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 March 21, 2016 
 

COMMUNITY MEETING REPORT 
Petitioner: REAL ESTATE INVESTMENT FUND, LLC  

Rezoning Petition No. 2016-055 
 

This Community Meeting Report is being filed with the Office of the City Clerk and the 
Charlotte-Mecklenburg Planning Commission pursuant to the provisions of the City of Charlotte 
Zoning Ordinance.  
 
PERSONS AND ORGANIZATIONS CONTACTED WITH DATE AND EXPLANATION 
OF HOW CONTACTED: 
 
A representative of the Petitioner mailed a written notice of the date, time and location of the 
Community Meeting to the individuals and organizations set out on Exhibit A attached hereto by 
depositing such notice in the U.S. mail on March 7, 2016.  A copy of the written notice is 
attached hereto as Exhibit B.  
 
DATE, TIME AND LOCATION OF MEETING: 
 
The Community Meeting was held on Monday, March 14, 2016 at 6:30 p.m. at Due Amici Pizza 
Restaurant, 5346 Prosperity Church Road, Charlotte, NC 28269. 
 
PERSONS IN ATTENDANCE AT MEETING (see attached copy of sign-in sheet): 
 
The Community Meeting was attended by those individuals identified on the sign-in sheet 
attached hereto as Exhibit C.  The Petitioner was represented at the Community Meeting by Ivon 
Rohrer, III, as well as by Petitioner’s agents, Mason Adams with Piedmont Properties, Jay 
Fulcher, Director of Operations for the developer, DMI Storage, and Collin Brown and Brittany 
Lins with K&L Gates.  
 
SUMMARY:  
 
Collin Brown opened the meeting by welcoming attendees and introducing the Petitioner’s team.  
He then proceeded to give a background of the property.  Mr. Brown showed images of the site 
and surrounding parcels.  The parcel in question is zoned R-3, which is an old zoning that has 
been around since before I-485 came about.  There are also parcels currently zoned NS 
(neighborhood-services) and CC (commercial center zoning) nearby.    

Mr. Brown explained that before submitting the rezoning, the Petitioner’s team met with several 
neighborhood leaders (some of whom were also in attendance at this Community Meeting) in 
order to get their feedback early in the process.  

Mr. Brown said the Petitioner spoke with the Charlotte-Mecklenburg Planning Department about 
the adopted land use plans for the area.  The Petitioner heavily relied upon the Prosperity Hucks 
area plan in the early planning stages of the project.  Mr. Brown walked through the 
recommendations given in the Prosperity Hucks plan and compared them to the Petitioner’s 
rezoning plans.  The Plan calls for well-connected street-oriented retail and mix of uses, which 
will be satisfied by Petitioner’s rezoning. Additionally, the Plan recommends compact 
development with ground-floor retail that is pedestrian friendly and incorporates open space.  
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Again, Petitioner’s rezoning team looked at all of these recommendations for guidance and plans 
to incorporate them.   Mr. Brown showed a side-by-side comparison of the Prosperity Huck’s 
image for the area and the Petitioner’s plan in order to demonstrate consistency with the Plan.  

Mr. Brown then explained that this project will be a mixed use development with office and 
retail components, but that the backbone of this development is the self-storage component.  This 
is one of the first storage rezonings since the new text amendment to allow storage use in the 
MUDD district.  Before the amendment, self-storage units could only be built in Industrial 
districts or Business Distributive districts, which require large setbacks, lower floor area ratios 
and excessive parking.  The new standards allow a more urban style for storage units in the 
contemporary mixed-use district, while providing desirable conditions that require the storage be 
fully enclosed with ground-floor façades that must be wrapped with other uses such as office, 
retail or restaurants.  Mr. Brown further explained that self-storage is in very high demand right 
now and the area in question is currently in a “storage desert”. 

Mr. Brown then showed the Petitioner’s site plan and explained that there would be two 
buildings which include a mix of office, retail and storage uses.  Commercial uses will line all 
public street frontages, with the idea that pedestrians will see the offices rather than the storage 
behind it.  Additionally, the Stormwater Ordinance requires post-construction stormwater control 
to treat runoff on-site with water quality controls to filter the stormwater.  Because of this, the 
site plans to incorporate a stormwater management area in the low topographic point, which will 
be aesthetically improved with landscaping components.  

Mr. Brown showed an architectural rendering of the Petitioner’s plan for the focal point 
commercial corner at the intersection of Docia Crossing and Prosperity Crossing.  Any offices 
around the edges will be targeted for small business owners, with infrastructure in place to 
provide for high-speed internet, shared conference rooms and break rooms.  Mr. Brown 
emphasized that the Petitioner’s plans directly mirror the Prosperity Hucks area plan, which calls 
for a mix of uses.  The Petitioner would prefer to construct approximately 8,000 square feet of 
office, 9,500 square feet of retail, and 101,000 square feet of self-storage uses. 

Mr. Brown then shifted the conversation to design.  The Prosperity Hucks plan calls for a non-
residential ground floor with prominent entrances, distinctive character and clear glass windows, 
among other things.  In initial meetings with neighborhood leaders, the attendees liked materials 
and architectural style similar to Davidson, North Carolina, with buildings appearing as if they 
were developed over time rather than all at once by utilizing varying materials and patterns.  The 
Petitioner’s plan has incorporated these comments as well as pedestrian scale lighting and open 
space on the patio corner for commercial uses.  

Mr. Brown stated that the Petitioner will provide street trees along the site’s edges, will add new 
sidewalks and will request to get a through-street onto Robert Helms Road (if NCDOT gives 
approval). Petitioner will also dedicate a right-of-way to the City for on-street parking along 
Prosperity Crossing Road.  

Mr. Brown explained that the entire rezoning plan works because of the self-storage component. 
Self-storage is a relatively high revenue source which can subsidize other components of the 
development.  This could allow for more affordable lease rates for small businesses or local retail 
tenants.  Storage also requires very little parking, so less surface parking and more building area 
will be incorporated into the plan. Additionally, self-storage has a smaller impact on the 
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surrounding area since it does not generate very many vehicle trips per day or effect public 
school attendance.  

Mr. Brown emphasized that the Petitioner will make commitments to high-end and high-quality 
design with meaningful open spaces.  The Petitioner modeled the design after the Easton Town 
Center site in Ohio, as demonstrated in the slideshow presentation.  

Mr. Brown walked the attendees through the general timeline for the rezoning petition and stated 
that the Petitioner is aiming for a public hearing in April and City Council decision in May.  

Mr. Brown then turned the presentation over to Ivon Rohrer, III, to explain the background of 
DMI Storage, the developer for the site.  Mr. Rohrer explained that DMI is local to Charlotte and 
intends to hold onto the property and be a part of the community, not just flip the site once it is 
acquired.  This is also the first self-storage facility of its kind in Charlotte, so DMI intends to do 
a “top-notch” job on the site to serve as the example for future storage sites.  

The Petitioner’s team closed the presentation by taking attendees’ questions.  In response to one 
attendee’s question, Mr. Rohrer stated that the storage units will be climate controlled with 
security cameras and sprinklers, and will only be accessible through interior hallways.   

One attendee voiced concern about the retail tenants being big chains.  Mr. Rohrer stated that 
DMI seeks out quality local operators and is able to give affordable options to local businesses 
and is able to take on more risk in a local establishment rather than being forced to rely on 
national chain tenants.  

Another attendee inquired about the intended signage at the site, commenting that she hates huge 
public storage signs in a mustard yellow color.  Mr. Rohrer explained that DMI’s storage sites do 
not have a brand.  Rather, each storage site is individually named for its location. For example, 
this site might be called “Prosperity Storage” and will have signs that blend in with surrounding 
buildings in the area.  Additionally, Mr. Brown pointed out that the MUDD district is relatively 
restrictive on signage and the Petitioner has not requested an option to override the MUDD sign 
restrictions at this time.  However, the team would evaluate whether standard signage would be 
sufficient to support retail uses at this location. 

Another attendee had concerns about the look of the stormwater management area.  Mr. Rohrer 
stated that the Petitioner will commit to treat the stormwater management area as a landscaped 
open space area. It will consist of a dry pond which allows for flowers and other beautification 
features, such as a rain garden.  

In response to a question, Mr. Rohrer said that the Petitioner plans to build about 7 or 8 
commercial bays, with a typical bay being about 20x60 feet.  There will also be about 25 offices, 
with shared bathrooms, break area and copy room.  

One attendee requested for the Petitioner’s agents to discuss the types of building materials 
planned for the site.  Mr. Rohrer responded that the Petitioner plans to incorporate brick as the 
base on all sides of the buildings, including the back-of-house. Since the Prosperity Hucks area 
plan calls for 20th-century style architecture, the Petitioner plans to use varying types of brick 
color and shape so as to appear as if multiple buildings were constructed at different times.  As 
clarification, the attendees stated that the community does not want to see hardi-plank material 



4 

 March 21, 2016 
 

used at the site. The Petitioner will use varying details around the top edges of the buildings as 
well as stucco accents and varying window pane treatments to further embellish the buildings.  

In response to an attendee’s question about the timeline for construction, Mr. Rohrer estimated 
that construction could break ground as early as six months after a favorable city council 
decision.  

The open discussion concluded at 8:00 p.m.  Following the formal discussion session, the 
Petitioner’s team continued to answer individual concerns and departed at 8:30 p.m. 

Respectfully submitted, this 21st day of March, 2016. 

 
cc:  The Honorable Greg Phipps 
  Clerk to the Charlotte City Council 
  Ms. Claire Lyte-Graham  
  Ms. Tammie Keplinger 

Mr. Ivon Rohrer, III (via email) 
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NOTICE TO INTERESTED PARTIES OF 
COMMUNITY MEETING 

 

Subject:  Community Meeting -- Rezoning Application filed by Real Estate 
Investment Fund, LLC, to accommodate the development of a mixed use 
project that incorporates retail, office and self storage uses on 
approximately 2.52 acres located on the west side of Prosperity Church 
Road between Johnston Oehler Road and Interstate 485.  

Date and Time 
of Meeting:   Monday, March 14th, 2016 at 6:30 P.M. 
 

Place of Meeting:  Due Amici Pizza Restaurant 
5346 Prosperity Church Road 
Charlotte, NC 28269 

 

Petitioner:   Real Estate Investment Fund, LLC 
Petition No.:   2016-055 
 

We are assisting Real Estate Investment Fund, LLC (the "Petitioner") in connection with a Rezoning 
Petition it has filed with the Charlotte-Mecklenburg Planning Commission seeking to rezone an 
approximately 2.52 acre site (the "Site") on the west side of Prosperity Church Road between Johnston 
Oehler Road and Interstate 485 from the R-3 (Neighborhood Business) zoning district to the MUDD-O 
(Transit Oriented Development) zoning district.  The purpose of the Rezoning Petition is to allow the 
property to accommodate the development of a mixed use project that incorporates retail, office and self 
storage uses, as consistent with the Prosperity Hucks Area Plan.  
 

In accordance with the requirements of the City of Charlotte Zoning Ordinance, the Petitioner will hold a 
Community Meeting prior to the Public Hearing on this Rezoning Application for the purpose of 
discussing this rezoning proposal with nearby property owners and organizations.  The Charlotte-
Mecklenburg Planning Department's records indicate that you are either a representative of a registered 
neighborhood organization or an owner of property that adjoins, is located across the street from, or is 
near the Site.  
 

Accordingly, on behalf of the Petitioner, we give you notice that the Petitioner will hold a 
Community Meeting regarding this Rezoning Application on Monday, March 14th, 2016 at 
6:30 P.M. at Due Amici Pizza Restaurant, 5346 Prosperity Church Road, Charlotte, North 
Carolina 28269.  The Petitioner's representatives look forward to sharing information about their 
proposed redevelopment with you and to answering any questions you may have with respect to this 
Rezoning Petition.  
 

In the meantime, should you have any questions or comments about this matter, please call Collin Brown 
at 704-331-7531. 
 

cc: Ms. Claire Lyte-Graham 
 The Honorable Greg Phipps 
 Members, Charlotte City Council (via email) 
 Sarah Zdeb and Theresa Rose (via email)  
 

Date Mailed:  March 7, 2016 
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Rezoning Petition 2016-055
Petitioner: Real Estate Investment Fund

Community Meeting



AGENDA

� Introductions
� Background
� Overview of Prosperity Hucks Plan
� Proposed Development
� Comparison of Proposal to Area Plan
� Summary of Benefits
� Timeline 
� Discussion
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INTRODUCTIONS

� Developer: Ivon Rohrer III

� Broker: Mason Adams

� Architects: ADW Architects

� Community Leaders

� Land Use Counsel: Collin Brown & 
Brittaney Lins
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Background
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Prosperity Hucks Plan
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Site Specific Recommendations
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Proposed Development
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Green:  Site

Yellow: Existing Storage Facilities

Blue: Proposed Storage Facilities
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http://www.theatlantic.com/technology/archiv

e/2016/03/solace-in-a-storage-unit/472890/

Finding Solace in a 

Storage Unit

The facilities occupy a complicated place in 

American life: An Object Lesson.
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Office

Office

Office

Retail
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Land Use
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Design
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Connectivity 
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Open Space
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Why this Concept “Works”



STORAGE COMPONENT POSITIVES

� Storage Use provides relatively high revenue per 
square foot (better than residential and some office)

� Strong storage revenues effectively subsidizes 
architectural and lowers rents for other uses

� Low parking requirements ability to share spaces

� Very low traffic generation

� No school impact
klgates.com 64
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Does it matter that “storage” uses are this floor instead of office?
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Area Plan Concept Proposed Concept

Less Surface Parking, More Open Space
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Benefits of Proposal



COMMUNITY BENEFITS
� Meets Community Goals outlined in Prosperity Hucks Plan
� Commitments to high-quality design/architecture
� Commitments to meaningful open spaces
� Mixture of uses
� True active, ground floor retail components
� Opportunity to meet market need for small office spaces
� Looks and feels very pedestrian friendly
� Meets connectivity goals
� Gives active, two-story look
� Not a “sea” of surface parking
� Low Impact Use

klgates.com 69



Timeline



TIMELINE (“BEST” CASE SCENARIO)

� Jan. 2016 Rezoning Application Filed
� Feb. 2016 Initial Review by City
� Mar. 2016 Official Community Meeting
� Apr. 18, 2016 City Council Public Hearing
� Apr. 27, 2016 Zoning Committee Review
� May 16, 2016 City Council Decision

klgates.com 71



Discussion



klgates.com 73





PARKING REQUIREMENTS

� 8,000 s.f. of Office Uses: 13.3 spaces

� 9,500 s.f. of Retail Uses: 15.8 spaces

� 101,000 s.f. of Storage Uses: 25 spaces

� Total Required: 54 spaces
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PARKING REQUIREMENT
FOR 101,000 SQUARE FEET

� Storage:  1 space per 4,000 s.f. =  25 spaces

� Other uses:  1 space per 600 s.f. = 168 spaces
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“Typical” Parking Requirements
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CHS PROPERTY

� 4.39 Acres
� 62,264 Square Feet 
� Zoned Commercial Center
� Medical Office Uses Require 1 space per 200 s.f.
� 311 Spaces Requred

klgates.com 78



klgates.com 79

Approximately 60 Spaces in Red Box


