
Welcome

Committee of 21 Meeting
Monday, September 15, 2008



Committee of 21
Guiding Principles for Decision Making 
Financial Strategies as Criteria

Statements that guide your decisions
Criteria by which you measure your 
recommendations
Finalize in October



Committee of 21

Overview of City/County Funding Sources

Greg Gaskins, City Finance 



Lunch



Committee of 21

Benchmark Cities Presentation

Norm Steinman, Charlotte DOT



Committee of 21

Question: What is the most significant thing 
you heard today?  
Question: What is the thing that you learned 
today?



Committee of 21

Next Meeting on Governance

Danny Pleasant, Charlotte DOT
Monday, September 29th
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