COMMUNITY MEETING REPORT FOR REZONING PETITION NO. 2016-067

Pollack Shores Real Estate Group, LL.C

Petitioner: Pollack Shores Real Estate Group, LL.C
Rezoning Petition No.: 2016-067
Property: 8.36 acres located on the south side of W. Tremont Avenue,

between S. Tryon Street and Hawkins Street.

This Community Meeting Report is being filed with the Office of the City Clerk and the Charlotte-
Mecklenburg Planning Commission pursuant to Section 6.203 of the City of Charlotte Zoning
Ordinance.

PERSONS AND ORGANIZATIONS CONTACTED WITH DATES AND EXPLANATIONS
OF HOW CONTACTED:

The required Community Meeting was held on Wednesday, April 6, 2016. A representative of the
Petitioner mailed a written notice of the date, time and location of the Community Meeting to the
individuals and organizations set out on Exhibit A by depositing the Community Meeting Notice in
the U.S. mail on March 25", 2016. A copy of the written notice is attached as Exhibit B.

TIME AND LOCATION OF MEETINGS:

The Community Meeting required by the Ordinance was held on April 6™, 2016 at 6:30 PM, at
C? Labs, 2525 Distribution Street, Charlotte, NC 28203. In addition to the required community
meeting the Petitioner also held meetings with representatives of Neighborhood on March 10t

PERSONS IN ATTENDANCE AT MEETING:

The sign-in sheet from the required Community Meeting is attached as Exhibit C. The Petitioner’s
representatives at the required Community Meeting were Palmer McArthur with Pollack Shores.
Also in attendance assisting the Petitioner was Dennis Walls with LandDesign and Michael Poole
with Poole & Poole Architecture and Keith MacVean with Moore & Van Allen, PLLC.

SUMMARY OF ISSUES DISCUSSED AT MEETING:

I. Overview of Petitioner’s Presentation.

Introduction and Overview of Development Plan.

Keith MacVean introduced the development team to the audience. Mr. MacVean then provided an
overview of the upcoming public hearing date, zoning committee date and the date the City Council
would be making a decision on the Petition. He also explained how the conditional rezoning
process worked. He explained that once the proposed site plan was approved by the City Council
the approved site plan and the conditions/notes placed on the site plan would be used to govern
development taking place on the Site. He also explained that the approved conditional plan would
run with the property and other than minor changes to the approved site plan, that could be
approved by the Planning Department, changes to the approved conditional plan would require the
filing of a new rezoning petition for approval by the City Council.

The meeting was then turned over to Palmer McArthur. Mr. McArthur discussed with the attendees
the history of Pollack Shores. He explained that Pollack Shores Real Estate Group is a vertically
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integrated, full service, multi-family investment and operating company. The firm and its
principals, with a combined 100 year track record, have managed and invested in more than 35,000
units over the past 30 years. He also explained that Pollack Shores was currently building to
residential communities in Charlotte. One on Park Road and another on Central Avenue.

Palmer then explained that Pollack Shores was proposing to develop a 350 unit residential
community with neighborhood amenities. The proposed residential building will have 1,000 square
feet of non-residential uses that can serve the neighborhood. He also indicated that a 20 foot
easement for a pedestrian/bike trail would be constructed at the rear of the Site. The pedestrian/bike
trail would also be extend on the remainder of the Site when those portions of the Site are
redeveloped. He also mentioned that a new public street would be built from W. Tremont Avenue
to the southern property line as part of the redevelopment of the Site (Development Areas A and B).

The meeting was then turned over to Dennis Walls who described the existing zoning for the
property and described how the area was transitioning from an industrial area to an area of transit
supportive uses. The existing zoning in the area is predominantly industrial with some of the
adjoining parcels zoned TOD-M and MUDD. He also described the existing conditions. The Site
is currently developed with four buildings with a variety of industrial, manufacturing, distribution
uses, a printing company and other uses. Development Areas A & B are currently subject to a
Brownficlds Agreement, with the existing environmental issues being remediated during
redevelopment.

The meeting was then turned over to Michael Poole the architect for the residential building. Mr.
Poole described the proposed phasing for the development. He indicated the portion of the Site
where the residential community is proposed would be the first phase. The remainder of the Site
would be developed over time.

He also described the proposed residential development. He explained that a new public street
would be constructed that would extend from W. Tremont to the southern property line. He also
described the possible location of the non-residential uses and the proposed parking structure. He
also described the proposed courtyards that would be located along W. Tremont Avenue. The
parking structure would be located at the rear of the Site and would be accessed by the new public
street. He also indicated and described the location of the 20 foot easement that would be improved
with the pedestrian/bike path that would serve as a future east west connection between S. Tryon
Street and Hawkins Street. Mr. Poole also described for the attendees the proposed residential
building elevations. He explained that the proposed building would be a four (4) story building and
that on-street parking would be proposed along W. Tremont and the new public street. He also
explained that the ground floor units would have access to the courtyards that faced W. Tremont.

The attendees were then invited to ask questions.

II. Summary of Questions/Comments and Responses:

One attendee wanted to know how many parking spaces would be provided for the residential units.
It is expected that parking in excess of the one per unit as required by the ordinance would be
provided. The standard typically used is one space per bedroom. It was noted that the Site would
have to comply with the TOD-M standards which would not allow more than 1.5 spaces per unit.

One attendee wanted to know what type of building materials are proposed for the residential
building. Mr. Poole explained that a combination of cementitious siding and masonry materials
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would be used. One attendee commented that the proposed building did not have a lot of variety
and that more variety should be added to the building design.

Another attendee commented that the proposed building design looked a lot like the other buildings
under construction in the area. Mr. Poole indicated that the building design had not been finalized
and as the building design was refined and details were developed the appearance and look of the
building would improve.

A question about the building elevation facing S. Tryon Street was asked. The building elevation
facing S. Tryon Street had not been completed however, it is anticipated that this building facade
would have a very similar appearance to the building elevation that faces the new public street.

One attendee suggested that art work should be incorporated into the building design. The
Petitioner indicated that he would investigate that possibility.

It was pointed out that the sidewalk network along W. Tremont Avenue was not complete with a
number of gaps that made access to the light rail station difficult. It was pointed out that as part of
the development of the Site an eight (8) foot sidewalk would be provided along W. Tremont
Avenue and along both sides of the new public street when the street was completed.

A number of questions about where moving vans would park and how trash would be picked were
asked. The Petitioner indicated that trash compactors would be located within the parking deck and
would be rolled out to be picked up. The location of the loading spaces had not be identified but
would be provided as required by the ordinance. One attendee wanted to know where visitors
would park. Visitor parking would be available on the first floor of the parking deck and along the
public streets.

One of the attendees asked if the buildings that were not part of phase one could be made available
to for startup entrepreneurs as rough retail space.

A question about would phase two of the site be developed per the standards of TOD-M ordinance
was asked. Phase two of the Site would be developed per the requirements of the TOD-M
regulations. The proposed site plan does not request any deviations from the required zoning
regulatiions.

A number of comments about the design avoiding “cars behind bars” and blank walls were made.
A question about would the pedestrian/bike trail have lights was asked. The pedestrian/bike path
would have lights.

One attendee suggested that the Petitioner consider a green roof as part of the design. It was also
mentioned that a green roof would be something the neighborhood would applaud.

A question about when would the development start and be completed was asked. It was indicated
that if the rezoning was approved the first units would be delivered in mid-2018 and would be
completed by 2019.

The attendees were thanked for their time and interest; the meeting was then adjourned.

CHANGES MADE TO PETITION AS A RESULT OF THE MEETING:

Since the Community Meeting, several changes to the site plan have been made; the location of the
parking structure was moved inward and access to the deck from W. Tremont was added. In
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addition the amount of non-residential uses to be located along W. Tremont Avenue was increased
to 2,500 square feet and live work units were added along Tremont Avenue.

Pollack Shores Real Estate Group, LLC

cc: Mayor and Members of Charlotte City Council
Solomon Fortune, Charlotte Mecklenburg Planning Commission
Tammie Keplinger, Charlotte Mecklenburg Planning Commission
Palmer McArthur, Pollack Shores
Todd Harrison, Carolina Capital Investments, LL.C
Jefferson W. Brown, Moore & Van Allen, PLLC
Keith MacVean, Moore & Van Allen, PLLC
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NOTICE TO INTERESTED PARTIES OF A REZONING PETITION
PETITION # 2016-067 — Pollack Shores Real Estate Group, LLC

Subject: Rezoning Petition No. 2016- 067
Petitioner/Developer: Pollack Shores Real Estate Group, LLC
Property: 8.36 acres located on south side of W. Tremont Ave., between

S. Tryon St. and Hawkins Street.

Existing Zoning;: I-2

Rezoning Requested: TOD-M(O)

Date and Time of Meeting: Wednesday, April 6th, 2016 at 6:30 p.m.
Location of Meeting: C® Labs

2525 Distribution Street
Charlotte, NC 28203

Date of Notice: Friday, March 25, 2016

We are assisting Pollack Shores Real Estate Group, LLC (the “Petitioner”) on a Rezoning Petition recently
filed regarding a zoning change for approximately 8.36 acres (the “Site”) located on the south side of W.
Tremont Ave., between S. Tryon Street and Hawkins Street. We take this opportunity to furnish you with
basic information concerning the Petition and to invite you to attend a Community Meeting to discuss it.

Background and Summary of Request:

This Petition involves a request to rezone the 8.36 acre Site from 1-2 (General Industrial District) to TOD-
M(O) (Transit Oriented Development Mixed Use Optional). The site plan associated with this rezoning
request proposes to develop a portion of the Site with residential community containing up to 402 multi-family
residential dwelling units, and 1,000 square feet of non-residential uses, the remainder of the Site will be
redeveloped at a future date with uses allowed by the TOD-M zoning district.

The Site is currently developed with four (4) buildings which are currently occupied with a number of uses.
The proposed rezoning petition will remove and redevelop the two (2) warehouse buildings located along the
western end of the Site. The two (2) other buildings on the Site would remain in the short term, but could also
be removed and redeveloped in the future with uses allowed in the TOD-M zoning district subject to the
standards of the TOD-M zoning district.

As part of the development of the Site a new street will be extended from W. Tremont Avenue through the Site
to the southern property line. This street would eventually be extended to Rampart Street as the parcel fronting
on Rampart Street redevelop. The Petitioner is also proposing to develop a 20 foot pedestrian easement along
the southern property boundary of the Site. This pedestrian casement would be improved with an eight (8) foot
pedestrian path, seating areas and landscaping. The intent of this improved pedestrian casement is to provide
for a future east west bike and pedestrian connection from S. Tryon Street to Hawkins Street as redevelopment
of the parcels occurs. ~

The proposed multi-family community will front on W. Tremont Street and the new street that extends through
the Site. Parking for the multi-family community will be provided in a parking structure that will be wrapped
on three (3) sides by residential units. Access to the proposed parking structure will be from the new street that
extends through the Site from W. Tremont Avenue. A 1,000 square feet of space for commercial uses will be
provided along W. Tremont Avenue at the base of the proposed residential building.
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Exhibit B



Community Meeting Date and Location

The Charlotte-Mecklenburg Planning Commission’s records indicate that you are ¢ither a representative of a
registered neighborhood organization or an owner of property near the Site. Accordingly, we are extending
an invitation to attend the upcoming Community Meeting to be held on Wednesday, April 6th, at 7:00
p.m. at C* Labs- 2525 Distribution Street, Charlotte, North Carolina 28203. Representatives of the
Petitioner look forward to discussing this exciting rezoning proposal with you at the Community Meeting.

In the meantime, should you have questions about this matter, you may call Keith MacVean (704-331-3531) or
Jeff Brown (704-331-1144). Thank you.

cc: Mayor and Members of Charlotte City Council
Solomon Fortune, Charlotte Mecklenburg Planning Commission
Tammie Keplinger, Charlotte Mecklenburg Planning Commission
Palmer McArthur, Pollack Shores
Todd Harrison, Carolina Capital Investment Partners
Jefferson W. Brown, Moore & Van Allen, PLLC
Keith MacVean, Moore & Van Allen, PLLC
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