
Prosperity Hucks Area Plan 
Small Group Work Sessions 



1. Update on Process 
 (15 min.) 
 
2. Small Group Work Sessions 
 (45 min.) 
 
3. Report Out & Next Steps 
 (30 min.) 
  

Agenda: 
 

Small Group 
Work Sessions 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Mixed Use Activity Centers: 
 

• Focal point of community activity 
(live-work-play) 

• Mix of use (retail-housing-office-civic) 

• Cohesive pedestrian-oriented core 

• Surrounded by lower density 
residential 
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Centers, Corridors & Wedges 
Growth Framework 

General Development Policies 
Guidance on Community Design  

 
Area Plans 

Parcel specific Future Land Use 
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Policy Framework: Centers, Corridors & Wedges  

South Park 

Ballantyne 

Prosperity 
Hucks 

Uptown 



May-August 

• Small Group Discussions & Meetings 

September-October 

• Community work sessions 

• Refined Recommendations 

November-December 

• Update Draft Plan 

• Begin review & adoption process 

January-March  

• Complete public hearing & Council 
adoption process 

Plan Review 
& Adoption : 

 
 

Process &  
Next Steps 
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Community Dialog: Lots of  Ideas & Issues… 
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Community Dialog: Homework images… 



7 

Transportation Projects  
(under construction) 
 

• I-485 Interchange 

• Benfield Road 

• Prosperity Ridge Road 

• Ridge Road 

• Johnston Oehler Road 

 

Transportation 
Plan 
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Activity Center Boundary 

Moderate Density 
Residential 
(apartments/townhomes) 

Multi Use Development 
• Retail 
• Office 
• Residential  
 (apartments/townhomes) 

Draft Plan: 
Highlights 



Draft Plan: 
Refinements 

Activity 
Center 
Boundary 

1. Refocus on Interchange  

• Smaller area 

• Tied to new roads 

3. What's Inside the Center 

• Retail, office, institutional 

• Parks & Open Space 

• Apartments & townhomes 
(limited to select locations, 
with integrated design, 
community amenities, 
designed to support vibrant 
& walkable retail) 

2. What’s Outside the 
Center 

• Single family homes 

• Townhomes in select 
locations 

• Institutional 
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Draft Plan: 
Refinements 

Where is the “Town Center”? 

• Walkable, pedestrian-
oriented 

• Community gathering spaces 

• Retail/restaurants 

• Office 

• Residential 

• Institutional 

5 
 minute  

walk 

5 
 minute  

walk 

5 
 minute  

walk 

5 
 minute  

walk 

 25  
Acres 

14 
Acres 

22 
Acres 

22 
Acres 

Comparable: 
 
• Birkdale Village  
 48 acres 

 
• Phillips Place 
 35 acres 
 
• Downtown Davidson 
 35 acres 
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Draft Plan: 
Refinements 

“Core Areas” 

North 
• the heart of the Activity 

Center 

• variety of uses, 
emphasis on retail.   

• will establish a sense of 
place for the community 
& provide spaces for 
gathering. 

South 
• A core part of the Activity 

Center 

• variety of uses, emphasis 
on employment.   

• will strengthen a sense 
of place for the community 
& promote walking 
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Ridge Road 

B
enfield R

oad 

P
rosperity C

hurch R
oad 

I-485 
I-485 



Kit of  Parts: Land Use & Design 

Mixed Use  
Residential over Commercial 

Residential 
Townhome 

Open Space 
Central Community Park 

Residential 
Apartment, street edge 

Office 
Medium Office (2-4 story) 

Retail 
Multi-tenant at street edge 
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Example Work Session Plan 



1. What design characteristics do we 
want to encourage? 

2. What is the form of 
retail/office/commercial we want? 

3. Where is the place for multi-family? 

4. What type of open space do we 
want?  

Questions  
to be 

Answered 
 



Ground Rules: 

• Everyone gets a chance to speak 

• Use the “kit of parts” to answer 
questions & define your plan 

• Select a spokesperson to report 
out 

 
 

 

Small Group 
Work 

Sessions 
 

 
 

Part 1: Group Discussion 
30-45 Minutes  

 
Part 2: Group Report Out 

30 Minutes 
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