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Prosperity Hucks Area Plan
Small Group Work Sessions



CHARLOTTE.

Agenda: 1. Update on Process
(15 min.)

Small Group 2. Small Group Work Sessions

Work Sessions ™™

3. Report Out & Next Steps
(30 min.)



m Policy Framework: Centers, Corridors & Wedges

Prosperity
Hucks

Centers, Corridors & Wedges

Growth Framework

General Development Policies
Guidance on Community Design

Area Plans
Parcel specific Future Land Use

Policy Plans

Mixed Use Activity Centers:

» Focal point of community activity
(live-work-play)
* Mix of use (retail-housing-office-civic)

» Cohesive pedestrian-oriented core

* Surrounded by lower density [ Center City N\ [E] Growth Corridor
residential [0 Mixed Use Activity Center \ _ O Wedge
B Industrial Center \f’ M Other Jurisdiction

Charlotte-Mecklenburg Planning Department, April 2010
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CHARLOTTE.

Plan Review
& Adoption :

Process &
Next Steps

May-August

« Small Group Discussions & Meetings

September-October
« Community work sessions

e Refined Recommendations

November-December
« Update Draft Plan

* Begin review & adoption process
January-March

o Complete public hearing & Council
adoption process



CHARLOTTE.

Community Dialog: Lots of Ideas & Issues...

Prosperity Hucks Area Plan: Small Group Meeting Notes by Group
Group 1 Group 2 Group 3 Group 4 Group 5 Group 6
Wednesday 4 pm Wednesday 5:30 pm Wednesday 7 pm Thursday 2:30 pm Thursday 4 pm Thursday 7 pm
* Have heard that plan for Ridge  « Land use in Village has “abslity tobe single  » Does Zoning/Plan change over time? » i mobile home community is 2oned R4, how might it finally be » Where will we ses the Birkdale type uses where people willwant  » Lots of land up for sale, which may conflsct with
Road viciny is 12 units par family;” want to sy it "will” be single Sometimes developers come in and sk to developed? to be? the plan. Can we have 8 morstonum?
wcre. family. change. . wl“mhnﬁmsmsmtmuw + What does multi-family bring to the area? Traffic and schools? * Have zoning proposals moving through on own

* ifzoned for multi-family, does o
that mean they can build st any
density? Can we zone jstfor  »

Ridge Apartment complex saw 60 lids on
school bus
‘What happan: if we lsave high density

‘What is driving changes Lo the prior plan?
Mast pecpie want land developed a3 ngle
family? Can we have just detachad houses and

leﬂtvunldlllp Road scross from Ihru'l'l.m&n-r -
s shown on the ad d Bnd use plans as ®up

Mallsrd Creek is 8 new school already using trailers.
Put in the Publis; wife will be happy. patronized them in prics

rezoning process, July 21.

plan? Community p‘hnhhllhncrll thay/will

townhouse denuty? housing out of tha plan sntirsly® Won't avillage ks Burkdale™ o § units par acre. * How wall thought cut are wses? Hiddan Valley was once a nice they defer until plan i finalzed?
® I it the City's desire 1o have have the sh uniesshave o T notso o Prefertownhouses to multi-family; people own their own naw place. « Don't want more muki-family in thers.
muhti-family due to desire for enough pecple to support them. much, o ARoutes * Know we are growing can't not have any multi-family, but keep  * No continulty to create that villsge: Birkdale
more tas revenue’ = Concerned by mults-family will intensdy » Can we write limit density? * How many acres of sabsting townhouze spprovak? st s reszonable level craated from an empty slate.
* Don't recese Zoning notices if traffic congestion. o Nead to get nght mix of uses in what & now » Don't consider Strip Centers to be an dlemantofa » E g s Iikaely to b budlt out a3 something. * Separata property ownerihip has no incentrve for
live more than 300 feet from ® Nead to find right mix/balance of vacant land. Village. s Th this plan have ground & wa and d
the edge of th L retail; Do notwant bighon & How do we get 22 units per @ get & No muRdamily; want quality similar to b : halt; the confy is I b wnd retsilers sway; o This is harder than Birkdale to do: Working on how
» Can't resd roning case numbers stores. heights limited? schools over capacity slready. they are gun-shy of the uproar. o deal with getting continuity from site to site.
@ on small igns from movingears. » Concem with apartments? townhouses? o Might we get thres huge * Too many not encugh slary bazed retail. * Changes to road names at the last minut » Hard tha flow; rather have single family
» * Stand at Prosperity Church at condominiums? i they 0 chow? * Want 5it down restaurants; too much pazs and fast food now. who had bean working in good faith with namas decided long cetached
Ridge; don't want to see * Understand need for people to support * Two parcels & all it would take to bullda village = The retail is getting lost on the map in the multi-family. ago. Cannat work on quicksand. * Listan to the people who lve hers: want retail, not
=] L]  but having lots offolls here 53 conter? » Don't want to see retil overbuilt to the point that there are « Zoning meeting in july for mzoning of 39 acres for grocery some mone resdental
= Want no multi-family in this nightmare. - Mmmm? oty of closures/vacanca and apartments: takes & big bite out of this potential village. = Want upscabe retal, but sot up to street; not
o quadrant. * Anew grocery store will just kil off an * Wethink /not increase = tha need for townh , port retail. * The yone up in arms. appealing.
o . above retail i chay, . aving an ampty big bos. property values in . [ ¥ but not tohaveabig * There i fear that yet ancther grocery store will kil off cne, and = N multi-family; leave room for retail.
Townhouses are olay. o linfy Some - mu-nmmmhw movie theater, lead to a dead big box to deal with = Do not want to become typscal 485 destination
* o imue s owner occupsncy more have to handie their own trash: New streets o bigh density multi-family is notin anyone’s best » Plans alresdy in place for 300 or more in townhouses; lotsof ¢ Do we need & grocery store? Do we need anchors of some sont? for strip and automobile retail.
s than muki-famiy style. Now required to be to public street imterest. peopie for the srea not yet developed. I naw grocery stor drives out the compatition, 10 be it. * Site on Ridge Road is parfuct for whare a
= swandards. Changes to City code 10 3M8r o Who is running the show? Baingbuiltinbits  « How rabid is the market right now? Are developers chomping  ® Mukiamily in the mix ke Birkdale does it? Don’t have problem developer & proposing retail uses; Do not need
trash pick-up requirements. and piaces; can change 10 years later. ot the bi? with that. maore multi-family.
* Maks sure we maintain control over big * Don't want more multi-family, enough here » Arsaszoned MX b going toward and s Th T3 up the big piece where * Need lusury neighborhoods postibly gated.
bon stores: No Home Depot/Walmart. now. comenanca Hores could get the “Birkdale ” o Need luxury condomimiums multi-family but ot
Birkdale has some smaller anchor stores. o Dgy carw; Library; intermet store. * Mobile home park now oned for 4 units per acre; draftplan  * Can wa requine/build/have good Who does that? rntal
thows 22 units par acre, ® Can't just do ymall shops; nesd an pport tham. = What kind of retail will we get? Got 1o be careful
* Townhouses: sell badly, don't want, become renter occupied, * PF. Chang won't come out by Rself on an hland, ‘with that
bring ares values down. . thmﬂwlﬂlmmpﬁnulﬂﬂﬂm
* The more | think about 2, the Publix may be » good idea. possibly tear-
* Newd investment opportunities. down and new comstruction. Stes here are valuable.
= Do developers think that they will fill ail that new retail? We ® lan't the existing population encugh 1o drew upscale
have vacancies now. retail/restsurants?
» Adding apartments doss listie to attract shoppars and = Retail anchors and/or mult-family as drver to the rest of the
naighbors to the canter, development: Anchor must come first.
» The vision in plan isfor mised  « Control height of bulldings two-story kmit? « Want 1o see hanging baskets, brick, windows ~ » Show the ares where » Birkdale type village sto be- * Ten years ago, envisioned growth smilar to South Side. » Wil this become just a typical 1-485 interchange
use, will we champion thator  « City can control haight limits; can control slong the street. * Pecestrian Access: Want to be able to walk or bike to it. * Dur community i “active sdults,” but thers am no good sateries. instead of something special’
aliow for fragmented Character in some wiys. * Music in park/school music programs * Want the place to fee! like s community. * Loty of rumors going around sbout multi-family, and how they * How am we going 1o walk to these places?
development? * Some recent townhoutes are stripped » Not aliow big parking lots to dominste the » Don't ke Concord Mills and its wide rosds sad strip will make area a slum, | think not. * Want walking sress/more cohesive.
* Nomore than 3to 4 mtones; Lke  down from details on sarlier townhouses. canter of the villages. development; don't want that here. * Want place to walk sround and enjoy; places where people will  « Regonal distinctions: Concord Mills i #1 tourist
the new apartments. * Rents have to be high, untw-tmlunu - m:ww-wwunnﬂ * i wae have to have townhouss, want highar valus, for spend monay, not just more places to Ive. sttraction; Highland Creel is largest unique
* Where snd how are we getting or pricez, but can fiabl professionals working Uptown. ® Esisting retail offerings are poor; no place 1o go with family for rezichantial ares, add to that & unique interchange.
the Birkdale type elements? * Az esampie of good village design, look®  « Don't want to have to hold lads’ hands fior » Area has cthar challanges Wallace Farm and itz continuing lunch, walk, small shops, #tc.; hoping that the plan can getthat  + Miss trees and don't care for stores up to street
Nead 2 way to control the look; Afton Village st Ext 54 safety. smalls; 3 goif course near to bankruptcy. forarea. wdge; prefer suburban setbacks.

not aliow a hedgepodge.
Highland Creak is high amanity
location; ke to ses that level of »
qualiy in the Village.

Want to stay in neighbarhood
and downuze, but have

amanities want a flat with .
elevator scoess similsr to
Metropolitan or Ratciffe.

Can we require developers to provide
amenities?

Question about prazant mzoning proposal:
How is it like 2 Village? Not connected;
thair green space feels bk the apartments’
private backyard.

Plan has been presented #s cute village, but
what is happening i not what was shown in
1999, apartments instesd of cute coffee
shops
Challenge now is 1o figure cut how the
wvillage development gets done with lots of
reparate cwners, Buridale had cre
owner/developer.

mmmnﬂuﬁum

anmﬂﬂwhkuﬂﬂhm- -

than strip center with park
MWlnmbumdm
Want 1o tee high end development.

‘Want to be able to ride bike into town,
‘Why not drw somathing that shows
mequiremants, othar than land use plots.

At interchange location can axpact to 1ee push
for fast food and gas stations; can we ask for
design restrictions, signage kmits, etc.?

Whe i

Cmolwu mummmum ury type  ®

The challenge & that everyone wants the village, but the stuff
m-lnhmmmummm

. mmmmm 8t some point have to bite bullet and

uﬂmwmmmummma
hodge-podge of strip centers and spartments. .
Lock at existing valuass in neighborhood: Professionals lve
hare; after hours want usa for them; Blakeney got & right; here »
getting remnants and how much can squesze in.

Retail developed hene now i schiocky, want better. .

Have to watch City Council and zoning matters
and monitor proposals.

should be family oriented; geared to young
families.

Prosperity area ha: same demographics as Ballantyne and
South Park; want the same level of quality; they do not have
mukti-family thers.

soma may not ks it.
Charlotie is growing, sometimes dense i good, type and design

matters.

Who will coma here and invest i we are sl fighting over the
area plan?

Preponderance of sirip stores: Have 100 many, our small shops
are not that nice.

Don't sven notics the mukti-family at Birkdale; just snjoy the
thops

1t is oy for this to be different: a residential exnt
on the freewsy.

At interchange wa are tryng to creste 3
pedestrian area: is that pomible?

Knarw 485 wan coming whan moved hare.

Get village feel a5 best we can, but not mult-
family.

Bought into the Village dea with coffes sthops, and
will support that, but spartments only add non-
Proparty owners.

Reston Town Center in Virginia does have multh
family; Don't see retwil, but see the nice trees.
Need s good balance to make & work. Walk/bike
anywhere.

Mest of village & to north of freewsy, not to the
south. How about two smaller villages?



\\P, Community Dialog: Homework images...

CHARLOTTE.

Special event green space
Pedestrian-centered
streets

The Green

| e the green space incorporated bmta
mieed use: Duiiding aness sum a3 The Grem
i uprtow. Wee ane often uorhown for shows
2 e use that Ereen sosos to oy, rela
& dire. It &5 Erast that there are mod
restaurants on The Gresn. ¥ the preen
somce could Sanchion as = soacial everts
kocation, it wioulkd rturadly draw more
paomite fesperisdly Pamilias] to spand money

Public areasbuik to blend

inte natural areas{sud as i e natail establishmants. Free things ta

CDIIng‘,.'Eeach pla:ain do are pnest, such e the events at Birdais
& Villsge and the sorayzoungpatiof

Hilton Head) layzround ot Blateney shonoine canter |

think i the comceot beiind Shoppes at
Unirarsity Placs were st Prosperity Village
e it wioud thrive. Spacicaily the
plapErouns, amohithester Dridges and
oandwaik. It is & shame such 3 grast
oevelopment ides was rained by unsavory
characters.

Variety of building styles and heights
gives “grown over time feel”
e g

Local pub hasroof top dining



Interstate 485

[

Johnston Oehler Rd
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Transportation
Plan

Transportation Projects
(under construction)

* 1-485 Interchange

» Benfield Road

* Prosperity Ridge Road
 Ridge Road

e« Johnston Oehler Road



Recommended Land Use
. Residential <= 4 DUA
| Residential <= 8 DUA
[ Residential <= 22 DUA

B institutional

@ Roundabouts

s "o Greenway

Draft Plan:
Highlights

NN Residentiall Office/ Retail

- Park/ Open Space
DProposed Mixed Usef€tivity Center

Activity Center Boundary

Multi Use Development

* Retail

» Office

* Residential
(apartments/townhomes)

Moderate Density
Residential
(apartments/townhomes)



~ : . A
i M Activity
/ S ST g Center
/ 1 Boundary
J, ‘
r \
I \
I \
I \
,' \
= \\
- \
1
I
j
I
i
F-'--.__".
~ ”
N, Vs
-~ \\ l,
~ - \ /
S S
\V

Draft Plan:
Refinements

1. Refocus on Interchange
* Smaller area
* Tied to new roads

2. What’s Qutside the
Center

* Single family homes

e Townhomes in select
locations

e Institutional

3. What's Inside the Center
» Retail, office, institutional
» Parks & Open Space

« Apartments & townhomes
(limited to select locations,
with integrated design,
community amenities,
designed to support vibrant
& walkable retail)



Draft Plan:
Refinements

Where is the “Town Center”?
 Walkable, pedestrian-

oriented
/’rﬁi_r;er\\ —_5“ « Community gathering spaces
it o~ .
/. walk o NyerTminute s - Retail/restaurants
! M 2\ walk \ _
\
! V/ Rl [/ \ \ « Office
I ! 2220 TR A « Residential
I\ 1’ Acres | l' S \\ !
W A 1 Acres : * Institutional
\\r ‘\ / \\ II
* A4 /
1N~ A2 \\ i
TV N\\ /” Ssa ~\<'\
—— et g i NN Comparable:
\\'I \\ 'l
= ,:‘\ Y « Birkdale Village
S 14 48 acres
I i, .
AN J / * Phillips Place
7 AN / 4 35
-..,,‘5,a L, \s\ v 5 V. acres
PR ~ -
Sw - ~ [ IS -
_~—— \/ ._—"' o
minute " minute e Downtown Davidson
walk walk

35 acres

10



Draft Plan:
Refinements

“Core Areas”

North

the heart of the Activity
Center

variety of uses,
emphasis on retail.

will establish a sense of
place for the community
& provide spaces for
gathering.

South

A core part of the Activity
Center

variety of uses, emphasis
on employment.

will strengthen a sense
of place for the community
& promote walking

11



PROSPERITY HUCKS ACTIVITY CENTER

o 200 400 -L-’—moreet

1 INCH = 200 FEET



CHARLOTTE.

Kit of Parts: Land Use & Design

1-BBE-BS-4147

Mixed Use Residential
Residential over Commercial Apartment, street edge

Retail
Multi-tenant at street edge

Residential  Office
Townhome Medium Office (2-4 story)




@ Example Work Session Plan
CHARLOTTE.

Village Center
Proposed
- Office/Retail/
Business/Restaurants

- Town Center

Existing Apartments

Mixed Use Shopping 1?485'Hyl:;:

Ctr:

af
v

Existing Townhomes

Retail/Business/
Restaurants 2,500 sq fc <=8
DUA

s
Single
Family rw
_ HE > Bt 2,500 sq ft <=8
B BN DUA
2,500 sq fc <=8 {
DUA
R -
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CHARLOTTE.
- What design characteristics do we
QueSthnS want to encourage?
to be
Answe red What is the form of

retail/office/commercial we want?

Where is the place for multi-family?

What type of open space do we
want?
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CHARLOTTE.

Small Group
Work
Sessions

Part 1: Group Discussion
30-45 Minutes

Part 2: Group Report Out
30 Minutes

Ground Rules:

 Everyone gets a chance to speak

o Use the “kit of parts” to answer

guestions & define your plan

o Select a spokesperson to report

out
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