G6L Involved

Boards and Gommissions

Interested in serving on one of Charlotte’s boards and
commissions? Contact the Office of the City Clerk at 704-336-2247
for more information.

Gity Gouncil Mestings

Meetings are open to the public and citizens are encouraged to attend
and participate. They are held each Monday in the Charlotte-
Mecklenburg Government Center at 600 East Fourth Street.

First Monday Workshop 5pm
Citizens Forum 7:30 pm
Second Monday Business Meeting 7pm
Third Monday Zoning Meeting 6 pm
Fourth Monday Citizens Forum 6:30 pm
Business Meeting 7pm

Agendas are available from the Office of the City Clerk located on the
seventh floor of the Charlotte-Mecklenburg Government Center or on
the City/County website at www.charmeck.org.

If you want to address the City Council, contact the City Clerk to sign
up to speak at a meeting.

The Government Ghannei

City Council meetings, documentaries, news and information
programs are telecast 24-hours-a-day on The Government Channel —
Cable 16. Check the Sunday TV Week in the Charlotte Observer, or
the Web site at www.charmeck.org for program information.

wiww.charmesk. org

The official Web site of Charlotte-Mecklenburg government. Log on
to get the current news and information about services you need.

Email Subscription

Visitors to www.charmeck.org can subscribe to updates and
information on their favorite web pages. To participate in the service,
subscribers must click the icon =2Notify Me located on the web page.
After providing an email address, the subscriber will begin to receive
updated links to their information of choice. The online notification
system also offers subscriptions to several electronic newsletters and
content published by City and County agencies. To view a list of
available subscriptions, visit http://notifyme.charmeck.org.

GhaMeck all

The City of Charlotte and Mecklenburg County’s new 24/7 “one stop
shop” for information provides callers with directory assistance to
City and County offices, schedules for meetings, information about
various services and more. For information 24/7, dial 311.

Important NumbGrs

Police, Fire & Medical Emergencies 911
Airport Information 704-359-4013
Animal Control/Shelter 311
Bulky Item Collection 311

Bus Information 704-336-7433
Emergency Management 704-336-2412
Garbage & Yard Waste Collection 311

Jobs Hotline 704-336-3968
Park & Ride 704-336-7433
Police (Non-emergency) 311
Police Records/Reports 311
Recycling 311
RideShare/Vanpool 704-336-7433

School Information (County) 980-343-7450
Social Services (County) 704-336-3150
Street Closings 311
Voter Registration (County) 704-336-2133
Water/Sewer Bills 311
Zoning Permits 704-336-3569

For complete City/County directory assistance, call 311.

Gouncil-Manager Gity Govermment

Since 1929, Charlotte has operated under a Council-Manager form of
government that divides responsibilities between elected officials and
an appointed City Manager.

Citizens elect the Mayor and 11 Council members every two years.
The Mayor and four Council members are elected at large by a
citywide vote; seven Council members are elected from districts by
voters who reside in each district. (See map inside)

The Mayor and City Council are the board of directors of this
municipal corporation. As such, they set policy, approve the
financing of all City operations and enact ordinances, resolutions and
orders. Their responsibilities also include appointing the City
Manager, City Attorney, City Clerk and members of various boards
and commissions.

The City Manager, functioning as the chief operating officer,
administers the policy and decisions made by Gity Council and
oversees the day-to-day operations of City government. It is the City
Manager’s responsibility to ensure that all City services are delivered
in an efficient and cost-effective manner, and to provide vision and
leadership to the City organization.
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Gity Gouncil Focus Areas

City Council annually identifies areas of focus for meeting
community needs. Council’s current Focus Areas include:

e Housing & Neighborhood Development
An initiative designed to deal comprehensively with economic
development and quality of life issues in Charlotte's older urban
neighborhoods and business areas.

e Community Safety
Focuses on initiatives to make Charlotte the safest large
city in America.

¢ Transportation
To provide a transportation network — including roads,
public transit and pedestrian and bicycle connections — that
encourages people and businesses to live, work and locate
within Charlotte.

e Economic Development
Ensure a customer-oriented local government that supports
development of an educated and trained workforce, promotes
partnerships to aid local economic growth, retains and attracts
quality businesses and contributes to the economy.

e Environment
Address Gity policies for air quality, water quality, land
preservation and energy and resource conservation.

 280.5 Square Miles
e Twenty-sixth largest city in population in the country

e Charlotte Douglas International Airport:
Twenty-first busiest airport in the country

 Second largest banking/financial center in the U.S.
* Tax rate of 42.0 cents per hundred dollar valuation
« City government’s total budget is $1.42 billion
(Operating and Capital budgets)
* 6,257 City employees, which includes
3,094 public safety employees
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Palrick L. MeCrory, Mayor, 704-336-2241. mayoriei.charbotie. ne ys.

MeCrory was elecied in 1295 and s serving an unprecedented sixth term a3 Charfotte’s Meyor,
He wes first electsd to affice as an At Large City Councl represandative in 1888, and was
re-glected in 19871 and 1953, 2=pdng az Mayor Pro Tem in 1953, A Repuhblican, MoCrory
senyes as & mamber of the President's Homeland Securty Advizory Council, a5 a board
member for the LS, Confarence of Mayars and chasr of its Enviranment Committes, He also
& fowincler and former chair of the Morth Carolna Metrapalitan Coaltion, MeCrary received a
bachelar's degres in poltical sclence’education and am hanarary dactorate from Catawba
College. He iz amployed by Duke Energy.

Sueam Burgess, Mayor Pro Tem, 4 Large, T04-333-2874. shurgddb@ac.com.
Burgess samved pn Gouncd as Mayor Pro Tem from 1988-2001 and wae re-elecled {a
Council in 2003 She is Chair af the Housing & Meighborhood Development Committes and
also serves on the Environment, Govesnmental Affairs and Transpaoration Commitiess. A
Democrat, Burgess holds a degres in health sciencs from Florids Infermational

Univeraity. She also raceived a magter's degres in public health from the Universiy

af Alahama-Birmingham,

Anthomy Foxx_ A Large, T04-376-1913, foxxcharlofie@aol. com.
Fionce was first elected in 2005 He serves as Chair of Council's Environmeand
Committse. Vice Chasr of iha Housing & Neighbarhood Devslopment
Committes and as 8 member of the Budg=t and Community Safety
Committess. A Damocrat, Fooe earned & degres in higtory from Davidson
Collzge and & lzw degres from Mew York University School of Law, Heisa
practicing attomey at Honton & Wilkams.

John Laesiter. At Large. T04-542-1426. |assiterShallzouth. nel.
Lazsitar was firsd elected in 2003. He chairs Council's Economic
Development & Planning Committes and zemves an the Governmandal
fAffairs and Restnictuming Goesmmend Committess. Lassifar previously
sarvad in efected alfice for 11 years on the Charlotbe-Mecklanburg Schaol
board. A Republican, Las=®er recaived a bachetor's degrea from Wake
Forest Univarsily, a mastes"z in public administration from Norih Caraling
State University and a law dagree from 'Waks Forest University. Hais
prasident and CED of Caralina Legal Safing.

Patrick Mumiord, A Large, T04-358-1689, patmumierd@bellsouth, net,
Mumdard was first slested in 2000, He chalrs Counc®s Transportalion
Cammittes and co-chalrs the Envirenment Commifles. He sleo

geryes an e Budgel and Housing & Melghbarhood

Devalopment Commitiess. A Republican, Mumfard racesed

e degrees from Clemaon Unkearaity, ang in archaectural

dasign and anather in building sclencs and management, He

= el viee president and manager of Eavironmental Atairs

o Wachous Carparstion

Pamela Syfert, City Manager, T04-336-2241.

managerae. charlofbe. ne.us, Sylet was appointed in

September 1396, Her caresr with 1be City mcludes service

as Deputy Gity Manager, Assistant Gity Manager and

Budget and Evaluation Direclor. 5he is a Fellow of the

Mational Acadermy of Puble Administration. Sylert earned a

bachelor's degres from Carnell College in lowa and a master's

dagres from Michigan S2ale Unheessity. She alse has complated .
the Program for Sansar Execulives in Stale and Local Government at Harvard ; i
Unregrsity and the Senice Executive nstitute al the Unfearsity of Visginia. b

Patsy Kins=y, District 1. 704-376-5367. phk?@mindspring.com.
Kimzery was elected to Gity Council i 2003, She currenthy serves as
Chair of tha Councd's Governmental Aftairs Committee and Wics Chair of
the Cammunity Safety Commifttee. She aleo senes an the Restructuring
Govermment Commities. Kinsey also sereed in elected office from
1850-19%4 a5 a Mecklenburg Counly Commissionar, A Democrat,
Hinesy ie 8 gradwate of Charlotie Central High Schoal and is directar of
buginezs develcoment for Pease Associztes Inc.

James E. Mitchell Jr., District 2, T04-398-9480, jamesdistrici2@aol, com.
Mitchell was first slected in 1890, He iz Chair of Council's Restructuring
Governmsant Cammittee and alao serves on the Econamic Devalopment &
Plarming and Commurity Safety Committesz. A Demperat, Mitchell armed

a bachelor's degrae in business adeninistration from Narth Carcding Central
University. He is the Directer of Government Belations with America

Prosduct Distribatars,

Warren Turmer, Disirict 3, T04-T13-0452, digincld_turnerdyahos, com,
Turmer was elected fa Council in 2003 He currendly serves as Chair of the
Commundy Safely Committez and Wice Chalr af the Transpartation
Commiftes. He alzo 2amves an the Restructuring Government and Buidget
Committees. A Demacrat, Turner retefed a bachelor's degrss in poftical
aciemcs from Fayetteville State Unkvers®y, He is employed by the State of
Marth Caraling,

Michael 0, Barmes, District 4, T04-500-6141. barmnesdistricleaaol com.
Barmes was fiesd elactsd In 2005, He serves as Wice Chair of Councils
Governmental Affars Cammittes and as a member of the Heusing &
Meghtcrhoad Develepment and Transpartation Commifiess, A Demacr,
Barmes recsied o bachelor's degree ram UNC-Chagel Hil and & law degres
fram Morth Caralina Central University School of Lavw, He i an aflomey
with Barmies Law Offiee PLLG

MNaney &, Carder, District 5, T04-336-3431, 71170, 3036@compuserve, com.
Caner was firsl dected tooffice in 1989, She is Vice Chair of Goaunal's
Budgel Commities and serves 2% a membar of The Enaranment,
Trarepeetalian and Econemic Development & Planning Commiflees. &
Dermocra, Carter holds a bachsdor's degree from Bandalph-Macon Wamen's
College and a master's degees from UNG Chapel Wil She & a substifube
sthoal teacher

Andy Dulin, District 6. 704-442-0161. andySvodeandydulin.com.

Driibin veas liesd alected 0 2005, He sarves as Vice Chalr of the Ecanomic
Development & Planning Commities and a% 2 member of the Governmenal
Alairs and Communfly Safely Commiltees. & Bepublican, Dulin receied a
bachelors degres in travel and touwrem from Appatachian Sale Unbers®y,
He is i residentsd real #slate broker wilh Coflingham-Chalk & Associales.

Dom Lochman, Disind 7, 7T04-B46-T351. dwlochmanSyahoo.com.

Lachiman was firsl efected @ 1953, He iz Chair of Couneils Budget Commitiee,
Yice Chair of the Restruciuring Gowernment Commiies, and serves a5 o
member of the Envirenmant, Howsing & Neighborhood Development and
Evanamic Develapment & Planming Commillees. & Republican, Lochman
narred a bachelor's degree In history from Geltyshurg College amd a master's
degran in business administration from Widener Universily, Heisa retired GEO
ard former mstructor in the MEB& Program al Winthrop Univessity,



