City Solicitation Documents or may use an alternative form if it contains the same 
information as Form 4.  Regardless of the form, each Letter of Intent must be executed by both the 
SBE and the Company.  The City shall not count proposed SBE utilization for which it has not received 
a Letter of Intent within such time period, unless the SBE certifies to the City that it originally agreed to 
participate in the Contract at the level reported by the Company, but subsequently declined to do so. 

 
 

Signature 
Your signature on the preceding page indicates that the undersigned Company certifies and agrees 
that it has complied with all provisions of the SBO Program.  
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EXHIBIT 3 
 

SHOPPING CENTER DRIVE EXTENSION 
TO IBM DRIVE 

FEASIBILITY STUDY** 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
**NOTE:  Only Option 10, as the preferred option, has been included.  Other options are 
available upon request.
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