OFFICIAL COMMUNITY MEETING REPORT
Petitioner: EBA Investments, LLC
Rezoning Petition No. 2018-151

This Community Meeting Report is being filed with the Office of the City Clerk and the
Charlotte-Mecklenburg Planning Commission pursuant to the provisions of the City of Charlotte
Zoning Ordinance.

PERSONS AND ORGANIZATIONS CONTACTED WITH DATE AND EXPLANATION OF
HOW CONTACTED:

A representative of the Petitioner mailed a written notice of the date, time and location of the
Community Meeting to the individuals and organizations set out on Exhibit A attached hereto by
depositing such notice in the U.S. mail on December 20, 2018. A copy of the written notice is
attached hereto as Exhibit B.

DATE, TIME AND LOCATION OF MEETING:

The Community Meeting was held on Monday, January 7th at 6:00 p.m. at the Holiday Inn Express &
Suites, 6020 University Pointe Boulevard, Charlotte, NC 28262.

PERSONS IN ATTENDANCE AT MEETING (see attached copy of sign-in_sheet):

The Community Meeting was attended by those individuals identified on the sign-in sheet attached
hereto as Exhibit C. The Petitioner was represented by Greg Wattson as well as by Petitioner’s agents
Nate Doolittle and Richard Petersheim of LandDesign, Randy Goddard with Design Resource Group, and
Collin Brown and Brittany Lins with K&L Gates. Representatives of University City Partners and
Mecklenburg County Library System were also in attendance.

SUMMARY OF PRESENTATION/DISCUSSION:

Mr. Collin Brown welcomed the attendees and introduced the Petitioner’s team, using a PowerPoint
presentation, attached hereto as Exhibit D.

Mr. Brown explained that this petition involves approximately 20 acres of land located on the east side of
JW. Clay Boulevard, north of West W.T. Harris Boulevard. Mr. Brown explained the various
development considerations that the Petitioner must account for in the rezoning process, including
property owner requirements, existing zoning, policy considerations, environmental constraints,
transportation requirements, adjacent property owner concerns, broader community concerns, City Staff
and City Council priorities, and market realities.

Mr. Brown then gave a brief overview of the rezoning process, generally. The property is currently zoned
CC for commercial center, which typically accommodates large shopping center developments. The
University City Area Plan (adopted by City Council in 2015), recommends mixed-use for the site,
including residential, office and retail uses. Mr. Richard Petersheim explained the contents of the
University City Partners Stakeholder Study and expressed that the Petitioner’s design is meeting many of
the goals of that study, which proposes residential, lodging and civic-related districts for the site and
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recommended an emphasis on walkability. A representative of University City Partners discussed the
funding status for several transportation improvements in the University area, including the J.W. Clay
Streetscape Project. The Petitioner’s team is working in close coordination with University City Partners
to ensure that the proposed project meets the vision for the area.

Mr. Brown explained that the Petitioner is seeking the MUDD-O (mixed use development district -
optional) zoning district to accommodate the development of a live-work-shop-play area with significant
attention to the lake and pedestrian trail/greenspace experience. The Petitioner is seeking a significant
reduction of retail entitlements compared to what the current zoning would allow.

Mr. Greg Wattson discussed the existing conditions at the site and explained that the future of retail is
changing. He explained the Petitioner’s goal is to create meaningful density and activated public open
space in a currently failing retail center. Many of the current retail tenants will have an opportunity to
relocate across J.W. Clay to another retail development owned by the Petitioner. Mr. Wattson showed a
conceptual schematic plan and explained that the project would be implemented in phases. The first phase
of development would likely be an urban garden-style apartment complex with surface parking.
Subsequent phases would include office and a potential hotel development with boutique retail
components on the ground floor. As the development evolves, a wrapped parking deck would be
appropriate along with an additional multi-family residential development. The Petitioner’s team also
hopes to work with Mecklenburg County Libraries to relocate a library into the development.
Importantly, the Petitioner’s team is focused on activating the lake and desires to create a special place for
public enjoyment and walkability around the lake using a proposed 12-foot multi-use path and several
pocket park areas.

One attendee commented that they did not like the location of the proposed parking area adjacent to the
lakeside trail and was concerned with the view from the condos on the other side of the lake. The
Petitioner’s team said that parking could be screened with landscaping and that they would continue to
evaluate alternative placements. Several other attendees echoed the desire for activity around the lake
rather than automobile parking.

In response to questions related to parking, the Petitioner’s team responded that there would likely be
opportunities to reduce the number of parking spaces due to shared parking between the office uses
during weekday hours and residential and restaurant/retail uses in the evenings and on weekends.

Several attendees commented on the dark and unsafe current conditions around the lake at the property’s
location since the current development’s “back-of-house” dumpsters and unlit loading docks are adjacent
to the lake and walkway. These attendees supported the Petitioner’s plan to reactivate the lake.

An attendee asked whether the police department would be expanded in response to this development or
if the property owners would provide their own security. The Petitioner’s agents responded that this is
not part of the rezoning process but property management would likely include on-site security staff.
Additionally, the Petitioner expects that the proposed redevelopment will create safer conditions due to
the increased pedestrian activity and lighting around the lake.
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One attendee expressed concern over the existing wildlife. The Petitioner’s team said they will consider
protection of wildlife during redevelopment activities.

In response to an attendee’s question regarding the target residents and tenants for the site, the Petitioner’s
agents responded that the apartments would likely be geared towards professionals and would not be
student housing. Office tenants could include corporate users that desire a creative image and lake-side
experience. Retail tenants would likely be boutique regional vendors rather than national tenants.

One attendee prepared a list of questions that were distributed to the Petitioner’s team in advance of the
community meeting. The Petitioner’s team responded to each question in the order they were received.
Responses included a commitment to provide conceptual images as the development team moves further
along in the process. The Petitioner emphasized that the team needs flexibility but could commit to
architectural standards in the notes to reflect the intent of the project.

In response to a question about the proposed internal street being private instead of public, the Petitioner’s
team stated that the street would be built to public standards and would look and feel like a public street,
explaining that the private nature will allow the development team to run private utilities across the street
and to maintain elements of the street that the City would not want to maintain. The street would not
have parking meters or private gates.

An attendee commented that they’d like to see the library on the lakefront side of the development with
outdoor reading space. The Petitioner’s team was in agreement with that vision.

The formal meeting concluded at approximately 7:30 p.m. and the Petitioner’s representatives continued
to answer individual questions until approximately 7:45 p.m.

Respectfully submitted, this 14th day of January, 2019.

cc:  Sonja S. Sanders, Charlotte-Mecklenburg Planning Department
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Ké&L GATES

Collin W. Brown
December 20, 2018 collin.brown@klgates.com

T+1704 331 75631
F+1704 331 7598

NOTICE TO INTERESTED PARTIES OF COMMUNITY MEETING

Date: Monday, January 7, 2019 at 6:00 p.m.
Location: Holiday Inn Express & Suites
6020 University Pointe Blvd.
Charlotte, NC 28262
Petitioner: EBA Crystal Estate, LLC
Petition No.:  2018-151

Dear Charlotte Resident,

We represent EBA Crystal Estate, LLC (the "Petitioner”) in its plans to redevelop an approximately 20.56-
acre property located on the east side of J.W. Clay Blvd, north of West W.T. Harris Blvd. (the "Property").
The Petitioner requests a rezoning from the Property's Commercial Center (CC) zoning to a Mixed Use
Development District (MUDD-O) to accommodate a live/work/play mixed use activity core with significant
pedestrian trail network and greenspace amenities.

In accordance with the requirements of the City of Charlotte Zoning Ordinance, the Petitioner will hold a
Community Meeting prior to the Public Hearing on this Rezoning Petition for the purpose of discussing
this rezoning proposal with nearby property owners and organizations. The Charlotte-Mecklenburg
Planning Commission's records indicate that you are either a representative of a registered neighborhood
organization or an owner of property that adjoins, is located across the street from, or is near the
Property.

Accordingly, on behalf of the Petitioner, we invite you to attend the Official Community Meeting regarding
this Petition on Monday, January 7, 2019 at 6:00 p.m. to meet with the Petitioner and its design and
development team. We will give a brief overview of the redevelopment concept and then provide an
opportunity for you to meet and talk with individuals that are involved in planning the project,

Please contact me if you are unable to attend and would like additional information.

Very truly yours,

Cr{"lm 1B20vin n

Collin W. Brown

cC: Sonja S. Sanders, Charlotte-Mecklenburg Planning Staff
Greg Phipps, Charlotte City Council District 4

K&L GATES LLP

HEARST TOWER 47TH FLOOR 214 NORTH TRYON STREET CHARLOTTE NC 28202

T+1704 331 7400 F +1704 331 7508 Kgates.com

302845646 v2 ’ kigates.com
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Holiday Inn Express & Suites - Charlotte/University

Official Community Meeting
Petitioner: EBA Crystal Estate, LLC

Petition No.

2018-151

6020 University Pointe Blvd.
Charlotte, NC 28262
January 7,2019
6:00 PM

Please fill out completely. This information is used by the Planning Department to distribute

material regarding this petition.
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Official Community Meeting
Petitioner: EBA Crystal Estate, LLC
Petition No. 2018-151
Holiday Inn Express & Suites - Charlotte /University

6020 University Pointe Blvd.
Charlotte, NC 28262

January 7, 2019

6:00 PM

Please fill out completely. This information is used by the Planning Department to distribute

material regarding this petition.
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K&L GATES

-

Official Community Meeting

EBA Crystal Estate, LLC/
University City Rezoning
Rezoning Petition No.
2018-151

Monday January 7, 2019

© Copyright 2018 by K&L Gates LLP. All rights reserved.



AGENDA

= |ntroductions

= Property Location

= Development Considerations
= Current Zoning

= Land Use Plan

* Proposed Redevelopment

= Community Concerns

= Timeline

= Discussion
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DEVELOPMENT CONSIDERATIONS

= Property Owner Requirements

= EXisting Zoning

= Natural/Environmental Constraints

= Access/Transportation Requirements

= Adjacent Owner Concerns

* Ordinance/Policy Requirement (non zonlng)

» Adopted Area Plans <
= City Priorities

= Community Concerns
= Market Realities







CURRENT ZONING:

COMMERCIAL CENTER (CC)

P




PART 4: COMMERCIAL CENTER DISTRICT

Section 11.401. Purpose.

The Commercial Center Development (CC) district is hereby established in order to
accommodate, in areas outside of the Uptown Charlotte expressway loop, the development of
shopping centers and individual retail establishments primarily larger than 70,000 square feet of
floor area. The location and design of such large-scale developments typically serve the
employment, shopping, or service needs of an area ranging from a neighborhood to the entire
community. The standards for this district therefore are designed to ensure compatibility of such

development with nearby uses and the orderly development of the community.
(Petition No. 2002-30, § 11.401, 4-15-02)
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CC: Uses Permitted by right

Section 11.402. Uses permitted by right.

The following uses shall be permitted by right in the CC district, provided that they meet all
requirements of this Part and all other requirements established in these regulations:

(1)
2)
(3)
(4)
(5)
(6)
(7)

(8)
©)
(10)
(11)

(12)

Automotive service stations, including minor adjustments, repairs and lubrication.

Barber and beauty shops.

Civic, social service and fraternal facilities.

Clinics, medical, dental and optical.

Cultural facilities.

Dry cleaning and laundry establishments, up to 4,500 square feet.

Dwellings. detached, duplex, triplex, quadraplex, attached, multi-family and

mixed-use buildings.
(Petition No. 2002-30, § 11 402(7), 4-15-02)

Equipment rental and leasing, within an enclosed building.
Financial institutions.
Florists.

Funeral homes and embalming.
{(Petition No. 2012-012, §11 402(11), 03/19/2012)

Government buildings.

klgates.com
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CC: Uses Permitted by right continued

(13)
(14)
(15)
(16)
(17)
(18)
(19)

(20)

Highway and railroad rights-of-way. (25)

Hotels and motels.

(26)
Indoor recreation.
Jewelers. (27)
Locksmiths and gunsmiths.

(28)
Nurseries and greenhouses.

(29)
Offices.

(30)

Outdoor recreation.

(20.1) Outdoor seasonal sales.

1)

Parks, greenways and arboretums.

Repair or servicing of any article, within an enclosed building, the sale of which is
permitted in the district.

Eating, Drinking and Entertainment Establishments (Type 1).
(Petition No. 2013-090, ¢ 11.402(26), 07/21/2014)

Retail establishments, shopping centers, and business, personal and recreation
services permitted in the B-1 district.

Telephone booths.
Theaters, motion pictures.

Vocational schools, withinan enclosed building.

(21.1) Pet services indoor. (PeritionNo. 2010-044, §11..403(21.1),09/20/10)

(22)
(23)

(24)

Post offices.

Printing and publishing, up to 5,000 square feet.

Religious institutions.

klgates.com 15
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DEVELOPMENT SUMMARY

Total Site Area 77.7 Ac.

Existing Zoning | B-1S.C.D.

Proposed Zoning CC(CD)

Proposed Use Retail Shopping (and Office)

Total Proposed Building Arga 700,000 SF (Retail)
240,000 SF (Office)
940,000 SF Total

klgates.com
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University City Area Plan
LYNX Blue Line Extension

%
{7V BN
f"i\- ﬁ .\\
N % City of Charlotte

Adopted Area Plan

for

University City Boulevard Station
McCullough Station
JW Clay Boulevard/UNC Charlotte Station

Prepared by:
Charlotte-Mecklenburg
Planning
Department

Adopted by Charlotte City Council
May 11, 2015




CONCEPT PLAN
Map 4: RECOMMENDED FUTURE LAND USE MAP

UCAP/BLE
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'UNIVERSITY CITY
TOWN CENTER

A Vision & Plan for the
J.W. Clay Station Area

University City, Charlotte, North Carolina
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University City Partners
Stakeholder Study
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A New and Dynamic Future:

The J.W. Clay Town Center is to be
organized into districts that take
advantage of market opportunities,
site adjacency and position relative
to transportation.

e The districts are influenced by
UNCC, CMC-U, the Hilton Hotel,
I-85, the University Research
Park and the existing residential
neighborhoods located on the
north side of the study area.

¢ Retail is located and scaled to
best serve the district, to energize
pedestrian streets and to create
body heat in key locations. While
there is not a significant addition
to the existing retail footprint,
it must be reorganized to meet
demands for walkability.

¢ While each district has a primary
use, it is envisioned that all will
have elements of mixed use,
particularly within close proximity
to the J.W. Clay Station.

e A "college mainstreet” aims to
capture students, alumni and
fans.

Ko U
FRAMEWORKS - DISTRICT
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City of Charlotte
JW Clay Streetscape Project
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Proposed Zoning: MUDD-O

Section 9.8501, Mixed Use Development District established: pmirpose: options.

(1) Purpose. The adopted Center City Charlotte Urban Design Plan calls for a
development district outside the central employment core in which coordinated
mixed use development will be permitted in order to encourage alternative
development possibilities. The Mixed Use Development District (MUDD)
encourages mixed use development and its accompanying support commercial
and office uses while maintaining a strong emphasis on pedestrian scale, urban
development, and amenities.

(2) Options. Urban development cannot always be evaluated based upon
predetermined, specific standards stated in the Ordinance. Therefore, an applicant
might elect to seek a conditional zoning district approval in two circumstances.
One circumstance is when the applicant can meet the standards for MUDD, but
the applicant wants to voluntarily have conditions imposed upon the rezoning

approval that will benefit abutting properties. That would be for a MUDD (CD).

urban rezoning petition which addresses new development concepts, innovative
design, special problems, public/private ventures and other unique proposals or
circumstances which cannot be accommodated by the standards of MUDD. Any

of the standards in MUDD may be modified in the approval of the MUDD-O
application.
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SCHEMATIC SITE PLAN
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CONCEPT PLAN
Map 4: RECOMMENDED FUTURE LAND USE MAP
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SCHEMATIC SITE PLAN
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SCHEMATIC SITE PLAN
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SCHEMATIC SITE PLAN
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SCHEMATIC SITE PLAN
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Best Case Scenario Timeline:

Public Hearing: February 18, 2019
Zoning Committee: March 5, 2019

City Council Decision: March 18, 2019
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