
Welcome

Committee of 21 Meeting

Monday, October 6, 2008



Committee of 21

� Future of Surface Transportation

� Anne P. Canby

� President, Surface Transportation Policy Project



Committee of 21

� Discussion of the Criteria for Governance 

Recommendations 

� Danny Pleasant, CDOT



Lunch



Committee of 21

� Small Group Discussion and Reports

� Vi Lyles, The Lee Institute



Committee of 21

� Question: What are the criteria for governance for 

Mecklenburg County?  

� Question: Currently, what works and doesn’t work?

� Question:What governance model meets your 

criteria?



Committee of 21

� Review of Gap Analysis

� Norm Steinman, Charlotte DOT



Committee of 21

� Review Selected Revenue Sources

� Greg Gaskins, City Finance



Committee of 21

� Draft Guiding Principles and Decision-Making 

Process

� Vi Lyles, The Lee Institute



Committee of 21

� Closing and Next Steps

� Ned Curran


