COMMUNITY MEETING REPORT FOR REZONING PETITION NO. 2016-024

Greystar GP II, LLC
Petitioner: Greystar GP II, LLC
Rezoning Petition No.: 2016-24
Property: 6.01 acres located on the west side of Randolph Road between

Sloane Square Way and Rutledge Avenue.

This Community Meeting Report is being filed with the Oftice of the City Clerk and the Charlotte-
Mecklenburg Planning Commission pursuant to Section 6.203 of the City of Charlotte Zoning
Ordinance.

PERSONS AND ORGANIZATIONS CONTACTED WITH DATES AND EXPLANATIONS
OF HOW CONTACTED:

The required Community Meeting was held on Tuesday, February 16, 2016. A representative of the
Petitioner mailed a written notice of the date, time and location of the Community Meeting to the
individuals and organizations set out on Exhibit A by depositing the Community Meeting Notice in
the U.S. mail on February 3, 2016. A copy of the written notice is attached as Exhibit B.

TIME AND LOCATION OF MEETINGS:

The Community Meeting required by the Ordinance was held on February 16, 2016 at 7:00
PM, at Scottish Rite, 4740 Randolph Road, Charlotte, NC 28211. In addition to the required
community meeting the Petitioner also held meetings with representatives of the adjoining
neighborhoods on November 5" and again on December 2" 2015. The Petitioner has also
scheduled an additional meeting with the residents to present a further revised site plan on April
12th'

PERSONS IN ATTENDANCE AT MEETING:

The sign-in sheet from the required Community Meeting is attached as Exhibit C. The Petitioner’s
representatives at the required Community Meeting were Ben Liebetrau and Josh Glover with
Greystar GP II, LLC. Also in attendance assisting the Petitioner was Dennis Richter with Richter
Development, LL.C as well as David Pearson with LandDesign and Keith MacVean with Moore &
Van Allen, PLLC.

SUMMARY OF ISSUES DISCUSSED AT MEETING:

I. Overview of Petitioner’s Presentation.

Introduction and Overview of Development Plan.

Keith MacVean introduced the development team to the audience. He also introduced Council
Member Kenny Smith, the district representative for the area to the attendees as well as former
Council Member Nancy Carter. He then asked the attendees at the meeting to indicate in which of
the adjoining neighborhoods they lived in. Mr. MacVean then provided an overview of the
upcoming public hearing date, zoning committee date and the date the City Council would be
making a decision on the Petition. He also explained how the conditional rezoning process worked.
He explained that once the proposed site plan was approved by the City Council the approved site
plan and the conditions/notes placed on the site plan would be used to govern development taking
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place on the Site. He also explained that the approved conditional plan would run with the property
and other than minor changes to the approved site plan, that could be approved by the Planning
Department, changes to the approved conditional plan would require the filing of a new rezoning
petition for approval by the City Council.

The presentation was then turned over to Ben Liebetrau. Mr. Liebetrau provided the attendees with
background information about Greystar, the Petitioner and proposed developer of the property.
Greystar is a diversified national multi-family company headquartered in Charleston S.C. The
company is the largest property management company in the U.S. with over 410,000 residential
units under management. Greystar also invests in multi-family assets and develops Class A
communities in supply-constrained and high barrier to growth markets.

He explained that the proposed age restricted residential community Greystar was proposing to
develop on the Site would be a Class A+ development that Charlotte will be very proud of. He
explained that the Overture brand that Greystar has developed nationally and was proposing for the
Site would be a high quality luxury age restricted development that would provide a housing option
for the aging Baby Boomer population of Charlotte that does not currently exist in the Charlotte
area and will meet a desperate need for new senior housing stock in Charlotte.

Mr. Liebetrau explained that active adult communities such as Overture are filling in a gap in the
senior housing market. Active adult senior communities like Overture offer a housing choice for
seniors that is designed to specifically meet the needs of active seniors that do not need nor want to
pay for the specialize care offered by assisting living facilities, and nursing homes.

He explained the rapidly growing senior population and need this growing population is creating for
this type of unit through the country and in Charlotte. Overture active adult communities are an
attractive housing choice to seniors that are downsizing and want to stay in their established
neighborhoods or are moving to a new community to be near grandchildren. The average age of the
residents in these communities is between 70 and 74 years. The Overture brand offers amenities
similar to a high end boutique hotel, with amenities and services tailored for an active adult
population.

These type of communities are needed by municipalities to help meet the housing needs of the tidal
wave of baby boomers that are becoming seniors over the next ten to fifteen years. Residents of
these communities are far more permanent residents than traditional multi-family residents with far
less impact on traffic and schools. However, because these seniors are active, they still spend
money in area retail stores, restaurants and entertainment venues.

He explained some of the amenities and services typically in an Overture Community; high quality
interior and exterior finishes, outdoor courtyards, a dining room, bodegas, game rooms, pool, salon,
spa classes, and a full time activity director. The combination of amenities and the fact that the
residents are of a similar age tends to create a sense of community among the residents.

Outreach:

Mr. Liebetrau provided the attendees with an overview of the community outreach Petitioner had
undertaken. He explained how the original proposal for the site was for a 200 unit market rate
apartment complex; that proposal had been presented to the residents in early August 2015.
Subsequent to that meeting the plans for the Site had changed from a market rate apartment
complex to an age restricted active adult community, Overture Cotswold. The plans for Overture
were introduced to the community on November 5™ at a small group meeting. After the meeting of

2

CHAR2\1769190v2



November 5™ a follow up meeting with a large group of residents was held on December 2™,
Additional outreach via phone calls to residents that attended the meetings were made in late
January and early February prior to the officially required Community Meeting.

At these meetings the Petitioner heard the following community concerns: traffic impact, school
impact, density/building mass, Randolph Road frontage, building setback, and buffer treatment.

Mr. Liebetrau then provided an overview of how the Petitioner had responded to each of these
issues.

Traffic; because the development is an age restricted community, the traffic from the Site will be
significantly less than market rate apartments, and traffic would less than a lesser dense townhome
development.. He also pointed out that in the critical AM and PM hours, the traffic from the
proposed development would be notably less than other types of residential uses, including a
townhome development with less units.

School Impact; because the development is an age restricted community with an average age of
residents been between 70 and 74 years of age, no school age children would reside in the
community and thus the impact on area schools would be zero.

Building Mass; the proposed building has been located between 125 feet and 200 feet from the rear
property line, and designed with a number of large breaks in the building to avoid the appearance of
a long uninterrupted building fagade. In addition, balconies on the ends of the building closest to
the rear property line have been oriented inward and away from the adjoining single-family homes.

Randolph Road Frontage; the proposed building setback along Randolph Road has been increased
to 38 feet and the building has been designed to have a varied and articulated building fagade along
Randolph Road.

Building Setback/Rear Yard; a rear yard of 125 feet which increases to 200 feet where courtyards
and motor courts have been added to break up the building mass is far greater than other
comparable and more dense developments throughout Charlotte that abut single-family
neighborhoods.

Buffer Treatment; the proposed buffer width has been increased from 10 feet to 26 feet. The buffer
treatment includes an eight foot solid fence, undisturbed tree save areas, and additional landscaping
beyond ordinance requirements. Mr Liebetrau also offered to provide customized landscaping on
the adjoining property owners property to further mitigate impact to the neighboring residents.

Site Plan Changes in Response to Neighborhood Concerns:

Ben then provided the residents with synopsis of the how the Site plan had been modified to address
neighborhood concerns. He explained how the proposed site plan had been changed six times (the
proposed site plan has since been modified one additional time since the community meeting).

° The number of units has been decreased from 230 units to 180 units;
o The size/acreage of the Site has increased from 5.19 acres to 6.44 acres; although

additional acreage was added to the site in order to decrease overall density, the unit
count continued to decrease over subsequent iterations of the site plan;
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o The height of the of the building from existing grade has gone from a four (4) story
building, to a three (3) story building with a basement;

o Building height has gone from 60 feet to a maximum of 50 feet and 40 feet;

o The buffer width has been increased from 10 feet to 26 feet, an eight (8) foot fence
with existing and new landscaping as well as an offer to provide a landscape

allowance for the homes directly adjoining the Site have also been made part of the
buffer;

>

J The proposed rear yard has been increased from 80 feet to 125 and 200 feet, far more
than nearly any other comparable re-zoning examples in Charlotte;

) The setback along Randolph Road has been increased from 20 feet to 38 feet;

o The design of the parking area has been reoriented so parking spaces no longer face
the existing single-family homes; and

. The Site plan was redesigned to eliminate the need to fill the Site, and the need to
have a retaining wall along the rear property line. This change also allowed the
building to move further away from the rear property line by the incorporation of a
basement level with no increase the proposed building height.

o In summary, Mr. Liebetrau explained that massive concessions and changes to the
site plan had been made in order to respond to neighborhood concerns, and they had
worked extremely hard to mitigate impact to the residents.

The attendees were then invited to ask questions.

I1. Summary of Questions/Comments and Responses:

One of the attendees wanted to know if additional landscaping could be added along the northern
side yard adjacent to the existing townhome in Sloane Square. The Petitioners representatives
responded that additional landscaping could be provided within the buffer.

Another attendee wanted to know where Greystar was based and had they developed projects like
this one in the past. The Petitioners representatives responded that Greystar is headquartered in
Charleston SC. Greystar is currently developing a market rate community in uptown Charlotte but
this Site would be the first Overture development in the Charlotte area. It was also explained that
Greystar has 10 Overture communities under construction in the U.S. with a site in Dallas currently
accepting residents. Demand has been good. It was also pointed out that Greystar had done a year
and a half of market research to determine the need and the market demand for this type of housing.
The market research had shown a strong need and demand for this housing choice with strong
growth in the future as the baby boomer generation continued to age.

Another attendee wanted to know how long it would take to develop the Site and would the
development of the Site stop if leasing of the units was progressing slowly. It was explained that
development of the Site would take about 15 to 18 months. It was also explained that once
construction started completion was not contingent on preleasing and the development would be
completed as planned. The Petitioner also stressed the depth of the market and the existing need for
the proposed housing type/choice the market study had revealed.
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A question about the Center designation for the Cotswold area and for the Site was asked. It was
explained that the City’s land use policies had designated certain areas of the City as mixed use
activity centers where new, intense developments could be concentrated and supported by the
existing mix of uses and infrastructure. The City’s policies for centers also discussed how the
transition from the more intense core of the center to the surrounding lower density neighborhoods
should be accomplished. It was explained that residential densities in the heart of the Cotswold
activity center could be expected to be double and triple the proposed density of this Site and could
also be expected to be taller than the three (3) stories proposed. Since this Site is located in the
Center but abuts an existing single-family neighborhood it was important that an appropriate
transition be made. The Petitioner expressed the belief that the proposed low intensity use with
large yards and setbacks, buffers, and limited height is making the appropriate transition while
providing a complementary use to the Cotswold activity center, which would strengthen the center
by adding new residents and creating a different housing option in Cotswold area.

A number of questions about the proposed building elevations were also asked. The Petitioner
explained that Greystar was open to working with the community on a building aesthetic that would
feel like part of Cotswold, and that further renderings of the building were in process. The
Petitioner plans to present this information at the additional 4/12/16 community meeting.

A question about the potential of a Randolph Road widening was asked. The development of the
Site would not require the widening of Randolph Road. A new 10 foot multi-use trail would be
built in the setback along the Sites frontage on Randolph Road.

A question about the size and mix of units was asked. The mix of units is expected to be 60% one
bedroom units with 40% two bed room units, the average size of the units is expected to be about
950 square feet.

One attendee indicated that the proposed building looked nice, but they were concerned with the
number of residents and the size of the building. One attendee felt that the size and density was too
much like what they would find in transit corridors and not Cotswold.

Several of the attendees expressed a concern with traffic from the Site possibly adding to the cut-
through traffic on Rutledge, and the difficulty with making left turn lanes on Randolph Road during
the morning and afternoon peak hours. The Petitioner mentioned that the use would generate very
few AM and PM peak trips, which is when cut through traffic on Rutledge is at its worst. The
Petitioner also agreed to study existing and proposed cut-through traffic numbers and plans to
present this information at the additional 4/12/16 community meeting.

One of the attendees mentioned that seniors in these types of communities tended to age in place
and be a very stable population that move once every 10 to 15 years.

The attendees were thanked for their time and interest; the meeting was then adjourned.

CHANGES MADE TO PETITION AS A RESULT OF THE MEETING:

Since the Community Meeting, several changes to the site plan have been made to address concerns
expressed at the meeting. The number of proposed units was reduced further from 191 to 180 units,
thus decreasing density yet again. An additional open space court yard was also added to create an
additional break in the proposed buildings, further reducing the building mass and scale. The
previous site plan had showed 2 larger building, and the current plan now shows three smaller
building, giving the project a more residential feel and further decreasing the building mass.
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Greystar GP 1I, LLC

cc: Mayor and Members of Charlotte City Council
John Kinley, Charlotte Mecklenburg Planning Commission
Tammie Keplinger, Charlotte Mecklenburg Planning Commission
Ben Liebetrau, Greystar GP II, LLC
Josh Glover, Greystar GP II, LL.C
Nate Doolittle, LandDesign, Inc.
Jefferson W. Brown, Moore & Van Allen, PLLC
Keith MacVean, Moore & Van Allen, PLLC
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NOTICE TO INTERESTED PARTIES OF A REZONING PETITION
PETITION # 2016-024 — Greystar GP 11, LLC

Subject: Rezoning Petition No. 2016-024
Petitioner/Developer: Greystar GP II, LLC
Property: 6.01 acres located on the west side of Randolph Road
between Sloane Square Way and Rutledge Avenue.
Existing Zoning: R-3 and R-8MF(CD)
Rezoning Requested: UR-2(CD)
Date and Time of Meeting: Tuesday, February 16th, 2016 at 7:00 p.m.
Location of Meeting: Scottish Rite
4740 Randolph Road

Charlotte, NC 28211
Date of Notice: Mailed on February 3™, 2016

We are assisting Greystar GP 11, LLC (the “Petitioner”) on a Rezoning Petition recently filed regarding a
zoning change for approximately 6.01 acres (the “Site”) located on the west side of Randolph Road between
Sloane Square Way and Rutledge Avenue. We take this opportunity to furnish you with basic information
concerning the Petition and to invite you to attend a Community Meeting to discuss it.

Background and Summary of Request:

This Petition involves a request to rezone a 6.01 acre Site from R-3 (Single-Family, Residential) and R-
8MF(CD) (Multi-Family Residential Conditional) to UR-2(CD) (Urban Residential, Conditional). The site
plan associated with this rezoning request proposes to develop the Site with up to 198 active adult age—
restricted (age 55+) residential dwelling units, in two buildings with access from Randolph Road. The active
adult community will be designed to meet the housing needs of the next generation of seniors. The community
is designed to be a highly amenitized luxury community similar to a high end, boutique resort/hotel, with
extremely high-end exterior and interior finishes. The residents of the community will be active seniors with
an average age of 70-74.

The active adult community will be designed with two (2) buildings that front on Randolph Road, with parking
for the units located behind the proposed buildings. The proposed buildings will be located a minimum of 125
feet from the rear property line.

The proposed buildings have been designed so as to minimize the scale and impact on the existing single-
family homes along the rear of the property line. This is accomplished by breaking up the building mass with a
series of courtyards facing the rear of the property and by orienting the units so as to avoid facing any units
directly at the rear neighbors.

Along the western property boundary and along the southern property boundaries adjoining the existing single-
family homes a 26 foot landscape buffer with an eight (8) foot high decorative, opaque wooden fence will be
provided. Along the northern property boundary adjacent to Sloane Square a 15 foot landscape buffer with an
eight (8) foot high decorative, opaque wooden fence will be provided.

Along Randolph Road a 30 foot setback will be provided. Within the setback an eight (8) foot planting strip
with a 10 foot multi-use trail will be provided.

Access to the Site will be via two driveways from Randolph Road.

CHAR2\1761136v2
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Community Meeting Date and Location

The Charlotte-Mecklenburg Planning Commission’s records indicate that you are either a representative of a
registered neighborhood organization or an owner of property near the Site. Accordingly, we are extending
an invitation to attend the upcoming Community Meeting to be held on Tuesday, February 16, at 7:00
p.m. at the Scottish Rite - located at 4740 Randolph Road, Charlotte, North Carolina 28211.
Representatives of the Petitioner look forward to discussing this exciting rezoning proposal with you at the
Community Meeting.

In the meantime, should you have questions about this matter, you may call Keith MacVean (704-331-3531) or
Jeff Brown (704-331-1144). Thank you.

cc: Mayor and Members of Charlotte City Council
John Kinley, Charlotte Mecklenburg Planning Commission
Tammie Keplinger, Charlotte Mecklenburg Planning Commission
Ben Liebetrau, Greystar GP 1I, LLC
Josh Glover, Greystar GP II, LLC
Nate Doolittle, LandDesign, Inc.
Jefferson W. Brown, Moore & Van Allen, PLLLC
Keith MacVean, Moore & Van Allen, PLLC
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