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. Plan Purpose and Process

. Existing Conditions

. Market Analysis

. Developing the Vision

. What we heard from you
. Continuing Work

. Your further input







Plan Boundaries



Charlotte-Mecklenburg
Planning Department

Mecklenburg County
Park and Recreation

Charlotte Mecklenburg
Schools

Mecklenburg-Union
Metropolitan Planning
Organization

Charlotte Department of
Transportation (CDOT)

Charlotte Area Transit
System (CATYS)

Charlotte Engineering &
Property Management

North Carolina
Department of
Transportation




Community’s Shared Vision for the Future

Policy guide that provides a framework for
future growth and development

Has a specific geographic focus and
provides detailed Land Use, Community

Design, Transportation, and other
recommendations

|dentifies public and private investments
and strategies that should be pursued in
order to realize the plan vision

Updates the broader, more general
district plans as well as older area plans







THPICAL PlAHOND
CHANGE.
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Ongoing Charlotte Street
Network Planning

Transportation Projects Streets
/\/ NC DOT, Under Construction Parks

. -
¢~ NCDOT, Unfunded Mixed Use Activity Center

City, Pending =P|anﬁoundary: 9.75q Miles
City, Unfunded

Developer, Completed

Developer, Unfunded
@® Roundabouts

Future Greenway

Existing Thoroughfare

Proposed Thoroughfare



Activity Centers are generally
appropriate for new growth,
with generally increased
intensity of development.

Growth Corridors are priority
locations for new growth,
but may include specific
neighborhoods for
preservation.

Wedges are predominantly
low density residential with
limited higher density
housing and neighborhood
serving commercial uses.
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November 15, January 10, 2013
2012
D Review Wrap-Up
2l Publi
Collection and < HDIE
and Meeting
- Winter 2013
Analysis Adoptlon

Fall 2012 Spring 2013






Existing Land Use

Hucks
Road
Community
Park



Existing
Pedestrian,
Bike, &
Transit
Systems



Public Facilities

‘ Schools ’ * 1-485 Under Construction
‘ , Streets
Future School Site
Parks

d Churches
Mixed Use Activity Center

@ Fire Stations
|:| School Parcel
ﬂ[ﬁ Post Office nPlanBoundary: 9.7Sq Miles

PN Existing Greenways
#%¢ Future Greenway

f*\v/ Overland Connector
/\/ Existing Thoroughfares

+ ™+ Proposed Throughfares



PROSPERITY-HUCKS

MARKET ANALYSIS

Charlotte-Mecklenburg Planning
Department

112 KROG STREET NE SUITE 14 | ATLANTA, GA 30307 CONTACT
| 404.681.0006




D AREA TRENDS & FACTORS

Economic recovery slow, but moving in good direction
» Greatest near-term opportunities for rental apartments
Northeast Meck suburbs have been hit hard
* Depreciation, high vacancy rates have been an issue
» Foreclosures still dogging the market

1-485 will create greater convenience
* More rapid access to I-77 and |-85 job cores creates opportunities

» Greater potential for residential and commercial uses
Generation Y (and X) focusing on walkable environments
* Northeast Mecklenburg lacking in mixed-use, walkable places

Value creation an issue
» Moderate-priced housing, solid schools, safe environment create solid foundation

* More needed to create greater value upside




PROSPERITY-HUCKS

RETAIL SITUATION

« Area functions as a strong
neighborhood core

» Grocery appears oversupplied currently

» Centers haven't yet formed walkable core
« Walmart moving into nearby Bryton

 Bryton will fill many big box opportunities
« Lack of daytime population in the area

« Reliant on residential base
» Regional retail not present

» |-485 extension creates potential

» Most big boxes 4+ miles away

» Opportunities exist




PROSPERITY-HUCKS

OFFICE CONTEXT

« Area not well situated for
regional-serving office
« Study area has lacked
regional access
« Lacks proximity to executive
housing
* Northeast office market
underperforming overall

 |-77 and [-85 better suited
to capture major office
demand

« Smaller, local-serving
office a greater
opportunity

« Law, Acctg, Realtors, etc.

Executive
Housing

Office Core

Freeway Network i




PROSPERITY-HUCKS

RENTAL RESIDENTIAL CONTEXT

Northeast Mecklenburg has been a highly active apartment market
» Has accounted for 25% of county’s absorption

Housing market conditions highly favorable for apartments with vacancies
dropping and rents increasing

« Significant new construction, incl. two new communities in the area

|-485 creates greater regional access and study area features solid
residential environment and neighborhood retail access

Almost all product is free-standing product unable to sell lifestyle

Demand exists for up to 1,200 rental apartments, including existing apts
under construction in the study area

Opportunity is to create lifestyle via a walkable, mixed-use environment

» Street-oriented rental apartments can help create atmosphere and
location




PROSPERITY-HUCKS

FOR-SALE RES. CONTEXT

« Market improving, with home prices steadily increasing and
inventories dropping

* 1-485 extension and improving market fundamentals will
significantly increase housing demand in coming years

« Demand exists for more than 600 townhouses and 2,300 single-
family homes from 2011 — 2030

» |-485 access adds to opportunity, but creation of lifestyle will be
important to increase values over time




PROSPERITY-HUCKS

DEMAND SUMMARY

Retail Square Feet Demanded by Timeframe 2011 - 2015 2016 -2020 2021 - 2025 2026 - 2030

Total New Supportable Retail SF (incl. current undersupply) 464,275 41,634 -74,572 12,991 444,329
Average Retail FAR 0.25 0.25 0.30 0.30 0.24
Estimated New Retail Acreage Demanded 42.6 3.8 -5.7 1.0 41.7

* Note: 2011 - 2015 retail demand includes existing pent-up demand in the market.

Office Square Feet Demanded by Timeframe 2011 - 2015 2016 -2020 2021 - 2025 2026 - 2030 Totals

Total New Supportable Office SF (inc. current undersupply) 65,412 9,321 10,649 12,166 97,547
Average Office FAR 0.25 0.25 0.25 0.25 0.25
Estimated New Office Acreage Demanded 6.0 0.9 1.0 1.1 9.0

* Note: 2011 - 2015 office demand includes existing pent-up demand in the market.

Rental Residential Units Demanded by Timeframe 2011 - 2015 2016 -2020 2021 - 2025 2026 - 2030 Totals

Total New Rental Residential Units 414 352 258 164 1,188
Average Units/Acre 24 24 30 30 26
Estimated New Rental Residential Acreage Demanded 17.3 14.7 8.6 5.5 46.0
For-Sale Detached Unit Res. Demanded by Timeframe 2011 - 2015 2016 -2020 2021 - 2025 2026 - 2030

Total New For-Sale Detached Residential Units 724 794 480 324 2,322
Average Units/Acre 4.0 4.0 6.0 6.0 4.5
Est. New For-Sale Detached Res. Acreage Demanded 181.1 198.4 80.0 54.0 513.5
For-Sale Attached Res. Units Demanded by Timeframe 2011 - 2015 2016 -2020 2021 - 2025 2026 - 2030

Total New For-Sale Attached Residential Units 126 182 173 131 612
Average Units/Acre 15 15 15 15 15
Est. New For-Sale Detached Res. Acreage Demanded 8.4 121 11.5 8.7 40.8

2011 - 2015 2016 -2020 2021 - 2025 2026 - 2030

Total Acreage All Land Uses: 255.3 229.9 954 70.3
Average Annual: 51.1 46.0 19.1 14.1







sustainable community
emerging mixed-use
CIViC
thriving community



Draft
Concept
Plan
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Strongly| Agree | Neutral |Disagree| Stongly
Agree Disagree

Vision



Strongly| Agree | Neutral |Disagree| Stongly
Agree Disagree

Village Center



Strongly| Agree | Neutral |Disagree| Stongly
Agree Disagree

Wedge Neigh




Strongly| Agree | Neutral |Disagree| Stongly
Agree Disagree

Transportation



Strongly| Agree | Neutral |Disagree| Stongly
Agree Disagree

Parks & Facilities



Strongly| Agree | Neutral |Disagree| Stongly
Agree Disagree

Overall






Proposed Future Land Use
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Community Design:
Next Steps

CITY OF CHARLOTTE

Support and advance the mixed-use pedestrian-oriented “village center” concept
described in the Prosperity Church Road Villages Area Plan (adopted 1999).

CHARMECK.ORG



CITY OF CHARLOTTE

_

Update Vision for Village

= —

Prosperity Church Road Villages Area Plan

Vision for mixed-use village:

Connected street and open space network that
encourages biking and walking.

Retain some natural undeveloped land as part of a
connected open space network.

Retail, office, and residential development mixed
within blocks and within buildings.

Village square as the center of activity.

Buildings designed at a pedestrian scale, oriented
to the street.

Taller office buildings and larger scale retail uses
directly adjacent to 1-485.

Smaller scale neighborhood-oriented office and
retail uses around or near the village square.

Medium and higher density housing close to village
square, transitioning to lower density single family
at edges.

CHARMECK.ORG



Reaffirm Public
Preferences

.. CITY OF CHARLOTTE

The online survey and your
comments at the previous
community meetings
indicate you prefer:

 Walkable, mixed-use areas
 Small shops

* Restaurants
* Parks and greenways

more than you favor:
* Large shopping centers

* Multi-family
homes/apartments

CHARMECK.ORG



CITY OF CHARLOTTE What It Might LOOk Like

Examples of
some of the
preferred uses

for the mixed-

use center and
examples of
appropriate
building
typologies.

CHARMECK.ORG



ml OF CHARLOTTE

Establish
Ped-Friendly
Street Network

Conceptual plan of new streets
and parks/greenways for mixed-
use center

CHARMECK.ORG
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