COMMUNITY MEETING REPORT
Petitioner: Lennar Carolinas, LLC
Rezoning Petition No. 2019-016

This Community Meeting Report is being filed with the Office of the City Clerk and the
Charlotte-Mecklenburg Planning Commission pursuant to the provisions of the City of Charlotte
Zoning Ordinance.

PERSONS AND ORGANIZATIONS CONTACTED WITH DATE AND EXPLANATION OF
HOW CONTACTED:

A representative of the Petitioner mailed a written notice of the date, time and location of the
Community Meeting to the individuals and organizations set out on Exhibit A attached hereto by
depositing such notice in the U.S. mail on February 19, 2019. A copy of the written notice is
attached hereto as Exhibit B.

DATE, TIME AND LOCATION OF MEETING:

The Community Meeting was held on Thursday, March 7th at 6:00 p.m. at the Pleasant Hill Presbyterian
Church, 15000 York Road, Charlotte, NC 28278.

PERSONS IN ATTENDANCE AT MEETING (see attached copy of sign-in_sheet):

The Community Meeting was attended by those individuals identified on the sign-in sheet attached
hereto as Exhibit C. The Petitioner was represented at the Community Meeting by David Nelson,
Griffin Query, and Christian Jones, as well as by Petitioner’s agents Peter Tatge, Danis Simmons, and
Zac Wigington of ESP Associates and Collin Brown and Brittany Lins with K&L Gates.

SUMMARY OF PRESENTATION/DISCUSSION:

Mr. Collin Brown welcomed the attendees and introduced the Petitioner’s team, using a PowerPoint
presentation, attached hereto as Exhibit D. Mr. David Nelson then gave a brief history of Lennar Homes
generally and the current Chateau development, which contains single-family homes in the low- to mid-
$300,000 price range. Mr. Nelson explained that Lennar has received feedback that people in the area are
pleased with the Chateau development but would like a more affordable option. Given this feedback, the
Lennar team is proposing a townhome development for the approximately 42 acre portion of the Chateau
development that is the subject of this rezoning petition. The Lennar team has found that townhomes
appeal to millennials and empty-nesters alike, who are looking for a lifestyle that allows for land
ownership but doesn’t require lawn maintenance.

Mr. Brown showed several aerials reflecting the Chateau development as a whole and the 42-acre portion
proposed for the rezoning, located on the south side of Hamilton Road, east of Steele Creek Road. Mr.
Brown then gave a brief overview of the rezoning process and redevelopment considerations, generally.
The property is currently zoned R-3, which generally allows for residential uses up to three dwelling units
per acre. Mr. Brown explained that the Steele Creek Area Plan, which was adopted by City Council in
2012, recommends low density uses on the property up to four units per acre.
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Mr. Brown explained that a developer must consider many factors, including property owner
requirements, existing zoning, natural and environmental constraints, transportation requirements,
adjacent property owner concerns, broader community concerns, city priorities, and market realities. Mr.
Brown stated that by-right development on the property would likely result in a density somewhere
between three and six dwelling units per acre, if a developer were to utilize certain density bonuses in the
Ordinance such as the Incentive Based Inclusionary Housing policy. Mr. Brown further explained that
the rezoning process allows for the benefit of community involvement and site-specific plans whereas a
by-right development would not require community input or site design commitments. Mr. Brown stated
that the proposed conditional plan, once approved by City Council, would govern development on the
site, regardless of whether Lennar is the developer or not.

Mr. Brown explained that the Petitioner is proposing a conditional rezoning to allow for the development
of up to 206 townhome units, with a density of approximately 4.9 units per acre. The Petitioner proposes
several open space areas, including an entry-way linear green, amenity areas, preserved greenspace, and a
pedestrian trail network through tree save areas. The amenity areas proposed for this site would be
separate from the overall Chateau development amenities so the townhome residents would not need to
use the existing amenities, though this development would still be a member of the Chateau overall
association. The Petitioner is also committing to install a pedestrian signal across Hamilton Road at
Smith Boyd Road to assist in safe crossing to River Gate Elementary school.

The proposed site plan contains a mix of both front-loaded garage and alley-fed garages in strategic
locations. The Petitioner is proposing alley-fed garage units along the main streets and in areas desirable
to provide an uninterrupted pedestrian streetscape experience. Predominantly front-loaded units are
proposed around the southern portion of the site in order to preserve the distance from existing single-
family homes and sensitive environmental areas.

The Petitioner is also committing to a fifty-foot Class C buffer area along the perimeter of the site
adjacent to existing single-family homes. Notably, no buffer would be required adjacent to the existing
single-family neighborhoods in the event of a by-right development. Therefore the view from the back
yards of existing single-family homes could directly abut new homes in a by-right scenario rather than the
proposed buffer and tree save area of the proposed rezoning.

Mr. Brown then recognized that traffic and school impact are anticipated to be the main community
concerns in the area. With respect to increased traffic, Mr. Brown demonstrated that CDOT’s memo
reflects that the Petitioner’s townhome proposal does not create significantly more daily trips than a by-
right single-family development. Per Charlotte Department of Transportation (CDOT) calculations, a by-
right development with only three dwelling units per acre would create approximately 1,290 trips per day
whereas the proposed development would produce approximately 1,520 trips per day. The by-right
scenario trip count could increase based on a developers utilization of density bonuses, making the trip
generation similar to that of the proposed rezoning.

Additionally, the Petitioner has committed to a significant number of transportation improvements around

the Steele Creek area as part of the Chateau project in response to a traffic impact analysis for the overall
project. The Petitioner’s team walked through several of the traffic mitigating measures funded and
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installed by Lennar, including the roundabout at Smith Road and Hamilton Road, left turn lanes at Choate
Circle and Carowinds Boulevard and at Smith Road and Choate Circle, and several improvements to
Smith Road. Two bridge connections into the south side of the Rivergate development are also in the
works by other developers and are expected to eventually relieve some congestion along Hamilton Road
and Steele Creek Road.

In response to anticipated questions regarding school impact, Mr. Brown explained that CMS typically
calculates student generation to be less for attached townhome units than for single-family residences. In
the case of this rezoning request, the CMS memorandum estimates that the proposed townhome
development would create significantly fewer students than a by-right single-family development.

Mr. Brown explained that the Petitioner’s anticipated rezoning timeline could result in a public hearing as
soon as April 15th and a City Council decision as soon as May 20th, but that at least one additional month
is expected.

Mr. Brown then opened the meeting up to questions. Several attendees expressed concern over the traffic
congestion along Hamilton Road, Steele Creek Road and generally in the area. Specifically, an attendee
asked about a left turn lane on Hamilton Road to Steele Creek Road. The Petitioner’s agents responded
that this was not part of the traffic impact analysis commitments by Lennar. An attendee responded with
an update from the Steele Creek Residents Association (SCRA), stating that he understood from CDOT
and NCDOT that some improvements are supposed to happen by the end of November.

In response to an attendee’s question, the Petitioner’s team stated that sidewalks would be installed along
the site’s frontage of Smith Boyd Road.

One attendee commented that the hill on Hamilton Road makes visibility difficult at the proposed
entrances to the site. The Petitioner’s team responded that they will satisfy all sight triangle and road
dimension requirements.

In response to an attendee’s question regarding unit size and pricing, Mr. Nelson responded that the units
are expected to be approximately 1,600 to 1,900 square feet and a starting price in a range around
$250,000.  Full buildout of the project, assuming a June approval, could occur approximately a year to
year and a half from now.

The formal meeting concluded at approximately 7:00 p.m. and the Petitioner’s representatives continued
to answer individual questions until approximately 7:30 p.m.

Respectfully submitted, this 11th day of March, 2019.

cc:  Claire Lyte-Graham, Charlotte-Mecklenburg Planning Department
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LENNAR

February 19, 2019

Dear Neighbor,

We’d like introduce ourselves in case you might not be familiar with our company. We are Lennar and
we’ve been building dream homes for families in the greater Charlotte market for over two decades.
Lennar has been privileged to build some of the most innovative and highest quality communities in the
Nation since 1954. At Lennar, we are committed to our core values of quality, value and integrity, and
that commitment grows ever stronger today. We invite you to learn more about our company, our people,
and our homes on our website at www.Lennar.com.

We’d like to invite you to a meeting on Thursday, March 7, 2019 at 6:00pm at the Pleasant Hill
Presbyterian Church located at 15000 S Tryon St, Charlotte, NC 28278.

We’re reaching out to neighbors for feedback and input on a proposed residential townhome community
to be located on the property at 12501 Hamilton Road, Charlotte, NC 28278 and we’d like to hear from
you. The purpose of this meeting is to introduce our preliminary plans to interested neighbors so we can
have a productive conversation about your thoughts, ideas you like, ideas you don’t like, and any
concerns you might have. As a member of the surrounding community, your feedback is very valuable to
us as we continue to develop our plans for this new community that promises to not only uphold the
character and class of the existing neighborhoods, but will also become a home to new families that you
and your family will grow to know and respect.

We’re very excited to introduce our ideas to you. We’ll have much more information to share at the
meeting on the 7" and our team looks forward to meeting you there.

AROLINAS, LLC

David L. Nelson
Director of Land Acquisition

6701 Carmel Road, Suite 425 » Charlotte, NC 28226 = Phone: 704-542-8300 » Fax; 704-543-7219

LENINAR.COM
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Official Community Meeting
Petitioner: Lennar Carolinas, LLC
Petition No.2019-016
Pleasant Hill Presbyterian Church
15000 S Tryon St. Charlotte, NC 28278
March 7, 2019
6:00 PM

Please fill out completely. This information is used by the Planning Department to distribute
material regarding this petition.
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Official Community Meeting

Petitioner: Lennar

Carolinas, LLC

Petition No. 2019-016
Pleasant Hill Presbyterian Church
15000 S Tryon St. Charlotte, NC 28278
March 7, 2019
6:00 PM
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material regarding this petition.
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Official Community Meeting

Rezoning Petition #2019-016

Lennar Carolinas, LLC
March 7, 2019

© Copyright 2018 by K&L Gates LLP. All rights reserve! d.



AGENDA

* Introductions

= Location

= Current Zoning & Area Plan Recommendation
= Development Considerations

= By-Right Options

= Rezoning Process, Generally

= |nitial Redevelopment Plans

= Community Concerns — Traffic & Schools

= Rezoning Timeline

= Questions/Discussion

klgates.com



Prope;tr:(d0wner L E N N A Rm

Petitioner: Lennar Carolinas, LLC

David Nelson

0>>ES K&L GATES

Collin Brown & Brittany Lins

Matt Leveque,
Peter Tatge
Zac Wigington
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teele Creek

Area Plan

Charlotte-Mecklenburg Planning Department

CHARLOTTE

Adopted by Charlotte City Council  February 27, 2012

10
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Hamilion g -

Proposed Land Use: Stesle Crask Are3 Plan

3 . Planning District

Scuthwest

Slzn Nams

X

Hamillon RE

Slzn Adoption Dats
] |Adoption Type Arss Plan !
= |Proposed Landuse Code QESICA Hamiton Rd
Sroposed Landuse Descrigtion | Residentizl <= 4 DUA
Resicennzl Densiny 4
Zoning Designaticn
Rezoning Date
Zoning Petiticn
Generalized Landuse Resicenial
9
3
o
Gr
o
e e _Tenaos Ct
®
o Ricidential <= 4
&
& DA
v
S
B
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| a
1 — —caen O
Hamaten Grest Quier Stream Cf

Area Plan

SN Faya R

roposed Land Use
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DEVELOPMENT CONSIDERATIONS

* Property Owner Requirements
* EXisting Zoning

* Natural / Environmental Constraints

* Access / Transportation Requirements

* Adjacent / Transportation Requirements

e Adjacent Owner Concerns

* Ordinance / Policy Requirement (nonzonmg) B
 Adopted Area Plans W o
* City Priorities

* Adjacent Uses

* Community Concerns
* Market Realities







Density = Dwelling Units Per Acre

Subject Property is Approximately 42 acres

3 DUA =126 Homes

klgates.com
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CHARLOTTE.

ENGINEERING & PROPERTY
MANAGEMENT

City of Charlotte Tree Ordinance

Single Family Tree Save Briefing

May 25, 2016




«'_7) Incentives to Increase Tree Save
CHARLOTTE.

e In 2002, incentives were incorporated into tree
save requirements for single family development
to encourage developers to preserve more than
the minimum 10% tree save:

e Density Bonus
+ Allows for additional houses

e Reduced lot size
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CITY OF CHARLOTTE

Incentive-Based Inclusionary Housing

1. Creates new tools to incentivize
private sector development of
affordable housing

2. Disperses affordable housing
within the community

3. Encourages a range of housing
types and income levels

4. Increases opportunities for
people to age in place

klgates.com 19



o Mixed Income Housing

m OF CHARLOTTE

R Develment Program

Single Family - Program Criteria

Participation — Voluntary, not required

Applicability — Census block groups that are at or above the median home value

according to 5 year estimates from the American Community Survey (currently
$153,000)

Density Bonus — up to 3 DUA above base density in R-3, R-4, R-5 & R-6 zoning
districts

Set-Aside — 50% of additional units affordable, not to exceed 25% of development
Income Target — at or below 80% AMI, currently $54,800
Other Incentives - reduced lot sizes and mix of housing types up to a quadraplex

Period of Affordability — “Right of First Refusal” on resale for 15 years or defer to
the respective program guidelines if public financing involved




Mixed Income Housing
Development Program

CITY OF CHARLOTTE

Development Comparison

R-3 Subdivision R-3 Density Bonus

Total Units — 28 Total Units — 50 (56 allowed)
Overall Density - 3 DUA Open Space - 10%
Open Space - 10% Overall Density Achieved - 5.3 DUA

Bonus Units - 11 SF & 11 Mixed
Affordable Units Required - 11




42 acres X 3 DUA = 126 Units

42 acres X 6 DUA = 252 Units

klgates.com 22






«b) Conventional vs. Conditional

CHARLOTTE. Rezoning

How to identify Conditional Rezoning:

Conditional

O O-T1(CD)*
TOD-M TOD-MO**
B-2(CD) SPA*
NS, CC, RE-3, MX*

* Commits to standards that go beyond the base zoning ordinance
requirements and are specific for each petition.

** Reduces or eliminates the base zoning ordinance standards, AND
typically commits to other standards that go beyond the base zoning
ordinance requirements. Also specific for each petition.




PETITIONER/OWNER CONSIDERATIONS

Expensive

Time Consuming

Uncertainty

Stressful

Can Result in Better/More Profitable Plan

klgates.com
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COMMUNITY CONSIDERATIONS

Time Consuming

Uncertainty

Stressful

Can Result in Better Plan

Have a Seat at the Table

klgates.com
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LOCATION MAP

MOT TO SCALE
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Traffic Analysis

Rezoning Transportation Analysis
Petition Number: 2019-016
General Location Identifier: 21926112

From: Felix Obregon, PE Reviewer: Carlos Alzate
fobregon@charlottenc.gov calzate@charlottenc.gov
704-432-5729 704-432-0672
Trip Generation
Trip Generation
Scenario Land Use Intensity (vehicle Source
trips/day)
Existing Use Vacant MNIA 0 Tax Record
Entitlement with Single Family . General Guidance
126 dwell 1,290 .
Current Zoning (42.13 ac of R-3) welings ' from Planning
Proposed Zoning Townhomes 206 dwellings 1,520 Site Plan: 01-18-19

*Single family homes produce more traffic than townhomes, per CDOT calculations

klgates.com
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Choate Circle & Carowinds Blvd
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Choate Circle & Carowinds Blvd
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Smith Road & Choate Circle
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Steele Creek & Hamilton Road
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Smith Road Improvements
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Smith Road & Site Drive 6
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Smith Road & Hamilton Road Roundabout
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Bridge Connectlons @ Rivergate
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Hamilton Road Improvements
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71 Public ROW

Potential Soft-Surface
Pedestrian Trall (Typ.)
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Quality Area
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Planning Services

® 4421 Stuart Andrew Blvd.
Charlotte, NC 28217
Phone: 980-343-6246

Charlotte-Mecklenburg Schools } )
Email: planning@cms.k12.nc.us

Every) CAld. Every Doy For 4 Bebber Tomorvans

Petition No: 2019-016

IMPACT UNDER CURRENT ZONING

Number of housing units allowed under current zoning: The approximately 42.13 acres zoned R-3
conventional would allow approximately 126.39 residential dwellings.

The subject property is undeveloped

Number of students potentially generated under current zoning: 71 student(s) (38 elementary, 14 middle,
19 high)

IMPACT OF THE PROPOSED DEVELOPMENT

Proposed Housing Units: The conditional UR-2(CD) district request seeks to allow up to 206 single family
attached dwelling units, at a density of 4.9 dwelling units per acre.

CMS Planning Area: 14, 15, 16
Average Student Yield per Unit: 0.0947

This development may add 20 student(s) to the schools in this area.

*Townhomes typically produce less students than single-
family homes.
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REZONING TIMELINE

= Met with SCRA on February 5™
= Revised Site Plan by March 11t
= Earliest Possible Public Hearing: April 15

= Earliest Possible City Council Decision: May 20t

klgates.com
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