COMMUNITY MEETING REPORT /vl
Petitioner: NRP Properties, LLC [/37 ' f“ e
Rezoning Petitions Nos. 2017-007 and 2017-008

This Community Meeting Report is being filed with the Office of the City Clerk and the
Charlotte-Mecklenburg Planning Commission pursuant to the provisions of the City of Charlotte

Zoning Ordinance.

PRELIMINARY STATEMENT

The Petitioner has filed two rezoning petitions—Petition Nos. 2017-007 and 2017-008—for
parcels that are adjacent to one another. They are referred to herein as the “N. Tryon Street”
property (Petition No. 2017-007) and the “Northchase Drive” property (Petition No. 2017-008).
Because of the contiguity of the parcels and the overlap between the notice parties, the Petitioner
addressed both petitions in this combined Community Meeting.

PERSONS AND ORGANIZATIONS CONTACTED:

For Petition No. 2017-007, a representative of the Petitioner mailed a written notice of the date,
time, and location of the Community Meeting to the individuals and organizations set out on
Exhibit A-1 by depositing such notice in the U.S. Mail on Wednesday, November 23, 2016. A
copy of the written notice for Petition No. 2017-007 is attached hereto as Exhibit A-2.

For Petition No. 2017-008, a representative of the Petitioner mailed a written notice of the date,
time, and location of the Community Meeting to the individuals and organizations set out on
Exhibit B-1 by depositing such notice in the U.S. Mail on Wednesday, November 23, 2016. A
copy of the written notice for Petition No. 2017-008 is attached hereto as Exhibit B-2.

DATE, TIME AND LOCATION OF MEETING:

The Community Meeting was held on December 8, 2016 at 6:30 p.m. at the Comfort Suites
University-Research Park Large Conference Room, 7735 University City Blvd., Charlotte, North
Carolina.

PERSONS IN ATTENDANCE AT MEETING (see attached copy of sign-in sheet):

The Community Meeting was attended by those individuals identified on the sign-in sheets
attached hereto as Exhibit C (Petition No. 2017-007) and Exhibit D (Petitioner No. 2017-008).
The Petitioner’s representatives at the Community Meeting were: Aaron Pechota and Cheryl
Steigerwald (The NRP Group, LLC), Rad Hudson (American Structurepoint, Inc.), and John
Carmichael and Ty Shaffer (Robinson, Bradshaw & Hinson,' P.A.). Also in attendance was
Councilmember Greg Phipps (District 4).

SUMMARY OF ISSUES DISCUSSED:

The meeting began with the PowerPoint presentation that is attached as Exhibit E.



John Carmichael opened the meeting and explained that it was the official Community Meeting
for both Petition No. 2017-007 and Petition No. 2017-008. He then introduced the Petitioner’s
representatives and gave an overview of the rezoning schedule:

e Public Hearing, January 17, 2017 at 6:30 pm at the Government Center
e Zoning Committee Meeting, January 25, 2017 at 4:30 pm at the Government Center
e City Council Decision, February 20, 2017 at 5:30 pm at the Government Center

Mr. Carmichael explained that the Community Meeting would address both Petition Nos. 2017-
007 and 2017-008, and then gave an overview of the site and its location (including zoning
designations for surrounding parcels). The Petitioner is requesting that the parcels be rezoning
TOD-RO.

e The N. Tryon Street parcel is a 7.9 acre property currently zoned B-2. At present it
houses a trailer park. Mr. Carmichael explained that multifamily uses are allowed by
right consistent with the requirements outlined in the Zoning Ordinance.

e The Northchase Drive parcel is a 5.5 acre property currently zoned B-2 (CD), which
means it has an existing approved site plan that governs the use and development of the
site. That plan currently calls for extension of a public street to connect to a future public
street extension, and limits uses to a 55,000 SF building until the public street connection
is completed. Mr. Carmichael showed a copy of the current approved site plan.

Aaron Pechota introduced himself and NRP Group. He explained that it is a national
multifamily developer that owns and manages apartments across the nation. It has been in
existence since the mid-1990s and acts as developer, builder, and owner of projects. Currently,
NRP Group builds 2,000-3,000 units a year across its footprint, which is primarily concentrated
in the Midwest, Texas, and Florida. For a development with an affordable housing focus, which
is proposed for these parcels, NRP Group would own the property for the long term. Mr.
Pechota then reviewed NRP Group’s “Core Values” as shown on the slides, and offered to
answer any questions.

Mr. Carmichael reviewed the Blue Line extension’s path and location of the subject properties
along that line. He then summarized what the BLE Transit Station Area Plan calls for at the Old
Concord Road station—dense development to support the transit network, along the lines of
what is seen at stations in Southend.

Mr. Carmichael then reviewed the proposed site plans for these Petitioners and explained that the
Petitioner plans to build streets through the site (per the Subdivision Ordinance).

For the N. Tryon Street parcel, Mr. Carmichael explained that the Petitioner has requested up to
130 units, though it now plans to build fewer units (about 90). The units will be affordable,
workforce housing and the structures will have a maximum height of three stories, will be
residential in character, and will have pitched roofs.



The Petitioner has asked for up to 140 units for the Northchase Drive property, though it has
reduced that number in current plans to 120 units. It also will be affordable housing, and it is
possible the Petitioner will develop exclusively senior (age 55 and up) housing on the site. The
structures will be no more than four stories

Mr. Pechota explained that the reason the Petitioner has filed two separate rezoning requests for
these adjoining parcels, which ultimately will be connected by the proposed internal streets, is
because of the tax credit request process. Reducing the number of units in each request makes
better sense given the economics of the way these projects are structured and how the tax credits
are obtained. Mr. Carmichael added that proceeding under two applications will allow for the
Petitioner to develop at least one of these affordable housing projects if the other is not awarded
the tax credits necessary to make the project financially feasible.

Mr. Carmichael then discussed the proposed design and sample elevations, which show use of
vinyl with some masonry. He noted that elevations will be submitted with the Petitioner’s
revised site plan, which is due on December 19.

The sole attendee at this point in the meeting noted that the property owner did not necessarily
view the project as a negative for the area, but the main concern was that it be a nice product and
visually appealing.

At this point in the meeting, several additional attendees arrived. Mr. Carmichael reviewed the
same slide presentation for these individuals. In response to a question, he noted that the site
meets the distance requirement to the Old Concord station necessary for TOD zoning.

Mr. Carmichael summarized the current uses on the parcels and present zoning, and that the uses
allowed by right in the B-2 district would include multifamily. The Petitioner is proposing to
move to TOD-RO zoning for these two parcels, but because the proposed density has now
decreased, it is possible a rezoning is not necessary. Mr. Carmichael then showed the existing
approved site plan for the properties, the uses called for in the transit station area plan, and the
Petitioner’s proposed site plan.

In response to a question why the Petitioner was planning to reduce the number of units in the N.
Tryon Street parcel, Mr. Pechota explained that there would be parking and other “fit” issues if
the project became too large for the site. He also added, in response to a question, that the N.
Tryon Street parcel plan would remove the entire existing trailer park community.

Mr. Carmichael reviewed the Northchase Drive parcel and summarized the building size and
proposed units. He explained that both projects would be true affordable housing (i.e.
exclusively affordable units). He then reviewed the elevations and explained, in response to a
question, that the use of vinyl on these projects is driven to large extent by the need to keep costs
low enough to allow for use as an affordable housing community. The extensive road
improvements that the City is requiring from the Petitioner put additional pressure on the costs
for this project, given its likely rental range.



Mr. Pechota then reintroduced NRP Group and discussed other projects they have completed in
- Charlotte. He also noted that NRP Group’s efforts here are a response to desires for more
affordable housing units in Charlotte, and that they are targeting rents in the $600-$950/mo.
range for the N. Tryon Street parcel, and $600-$800/mo. for the Northchase Drive property
(though the rents would be lower if the Northchase Drive development is limited to seniors age
55 and older).

Mr. Pechota explained the submittal process for seeking tax credits for building affordable
housing. He noted that the Petitioner would not sacrifice on quality of the development, but did
state that their experience is that vinyl is a good fit for these projects for maintenance and
durability reasons. He also emphasized that the roads the City will require create additional
financial pressures they must address from a cost perspective.

Mr. Pechota then discussed why the Petitioner is pursuing separate rezoning and tax credit
requests for the two properties. State financing limits the number of units the Petitioner can
pursue on each request, and it is not financially feasible to pursue a larger, single unified project.
Also, by pursuing the two separately, the Petitioner is increasing the chances that when the tax
credit awards are announced in August 2017, it will have been successful for at least one project
(currently only one of every three applications is, on average, awarded). He explained that the
Petitioner is seeking 9% tax credits and that if those tax credit awards are not received, for the
time being, the Petitioner will not be able to develop the projects (though it will keep pursuing
the opportunity). Mr. Pechota added that the Petitioner probably is likely to request senior
housing for the Northchase Drive property because if they submit applications for both sites,
they do not want them to compete with one another.

In response to additional questions, Mr. Pechota explained the likely mix of units: 75% are likely
to be at 60% AMI, and 25% of the units would be reserved for 30% AMI. Neither development
will have units at market rate.

An additional neighbor arrived at the meeting. She noted that she owns properties to the rear of
these two parcels, and that they are affected by water runoff, sewage leaks, and gas tank
contamination in the creek that runs along the back of her properties. She is very concerned that
building additional structures and parking lots will have a further negative impact on her
properties, which are downhill from the site.

In response, Rad Hudson explained the reason for the BMP on the site, which is there to manage
storm water quantity and quality. He explained they will perform release rate calculations to
ensure that runoff is not increased over the predevelopment conditions (per Code), and also that
the BMP structure will settle out imperfections in the runoff.

The questioner asked who would be responsible for enswmg the contamination does not
continue and that the sewage leakage does not continue to increase. Mr. Hudson explained that
the Petitioner would have to work with Charlotte Water, which has indicated that the system has
capacity to add these sites. Mr. Hudson also noted that the Petitioner has been told the sites can
tie into the sewer line along N. Tryon Street. The questioner noted that the current uses of the N.
Tryon Street parcel are tying into the sewer line that runs across her parcels. Mr. Pechota stated



that the Petitioner has no intention of using that line. Mr. Hudson stated that because the
Petitioner would tie the site into the N. Tryon Street sewer line, this use probably will improve
the sewage situation for her properties versus what currently is the case.

When asked if the BMP was a retention pond, Mr. Hudson explained the concept of a wet
retention basin, which is a permanent pool that allows impurities to settle out and be removed.

The questioner advised that the Petitioner should perform a more thorough investigation of the
situation currently on site. Mr. Pechota explained that the Petitioner doesn’t currently own the
properties, so cannot speak at this time to the current uses and impact on her properties, but that
exactly that type of due diligence is taking place right now.

Mr. Carmichael, in response to a question about increased traffic impact and the need for a traffic
study, noted that the connectivity of the parcels shown in the two site plans (if approved) should
help with traffic flow. He then explained the threshold that must be met to trigger a traffic study,
as well as CDOT’s discretion to request a traffic study for safety concerns. He noted that his
experience is that projects at transit stations with a proposed TOD designation do not trigger
traffic study requests because the expectation is that the uses around stations will be denser. Mr.
Pechota noted that if the Northchase Drive parcel is restricted to senior residents, the average age
likely will be 72, which is a demographic that does not create as many trips (and certainly not
during peak hours). Mr. Carmichael added, however, that these proposals will no doubt generate
more cars in the area than if they are left at their current uses.

Mr. Carmichael then noted that the Petitioner will submit revised site plans on December 19, and
offered to remain and to review the proposed site plans with the late arriving attendee. That
attendee noted her concerns about increased noise, issues with the number of potential residents
that would be added near her properties, and also a concern about the fact that these units will be
affordable housing. She noted that the neighborhood is one that has been trying very hard to
revitalize in recent years, and she is concerned that adding affordable housing units is not going
to help that process, at all.

The Community Meeting then adjourned.

CHANGES MADE TO THE PETITION AS A RESULT OF THE COMMUNITY
MEETING AS OF THE DATE HEREOF:

None at this time.
16 <
Respectfully submitted, this' ¥ day of December, 2016.

NPR Properties, LLC, the Petitioner
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NOTICE TO INTERESTED PARTIES
OF COMMUNITY MEETING

Subject: Community Meeting -- Rezoning Petition No. 2017-007 filed by NRP
Properties, LLC to request the rezoning of an approximately 7.9 acre site located
on the north side of North Tryon Street at the intersection of North Tryon Street
and Old Concord Road from the B-2 zoning district to the TOD-RO zoning

district
Date and Time _
of Meeting: Thursday, December 8, 2016 at 6:30 p.m.
Place of Meeting: Comfort Suites University-Research Park

Large Conference Room
7735 University City Boulevard
Charlotte, NC 28213

We are assisting NRP Properties, LLC (the “Petitioner”) in connection with a Rezoning Petition it
has filed with the Charlotte-Mecklenburg Planning Department requesting the rezoning of an
approximately 7.9 acre site located on the north side of North Tryon Street at the intersection of North
Tryon Street and Old Concord Road from the B-2 zoning district to the TOD-RO zoning district. The
purpose of this rezoning request is to accommodate the development of a multi-family residential
community on the site that could contain up to 130 dwelling units. This residential community would
provide high quality workforce housing for families at or below 60% of the area median income.

The Petitioner will hold a Community Meeting prior to the Public Hearing on this Rezoning
Petition for the purpose of discussing this rezoning proposal with nearby property owners and
organizations. The Charlotte-Mecklenburg Planning Department’s records indicate that you are either a
representative of a registered neighborhood organization or an owner of property that adjoins, is located
across the street from, or is near the site.

Accordingly, on behalf of the Petitioner, we give you notice that representatives of the
Petitioner will hold a Community Meeting regarding this Rezoning Petition on Thursday,
December 8, 2016 at 6:30 p.m. in the Large Conference Room at the Comfort Suites University-
Research Park located at 7735 University City Boulevard in Charlotte. Representatives of the
Petitioner look forward to sharing this rezoning proposal with you and to answering your questions.

In the meantime, should you have any questions or comments, please call John Carmichael at
(704) 377-8341.

Robinson, Bradshaw & Hinson, P.A.
ce: Mr. Greg Phipps, Charlotte City Council District 4 (via email)
Ms. Tammie Keplinger, Charlotte-Mecklenburg Planning Department (via email)

Ms. Sonja Sanders, Charlotte-Mecklenburg Planning Department (via email)
Mr. Richard Hobbs, Charlotte-Mecklenburg Planning Department (via email)

Date Mailed: November 23, 2016

9268426v1 24689.00013
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Malicity

Charlatte
Charlatte
Charlotte
Charloite
Charlotte
Charlotte
Charlotte
Charlatte
Charlatte
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Charlotte
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Charlotte
Charlatta
Charlotte
Chariotte
Charlotte
Charlotta
Charlotte
Charlotte
Charlette
Charlotte
Charlotie
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Charlotte
Charlatte

Charlotie
Chaflotte
Charlatie

Wi Mallzip
NC 28215
NC 28215
NC 28215
NC 28215
HC 28213
HC 28313
NE 28213
NC 28213
NC 28213
NC 28213
NE 28215
NE 28213
NC 28213
NC 282130
NC 28202
NC 28215
NC 28202
NC 28215
NE 28260
NE 28215
NE 28271
NC 28270
NC 28212
NC 28212
NC 28212
NC 28215
HE 28206
HE 20362
N 20278
NC 28273
NC28273
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NOTICE TO INTERESTED PARTIES
OF COMMUNITY MEETING

Subject: Community Meeting -- Rezoning Petition No. 2017-008 filed by NRP
Properties, LLC to request the rezoning of an approximately 5.48 acre site
located on the east side of Northchase Drive, north of North Tryon Street and
next to Martin Luther King, Jr. Middle School, from the B-2 (CD) zoning district
to the TOD-RO zoning district

Date and Time
of Meeting: Thursday, December 8, 2016 at 6:30 p.m.

Place of Meeting: Comfort Suites University-Research Park
Large Conference Room
7735 University City Boulevard
Charlotte, NC 28213

We are assisting NRP Properties, LLC (the “Petitioner”) in connection with a Rezoning Petition it
has filed with the Charlotte-Mecklenburg Planning Department requesting the rezoning of an
approximately 5.48 acre site located on the east side of Northchase Drive, north of North Tryon Street and
next to Martin Luther King, Jr. Middle School, from the B-2 (CD) zoning district to TOD-RO zoning
district. The purpose of this rezoning request is to accommodate the development of a multi-family
residential community on the site that could contain up to 140 dwelling units. This residential community
would provide high quality workforce housing for families at or below 60% of the area median income.

The Petitioner will hold a Community Meeting prior to the Public Hearing on this Rezoning
Petition for the purpose of discussing this rezoning proposal with nearby property owners and
organizations. The Charlotte-Mecklenburg Planning Department’s records indicate that you are either a
representative of a registered neighborhood organization or an owner of property that adjoins, is located
across the street from, or is near the site.

Accordingly, on behalf of the Petitioner, we give you notice that representatives of the
Petitioner will hold a Community Meeting regarding this Rezoning Petition on Thursday,
December 8, 2016 at 6:30 p.m. in the Large Conference Room at the Comfort Suites University-
Research Park located at 7735 University City Boulevard in Charlotte. Representatives of the
Petitioner look forward to sharing this rezoning proposal with you and to answering your questions.

In the meantime, should you have any questions or comments, please call John Carmichael at
(704) 377-8341,

Robinson, Bradshaw & Hinson, P.A.
ce: Mr. Greg Phipps, Charlotte City Council District 4 (via email)
Ms. Tammie Keplinger, Charlotte-Mecklenburg Planning Department (via email)

Ms. Sonja Sanders, Charlotte-Mecklenburg Planning Department (via email)
Mr. Richard Hobbs, Charlotte-Mecklenburg Planning Department (via email)

Date Mailed: November 23, 2016

9268445v1 24689.00013
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