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Council funded consultant services for first two 
years of the four-year effort as part of FY15 budget 

Funding 

Staffing 
Council funded a temporary position to help with 

the update as part of FY15 budget 

Statement of Qualifications  
October 24th 

Request for Qualifications 

Project to be fully underway in 2015 

Set the Path 

Project Update 
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Implement a public process 
that creates a platform for 
both engagement and 
education with a diverse range 
of community stakeholders.” 

Set the Path 



Range of 
Participants 

(elected and 
appointed officials, 

residents, 
development 

community, etc) 

Goals & 
Expectations  
type of feedback, 
forums, education 

Platform 
Diverse cross platform, 
public notices, social 

media, web 

Schedule 
Opportunities for 

engagement activities, 
appropriate phases  

Elements of Engagement 



Ideas… 
 

Commission 
Recommendation  

to Council 

Frequent 
Updates 

Staff/ 
Commission 
Discussion of 
Key Topics 

Commission 
Feedback to 

Staff on 
Community 
Engagement 

Special 
Commission 
Input Session 

Community 
Engagement 

Process 
Monitoring 

Commission 
Hosting of 

“Community 
Dialogues” 

Involvement Opportunities 



Discussion 
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