
Get Involved
Boards and Commissions
Interested in serving on one of Charlotte’s boards and
commissions? Contact the Office of the City Clerk at 704-336-2247
for more information.

City Council Meetings
Meetings are open to the public and citizens are encouraged to attend
and participate. They are held each Monday in the Charlotte-
Mecklenburg Government Center at 600 East Fourth Street.

First Monday Workshop 5 pm
Citizens Forum 7:30 pm

Second Monday Business Meeting 7 pm
Third Monday Zoning Meeting 6 pm
Fourth Monday Citizens Forum 6:30 pm

Business Meeting 7 pm

Agendas are available from the Office of the City Clerk located on the
seventh floor of the Charlotte-Mecklenburg Government Center or on
the City/County website at www.charmeck.org.

If you want to address the City Council, contact the City Clerk to sign
up to speak at a meeting.

The Government Channel
City Council meetings, documentaries, news and information
programs are telecast 24-hours-a-day on The Government Channel –
Cable 16. Check the Sunday TV Week in the Charlotte Observer, or
the Web site at www.charmeck.org for program information.

www.charmeck.org
The official Web site of Charlotte-Mecklenburg government. Log on
to get the current news and information about services you need.

CharMeck 311
The City of Charlotte and Mecklenburg County’s new 24/7 “one stop
shop” for information provides callers with directory assistance to
City and County offices, schedules for meetings, information about
various services and more. For information 24/7, dial 311.

Police, Fire & Medical Emergencies 911
Airport Information 704-359-4013
Animal Control/Shelter 311
Bulky Item Collection 311
Bus Information 704-336-7433
Emergency Management 704-336-2412
Garbage & Yard Waste Collection 311
Jobs Hotline 704-336-3968
Park & Ride 704-336-7433
Police (Non-emergency) 311
Police Records/Reports 311
Recycling 311
RideShare/Vanpool 704-336-7433
School Information (County) 980-343-7450
Social Services (County) 704-336-3150
Street Closings 311
Voter Registration (County) 704-336-2133
Water/Sewer Bills 311
Zoning Permits 704-336-3569

Important Numbers

For complete City/County directory assistance, call 311.

Since 1929, Charlotte has operated under a Council-Manager form of
government that divides responsibilities between elected officials and
an appointed City Manager.

Citizens elect the Mayor and 11 Council members every two years.
The Mayor and four Council members are elected at large by a
citywide vote; seven Council members are elected from districts by
voters who reside in each district. (See map inside)

The Mayor and City Council are the board of directors of this
municipal corporation. As such, they set policy, approve the
financing of all City operations and enact ordinances, resolutions and
orders. Their responsibilities also include appointing the City
Manager, City Attorney, City Clerk and members of various boards
and commissions.

The City Manager, functioning as the chief operating officer,
administers the policy and decisions made by City Council and
oversees the day-to-day operations of City government. It is the City
Manager’s responsibility to ensure that all City services are delivered
in an efficient and cost-effective manner, and to provide vision and
leadership to the City organization.

City Council Focus AreasCouncil-Manager City Government
City Council annually identifies areas of focus for meeting
community needs. Council’s current Focus Areas include:

• Housing & Neighborhood Development
An initiative designed to deal comprehensively with economic
development and quality of life issues in Charlotte's older urban
neighborhoods and business areas.

• Community Safety
Focuses on initiatives to make Charlotte the safest large
city in America.

• Transportation
To provide a transportation network – including roads,
public transit and pedestrian and bicycle connections – that
encourages people and businesses to live, work and locate
within Charlotte.

• Economic Development
Ensure a customer-oriented local government that supports
development of an educated and trained workforce, promotes
partnerships to aid local economic growth, retains and attracts
quality businesses and contributes to the economy.

• Environment
Address City policies for air quality water quality land
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Email Subscription
Visitors to www.charmeck.org can subscribe to updates and
information on their favorite web pages. To participate in the service,
subscribers must click the icon located on the web page.
After providing an email address, the subscriber will begin to receive
updated links to their information of choice. The online notification
system also offers subscriptions to several electronic newsletters and
content published by City and County agencies. To view a list of
available subscriptions, visit http://notifyme.charmeck.org.

• 280.5 Square Miles
• Twenty-sixth largest city in population in the country
• Charlotte Douglas International Airport:

Twenty-first busiest airport in the country
• Second largest banking/financial center in the U.S.
• Tax rate of 42.0 cents per hundred dollar valuation
• City government’s total budget is $1.42 billion

(Operating and Capital budgets)
• 6,257 City employees, which includes

3,094 public safety employees
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