COMMUNITY MEETING REPORT
Petitioner: Southminster, Inc.
Rezoning Petition No. 2016-138

This Community Meeting Report is being filed with the Office of the City Clerk and the
Charlotte-Mecklenburg Planning Commission pursuant to the provisions of the City of Charlotte
Zoning Ordinance.

PERSONS AND ORGANIZATIONS CONTACTED WITH DATE AND EXPLANATION
OF HOW CONTACTED:

A representative of the Petitioner mailed a written notice of the date, time and location of the
Community Meeting to the individuals and organizations set out on Exhibit A-1 attached hereto
by depositing such notice in the U.S. mail on September 29, 2016. A copy of the written notice
1s attached hereto as Exhibit A-2.

DATE, TIME AND LOCATION OF MEETING:

The Community Meeting was held on Tuesday, October 11, 2016 at 6:30 PM in Great Room B
at Southminster located at 8919 Park Road in Charlotte, North Carolina.

PERSONS IN ATTENDANCE AT MEETING (see attached copy of sign-in sheet):

The Community Meeting was attended by those individuals identified on the sign-in sheet
attached hereto as Exhibit B. The Petitioner’s representatives at the Community Meeting were
Dave Lacy of the Petitioner, Matt Langston of Landworks, the Petitioner’s landscape architect,
David Segmiller of Perkins Eastman, the Petitioner’s architect, and John Carmichael of Robinson
Bradshaw & Hinson, P.A.

SUMMARY OF ISSUES DISCUSSED:

John Carmichael welcomed everyone to the Community Meeting and introduced himself and the
Petitioner’s representatives.

John Carmichael stated that the site subject to this rezoning request is the Southminster
continuing care retirement community site, which is the site of this Community Meeting. The
site contains approximately 25.4 acres.

John Carmichael stated that the site is currently zoned Institutional (CD), and the purpose of this
rezoning request is to amend the approved conditional rezoning plan for the site to permit the
expansion of Southminster’s existing facilities.

John Carmichael stated that as Dave Lacy will explain, the request is for the approval of an
additional 47 independent living units over what is currently approved for the site and an
additional 17 healthcare beds over what is currently approved for the site.

John Carmichael provided the current schedule of events relating to this rezoning request. He
stated that the Public Hearing is scheduled for Monday, November 21, 2016 at 5:30 PM at the
Charlotte-Mecklenburg Government Center located at 600 East Fourth Street; the Zoning
Committee Work Session is scheduled for Wednesday, November 30, 2016 at 4:30 PM at the
Charlotte-Mecklenburg Government Center; and City Council is scheduled to make a decision
on this rezoning request on Monday, December 19, 2016 at 5:30 PM at the Charlotte-
Mecklenburg Government Center.
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John Carmichael stated that Dave Lacy will provide information on Southminster and additional
information regarding the rezoning request, Matt Langston will share the rezoning plan and
David Segmiller will share the current proposed elevations of the healthcare building addition
and the new buildings that will contain the villa style independent living units. We will then
open the floor to questions and comments.

Dave Lacy, Matt Langston and David Segmiller utilized the power point slides attached hereto as
Exhibit C when they addressed the meeting.

Dave Lacy provided historical information on Southminster and described its mission. Dave
Lacy stated that Southminster is a non-profit corporation.

Dave Lacy described -a continuing care retirement community and how Southminster functions
and operates.

Dave Lacy stated that Southminster currently has 385 residents, and the average age at entry is
82 and the average age of Southminster’s residents is 85.

Dave Lacy discussed the need for the replacement healthcare center, and he stated that it was
originally approved during the prior rezoning in 2006. The existing healthcare center is outdated
and does not meet the current demands of the market place. The replacement healthcare center
was not built after the 2006 rezoning due to the recession.

Dave Lacy shared and discussed the slide that shows the Southminster campus today. There are
currently 259 independent living units on the site, comprised of 39 cottages and 220 apartments.
They range in size from 300 square feet to 2,650 square feet. There are currently 85 healthcare
beds on the site, comprised of 60 nursing beds and 25 assisted living beds. Hospice operates 10
hospice beds on the site.

Dave Lacy shared and discussed the plan view of the existing campus and the perspective view
of the rezoning plan. Dave Lacy pointed out the healthcare building addition and the parking
structure at the corner of the site.

Matt Langston then addressed the meeting. Matt Langston discussed the perspective view of the
rezoning plan and the aerial photograph of the southern portion of the existing Southminster
campus next to the Cameron Woods community. Matt Langston pointed out the existing
independent living unit cottages on the southwest corner of the site that will be replaced by the
buildings containing the villa style independent living units. The yellow line on the aerial
photograph depicts the limit of the 50 foot buffer that will remain in place.

Matt Langston pointed out the location of the healthcare building addition and the proposed new
buildings on the northern portion of the campus that would also contain villa style independent
living units.

David Segmiller then addressed the meeting. David Segmiller stated that the buildings
containing the villa style independent living units would be 3 stories of living space over a
structured parking facility. The structured parking facility would be located essentially
underground. The buildings would be 12 and 18 unit buildings.

David Segmiller shared preliminary architectural perspectives of the back of the buildings (the
elevations facing the Southminster campus) containing the villa style independent living units.
David Segmiller stated that there would be a buffer between these buildings and the single
family homes to the south of the site.
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In response to a question, David Segmiller stated that the maximum height of the buildings
containing the villa style independent living units would be 42 feet to the eave and 62 feet to the
peak of the roof. These buildings would contain 3 stories of living space over parking.

David Segmiller discussed the healthcare building addition. This building addition would be 4
stories in height along the eastern elevation of this building (the elevation facing the adjacent
properties), and it would transition to 3 stories along the western elevation of this building due to
the grade of the site. This building would contain, among other things, healthcare beds
(including hospice beds).

David Segmiller shared and discussed the healthcare building addition slide, the healthcare
building addition section and the architectural perspective of the eastern elevation of the
healthcare building addition.

In response to a question, Dave Lacy stated that Petitioner does not plan to build the additional
17 healthcare beds at this time. He is requesting the approval of the additional 17 healthcare
beds at this time to provide some flexibility in the future.

In response to a question, Dave Lacy stated that when the healthcare building addition is
completed, we will convert the 3™ floor of this building to independent living unit apartments.

Dave Lacy stated that the additional independent living units are needed to pay for the healthcare
building addition. This is because the healthcare building addition will not generate any
additional revenue for Southminster.

In response to a question, Dave Lacy stated that every new building will have parking located
beneath the building.

In response to a question, Dave Lacy stated that the 259 existing independent living units on the
site are currently occupied. There is a waiting list of over 500 people to get into this continuing
care retirement community.

Dave Lacy shared the slide that contains the chart that shows the number of independent living
units and healthcare beds currently on the site, the amount currently approved, the proposed total
amount under this rezoning request and the additional amount requested in this rezoning request.

Dave Lacy mentioned that Southminster may acquire a portion of the adjacent church property
and if so, the Petitioner would be coming back with a second rezoning. Dave Lacy shared and
discussed the slide that shows how the relevant portion of the church property would be
incorporated into the campus and utilized.

Dave Lacy shared the slide that contains the timeline for the proposed expansion project.

Matt Langston then discussed storm water detention and storm water quality matters relating to
the proposed expansion project. He stated that no detention was required when Southminster
was originally constructed. When Southminster did its first expansion, detention was added.
When the healthcare building addition is constructed, storm water detention and storm water
quality facilities will be installed for the healthcare building addition.

Matt Langston then shared and discussed the slides that show how storm water is detained and
cleaned underground, and he discussed how these facilities function.

In response to a question, Matt Langston said the storm water facilities would have to be cleaned
and maintained on a regular schedule. Matt Langston stated that he believes that the City
inspects these types of facilities.

-
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In response to a question, David Segmiller stated that the healthcare building addition would be
42 feet in height to the eave of the building addition, and 62 feet to the peak of the roof.

The meeting was then adjourned and John Carmichael and Dave Lacy thanked the attendees for
attending the meeting.

CHANGES MADE TO THE PETITION AS A RESULT OF THE COMMUNITY
MEETING AS OF THE DATE HEREOF:

No changes have been made to the Conditional Rezoning Plan or to the Rezoning Petition as of
the date of this Community Meeting Report solely as a result of the Community Meeting.

Respectfully submitted, this 24™ day of October, 2016.

Southminster, Inc., Petitioner
cc:  Ms. Tammie Keplinger, Charlotte-Mecklenburg Planning Department (via email)

Mr. John Kinley, Charlotte-Mecklenburg Planning Department (via email)
Mr. Richard Hobbs, Charlotte-Mecklenburg Planning Department (via email)
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NOTICE TO INTERESTED PARTIES
OF COMMUNITY MEETING

Subject: Community Meeting -- Rezoning Petition No. 2016-138 filed by Southminster,
Inc. to request the rezoning of an approximately 25.4 acre site located on the east
side of Park Road between Smithfield Church Road and Arbor Pointe Drive from
the Institutional (CD) zoning district to the Institutional (CD) S.P.A. (Site Plan
Amendment) zoning district

Date and Time

of Meeting: Tuesday, October 11, 2016 at 6:30 p.m.
Place of Meeting: Southminster

Great Room B

8919 Park Road

Charlotte, NC

We are assisting Southminster, Inc. (the “Petitioner”) in connection with a Rezoning Petition it
has filed with the Charlotte-Mecklenburg Planning Department requesting the rezoning of an
approximately 25.4 acre site located on the east side of Park Road between Smithfield Church Road and
Arbor Pointe Drive from the Institutional (CD) zoning district to the Institutional (CD) S.P.A. (Site Plan
Amendment) zoning district. The purpose of this rezoning request is to obtain an amendment to the
approved conditional rezoning plan for the site to allow an increase in the number of independent living
units approved for the site of 47 independent living units, and to allow an increase in the number of
healthcare beds approved for the site of 17 healthcare beds. In the event that this Rezoning Petition is
approved, a total of 379 independent living units shall be approved for the site, and a total of 127
healthcare beds shall be approved for the site.

The Petitioner will hold a Community Meeting prior to the Public Hearing on this Rezoning
Petition for the purpose of discussing this rezoning proposal with nearby property owners and
organizations. The Charlotte-Mecklenburg Planning Department’s records indicate that you are either a
representative of a registered neighborhood organization or an owner of property that adjoins, is located
across the street from, or is near the site.

Accordingly, on behalf of the Petitioner, we give you notice that representatives of the
Petitioner will hold a Community Meeting regarding this Rezoning Petition on Tuesday, October
11, 2016 at 6:30 PM in Great Room B at Southminster located at 8919 Park Road in Charlotte.
Representatives of the Petitioner look forward to sharing this rezoning proposal with you and to
answering your questions.

In the meantime, should you have any questions or comments, please call John Carmichael at
(704) 377-8341.

Robinson, Bradshaw & Hinson, P.A.

EC3 Mr. Kenny Smith, Charlotte City Council District 6 (via email)
Ms. Tammie Keplinger, Charlotte-Mecklenburg Planning Department (via email)
Mr. John Kinley, Charlotte-Mecklenburg Planning Department (via email)
Mr. Richard Hobbs, Charlotte-Mecklenburg Planning Department (via email)

Date Mailed: September 29, 2016
Y EXHIBIT
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